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YTBEPXOEH U BBEAEH B AENCTBME
[Npukasom PepneparnbHOro
areHTCTBa Mo TEXHUYECKOMY
perynmpoBaHuio 1 METPONOorum
ot 19 aBrycta 2020 r. N 513-cT
HAUWOHANBbHbLIW CTAHOAPT POCCUACKOW ®EOQEPALINU
BEPEXITMBOE NPOMN3BOAOCTBO
OCHOBHbIE NOJIOXXEHUA U CITOBAPDb
Lean production. Fundamentals and vocabulary
FOCT P 56020-2020
OKC 03.120.10

[lata BBeaeHus
1 aBrycTa 2021 roga

MpeaucnoBue

1 PASPABOTAH OG6LlecTBoM C orpaHu4eHHorn oTteeTcTBeHHoCTbo "LleHTp "Mpuoputet” (OO0 "LleHTp
"MpuopuTeT") COBMECTHO C paboyer rpynnown, COCTOALLEN N3 NPEACTaBUTENEN CrieayroLWmX opraHu3aunii;

- MocypapcTBeHHas kopriopaums no aToMHon aHeprumn "Pocatom" (Tockopnopauums "Pocatom");
- HauunoHanbHbIN nccnegoBatenbCckuii TexHonorudeckun yHmsepeutet "MUCuC" (HUTY "MUCnC");
- Toproso-npombilneHHas nanata r. HabepexHble YenHbl n pernoHa "3akambe” (T "3akambe");

- OOLecTBO C OrpaHUYeHHON OTBETCTBEHHOCTbIO "MHCTUTYT npou3BoactBa pocta "Opripom” (OOO
"Oprrpom");

- HaumoHanbHbIN nccnegoBaTenbCcknid yHMBepcuteT "Bbiclwias wkona akoHoMukn" - HuxHui Hosropopg
(HWY BLWD3);

- My6nuyHoe akuynoHepHoe obuecteo "KAMAS" (MAO "KAMA3");

- OOwecTBO C OrpaHUYeHHON OTBETCTBEHHOCTbIO "YnpaBnsiowas komnauusa "Tpynna FA3" (00O
"Ynpasnstowasa komnanusa "Mpynna F'A3");

- YAMYpPTCKUI rocyaapCTBEHHbIV YHMBepcuTeT - MIHCTUTYT 3KOHOMMKK 1 ynpaeneHus (Yalry);

- MexpervoHansHas obliecTBeHHass opraHusaumsa "CoaeicTBus pasBUTUIO MeTodoB 6epexnuBoro
nponseoacTtea "COHO3 BEPEXITMBbLIX" (MOO "COHO3 BEPEXJINBbLIX");

- O6LLecTBO € OrpaHMYeHHOM OTBETCTBEHHOCTLIO "ApceHan Ycnexa" (OO0 "ApceHan Ycnexa");
- MnHMCTEPCTBO NPOMBILLIEHHOCTM U Toproenu Pecnybnukn Tatapctad (MunnpomTtopr PT);
- My6nnyHoe akumoHepHoe obecTtBo "CeBepcTans” (MAO "CeBepcranb");

- ®depepanbHOe rocyaapCTBEHHOE YHUTApHOe npeanpusitue "HayyHo-uccrenoBaTenbCKUM UHCTUTYT
cTangapTusaumm u yHndukauun” (Sryr "HUMCY");

- KasaHckuin HaumoHanbHbIN MccneaoBaTenbCKUn TexHUnYeckun yHusepcuteT um. A.H. Tynonesa - KAU
(KHUTY-KAW);
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- MpkyTckui aBnaumoHHbIn 3aBop - ounman MNMAO "Kopnopauusa "MIPKYT" (MA3);

- CBepanoBckasd xenesHas gopora - counuan OAO "PXO";

- OBuwecTBO € orpaHmMyeHHon oTBeTcTBEHHOCTLIO "CML "Tpuoputet” (OO0 "CML, "Tpmoputet");

- AKkLMoHepHoe o6LwecTBo "Ob6beanHeHHasn cygocTpouTenbHas kopnopaums” (AO "OCK");

- OBLWecTBO C OrpaHMYEHHON OTBETCTBEHHOCTBIO "HauunoHanbHble cuctemMbl MeHemkMmeHTa" (OO0 "HCM™)
2 BHECEH TexHu4eckum komuteToM no ctaHgapTtusaumm TK 076 "Cuctembl MeHegXMeHTa"

3 YTBEPXOEH W BBEJEH B OEWCTBME [pukasom PeaepanbHOro areHTCTBa MO TEXHWHYECKOMY
perynupoBaHuto 1 metponorum ot 19 aerycta 2020 r. N 513-cT

4 BBAMEH [[OCT P 56020-2014

lpaesuna npumeHeHuUss Hacmosiw,e2o0 cmaHGapma ycmaHossieHbl 8 cmambe 26 ®edeparibHo20 3aKOHa om
29 uroHs1 2015 2. N 162-®3 "O cmaHdapmu3sayuu e Poccutickoli ®edepayuu”. VIHpbopmayusi 06 UBMEeHeHUSsIX K
HacmosweMy cmaHOapmy nybnukyemcss 8 exe200HoM (Mo cocmosiHuro Ha 1 sHeapss mekyuweeo 2o0da)
UHbopmayuoHHOM ykazamerne "HauyuoHanbHbie cmaHdapmbl”, a ogbuyuanbHbIl mekem u3MeHeHUd U nornpasok
- 8 eXeMeCcsAYHOM UHopmaluUuoHHOM ykalamerne "HauuoHarnbHble cmaHOapmbl". B criydae nepecmompa
(3ameHbl) unu omMeHbl Hacmosiuea2o cmaHdapma coomeemcmesyouwee yeedommeHue 6ydem onybrukogaHo 8
briuxatiwemM 8bIycKe €eXeMeCcs]HHO20 UHOpMayUoHHO20 ykazamerns "HayuoHanbHblie cmaHOapmbl”.
Coomeemcmeyrowasi uUHgopmayusi, yeedoMIeHUEe U MEKCMbl pas3Mew,aromes makxe 8 UHEOPMayUOHHOU
cucmeme obuwe20 Mnonb308aHuUs - Ha oguyuanbHom calime ®edeparibHO20 azeHmcmea Mo MexHUYEeCKOMy
peaynuposaHuro u memporsnoauu 8 cemu YIHmepHem (www.gost.ru)

BBegeHune
Hactoawun crangapt paspaboTaH Onis MpUMeEHeHus B MobbiX OpraHm3auusax, MPUHSBLUUX pelleHune
NoBbIWATbL KOHKYPEHTOCMNOCOBHOCTL M 9P(PEKTUBHOCTL AEATENbHOCTM Ha OCHOBE KOHUenuuu Gepexnueoro
npon3BoACTBA.
Hactosiwun ctaHgapt paspaboTaH Ha OCHOBE HaKOMMEHHOro opraHusaumsamm Poccunckon denepaunm
onbiTa MNOBbIWEHUS 3A(PPEKTUBHOCTN [EATEMBHOCTM C YY4E€TOM INydllen MUPOBOW NPaKTUKM MPUMEHEHUS
KOHUenummn 6epexnmeoro npou3soacTea.

HacToawmin crangapT npegycMmaTtpvBaeT co3faHue €4MHOr0 TePMUHOSIOMMYECKOTO U MOHSITUAHOMO
npocTpaHcTBa (crioBaps) B obnacTtn 6epexnnBoro NponsBoAcTBa 45151 NPUMEHEHNST B POCCUIACKMX OpraHn3aumnsix.

Hacroawun ctaHgapT ABNAeTCS OCHOBOW HaUMOHamnbHbIX CTaHOApPTOB WM METOAMYECKUMX MaTepuarnosB B
obnactn 6epexnnBoro NPOn3BOACTBA, pa3BMBAOLINXCS BO B3aMMocBs3n co cTaHgaptamm [OCT P NCO 9000,
[OCT P NCO 9004 n COCT P ACO 10015.

B HacTosilwem cTaHgapTe YCTaHaBnMBalOTCA OCHOBHbIE TEPMUHbI BEpPEexnMBOro npovM3BoACTBA U UX
onpefeneHunsa (cnoeapb). TEPMUHBI U ONpeaeneHns pacrnornoXeHbl B KOHLeNTyaneHoM nopsiake. MNpunoxeHne A
BKITHOYAET KOMMIIEKC AMarpaMmM CUCTEM MOHSITUIA, KOTOPbIV MX YNOPSiA0YMBaET.

1 O6nacTb NnpuUMeHeHus

HacTtoswun ctangapT ycTaHaBNMBaeT:

- OCHOBHbIe nonoxeHus 6epexnueoro npounssoacTaa (br1);

- TepMmuHbl Bl n nx onpepenexns (cnoeapb).

HacToAwmin ctaHgapT MNpUMEHUMM KO BCEM OpraHusauusm Hes3aBUCMMO OT KX pasmepa, opMbl
COBGCTBEHHOCTU U BUAA AeATENbHOCTU.
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Hactoawmn crtaHgapT MoxeT ObiTb MCMOMb30BaH B TeX Cryyasx, KOrga opraHu3auus CTpeMuTcs K
MOBbLILIEHWIO KOHKYPEHTOCNOCOOHOCTN N 3PPEKTMBHOCTU OEATENbHOCTU 3a CYET CUCTEMHOrO MNpYMEHEHUs
dunocodun, NPUHLMNOB U MHCTPYMeHTOB BI1, a Takke NOHNMMaHMSA LLEHHOCTU € TOYKK 3peHns BIT.

MonoxeHus cTaHgapTa npegHasHa4veHbl AN CO34aHus U pa3BUTUST NMPOU3BOACTBEHHbLIX CUCTEM, CUCTEM
MEeHePKMeHTa KayecTBa M GepexnnBoro Npov3BoAcTBa, pa3paboTKM COOTBETCTBYHOLUMX OOKYMEHTOB, a Takke
Ansa obyyeHus nepcoHana.

2 HopmatuBHbIe CCbINIKK

B HacTosqwwem CTaHOapTe UCNoJ1b30BaHbl HOPpMaTUBHbIE CCbIJTKM Ha cneayrune CtTaHgapThbl:

[OCT P MICO 9004 MeHemxMeEHT AN OCTMXKEHUS YCTOMYMBOrO ycnexa opraHu3aumu. [logxo Ha ocHoBe
MeHeXMeHTa KavecTBa

[OCT P MCO 10015 MeHeokMeHT opraHm3aummn. PykoBogsuime ykasaHusi No obyyeHuto

[OCT P 54934 CucteMbl MeHekMeHTa 6e30MacHOCTU TpyAa U OXpaHbl 300POBbS
COCT P 56404 BepexnnBoe Nnpon3BoacTBoO. TpeboBaHMst K CUCTEMaM MEHeIKMEHTa

[OCT P 56405 Bepexnusoe nponssoacTteo. lNpouecc cepTudumkaumm cuctem meHegpkmeHTa. lNpoueaypa
OLIEHKM

COCT P 56406 Bepexnnesoe nponsBoacTeo. AyamT. Bonpockl 4ns OLEHKM CUCTEMbI MEHEXKMEHTA
[OCT P 56407 Bepexnunsoe nponssoacTtso. OCHOBHbIE METOAbl U UHCTPYMEHTbI

FCOCT P 57522 BepexnuBoe npou3BoAcCTBO. PykoBOACTBO MO MHTErNPUPOBAHHOW CUCTEME MEHEMXKMEHTA
KayecTBa 1 6epexnnBoro NpoM3BoacTea

[OCT P 57523 bepexn1Boe Npon3BOACTBO. PykoBOACTBO MO CUCTEME NOATOTOBKM NepcoHana
[OCT P 57524 bBepexnuoe npom3BoacTBo. [MOToK co3aaHns LIEHHOCTU

[OCT P 58524 bepexnuBoe npounssoactBo. Ocobble TpebOOBaHWSA MO MPUMEHEHUIO OEpPEeXITMBOro
NMPOVN3BOACTBA B OPraHM3aumsixX 1 LENSIX MOCTaBOK aBTOMOBMIbHOM NPOMbILLIIEHHOCTU

FOCT P 58581 bepexnuBoe npoussoactso. Ocobble TpeboBaHWS MO MPUMEHEHUIO OEepexnMBOro
NPON3BOACTBA B aBUALMOHHOM NPOMbILLIIEHHOCTU U OpraHn3auusix, NPOM3BOASILLMX COOTBETCTBYIOLLME 3anacHble
yacTtu

[OCT P 58589 Bbepexnuoe npoussoncteo. Ocobble TpeboBaHWS MO MPUMEHEHUIO BepexnmMBoro
NpOM3BOACTBA B CY4OCTPOUTENBHON NPOMbILLITEHHOCTU

Mpumeyanne - Tllpy NONb30BaHMM HACTOSALMM CTaHOAPTOM LienecoobpasHo MpoBEpUTbL OencTeue
CCbIfTOYHbIX CTaHOapTOB B WMHMOPMALMOHHON cucTemMe OOLIero nonb3oBaHUA - Ha oduuManbHOM canTe
depepanbHOro areHTCTBa MO TEXHUYECKOMY pPEerynmpoBaHuiO M MeTponormm B ceTu WHTepHeT wnm no
eXerogHomy MHpopMaunoHHoMy ykasaTtento "HaunoHanbHble cTaHgapThl”, KOTOpbIA ONyGrMKOBaH NO COCTOSIHUIO
Ha 1 aHBaps Tekylwero rofa, U Mo BbiMyckaM €XeMeCAYHOro MHGOpMaUMOHHOro ykasaTtens "HaumoHanbHble
cTaHgapThl" 3a Tekywun roq. Ecnv 3ameHeH cCbINOYHbIN CTaH4apT, Ha KOTOPbLIA AaHa HeJaTUpoBaHHas Ceblrika,
TO peKkoMeHAyeTCHa UCMONb30BaTh AENCTBYIOLLYIO BEPCUIO 3TOM0 CTaHAapTa C Y4E€TOM BCEX BHECEHHbIX B AaHHYHO
Bepcuio mameHeHun. Ecnn 3ameHeH CCbINoYHbIA CTaHOapT, Ha KOTOpbIA JaHa AaTupoBaHHaA CcCblfka, TO
peKOMeHAyeTCa MCMOMb30BaTb BEPCUIO 3TOr0 CTaHZapTa C YKa3aHHbIM Bbille rogoM YTBEPXKAEHUS (MPUHATUS).
Ecnn nocne yTBepxaeHUs HacTosiLero ctaHgapTa B CCbITOYHbIM CTaHOAPT, Ha KOTOpbIM JaHa AaTUpOBaHHas
CCblfika, BHECEHO W3MEHeHWe, 3aTparvBalollee MNONOXEeHWe, Ha KOTOPOE AdaHa CCbifika, TO 3TO MOSIoXKeHue
pekomeHayeTcsl NpUMeHATb 6e3 yyeta JaHHOro naMeHeHus. Ecnmn cebinoyHbIn cTaHaapT OTMEHEH 6e3 3aMeHbl,
TO MONOXeHWe, B KOTOPOM [aHa CCbiflka Ha Hero, pekoMeHayeTCca NPUMEHATbL B YacTu, He 3aTparvBatolen aTy
CCbISIKY.
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3 OCHOBHbIle NOMOXeHUA
3.1 CywHocTb Bl

B ycnoBusix rnobanus3aumMmM M MOCTOSIHHOrO pocTa TpeboBaHUM U OXuAaHuin notpebutenen u ppyrnx
3aUHTEPECOBAHHbLIX CTOPOH OpraHM3auny BbiHYXXAEHbI MOCTOSIHHO adanTupoBaTh M yry4llaTb CBOK OpraHn3aLmio
Ou3Heca.

KoHuenuwusa BN no3sonserT:

- NPOU3BOANTL MPOAYKUMIO N OKa3blBaTb YCMYrM B MUHWMarbHblE€ CPOKM C MUHMMAInbHbIMU 3aTpaTtamu ¢
TpebyembiM NOTpebuTENemM KayeCcTBOM;

- NOCTOAHHO NOBbIWATb YO0BNETBOPEHHOCTb r|0Tpe6|/|Tene|7|, aKUMoHEpPOB U AOpYyrnx 3anHTepecoBaHHbIX
CTOPOH;

- MOCTOSIHHO MOBbLIWATL PE3YNbTaTUBHOCTb M 3(EKTUBHOCTL OM3HEC-NPOLIECCOB;
- YNPOCTUTb OPraHN3aLMOHHYI0 CTPYKTYPY, YNYYLLUTL NPOLECCH MEHEIKMEHTA;
- BbICTPO 1 rMBKO pearnpoBaTh HA U3MEHEHNE BHELLHEN Cpeabl.

KoHuenuusi Bl 6asupyetcs Ha COOTBETCTBYHOLLEN (PUNOCOMUN, LIEHHOCTSIX, NPUHUMNAX, MeTOoAax W
WHCTPYMEHTaXx.

lMpumeHeHune Bl npegnonaraet onpedeneHHbI CNOCO6 MblWMNEHUs, paccmaTpuBas nobyo AeaTenbHOCTb
C TOYKM 3pEHMS LIeHHOCTY AN NoTpebuTens 1 cokpalleHus Bcex BUAOB NOTEPb.

MpumeHenne BI1 BknoyaeT B cebsa paboTy ¢ notpebutensamu, NoOcCTaBLiMKaMW, OPraHuW3ys CUCTEMbI
MocTaBoOK, MPOAa 1 NPOU3BOACTBEHHYIO CUCTEMY MO MPUHLMMY BBITAMMBAHWS, @ Takke npeanonaraeT u3MeHeHve
CnocoboB BbLIMNOMHEHMS KMOYEBbLIX (YHKUMA MeHeKMEeHTa (nnaHupoBaHue, opraHusauus, KkoopavHauus,
KOHTPOrb, MOTMBALMS, yNpaBneHme nepcoHanoMm, ynpasneHne domHaHcamm u ap.).

MpumeyaHne - [MponsBOACTBEHHas cucTemMa npeacTaBnseT cobOon COBOKYMHOCTb B3aMMOCBA3aHHbIX
npoueccos, Npeobpasyrolmx NHHOPMaLMI0, 3HaHUS, SHEPINO, MaTepuansl 1 Apyrne pecypcbl B LIEHHOCTU AnNs
notpebutens. lNponsBoacTBEHHas cucTema, NOCTpoeHHas Ha npuHumnax Bll, obecneunBaeT CUHXPOHM3AULMIO
NPON3BOACTBEHHbIX 1 0becneunBaroLLx NPOLECCOB, CO34aBas TEM CaMbIM NOTOKM CO3[4aHMS LIEHHOCTW.

Ons peanusauun koHuenuun Bl cneagyeT paspaboTaTtb, NogAepXMBaTb M yrydlwaTb COOTBETCTBYHOLLYHO
cUcTeMy MeHemkMmeHTa GepexnmBoro npomssoactea (CMBI) n paccmatpuBaTth ee kak YacTb OOLen CUCTEMbI
MeHempKMeHTa opraHusauun. TpeboBanusa k CMBI nanoxensl B TOCT P 56404. lMNMpn oueHke COOTBETCTBUSA
CMBIT TtpeboBaHuam cnenyeT pykoBogcteoBatbcss [OCT P 56405 u [OCT P 56406. PekomeHgaumu no
CO30aHNK MHTErPMPOBAHHOM CUCTEMbI MEHEKMEHTa kadecTBa U GepexnmBOro Npov3BOACTBA MPMBEAEHbLI B
[OCT P 57522.

CMBI1 aBnseTca ynpasnstowen CUCTEMON MO OTHOLLEHWMIO K NPOU3BOACTBEHHOW cucteme, obecnevmBas
cornacoBaHue MOTOKOB CO3[aHWS LIEHHOCTM C NOTOKaMW 3aka3oB MoTpebuTenert M NOCTOSHHOE YhydlleHue
BO3MOXHOCTEN 1 rMBKOCTU NPOM3BOACTBEHHOW CUCTEMBI.

Mpn noctpoeHmn CMBI B opraHMsaumsx pasnnyHbiX OTpacrer NPOMbIWIIEHHOCTN credyeT y4uTbiBaTb
oTpacrneBble OCOOEHHOCTM, OMbIT POCCUMIUCKUX W MUPOBLIX NMAaepoB. [ononHuTenbHble TpeboBaHus
CyOOCTPOUTENBHOM MNpOMbIwneHHoCcTn npuBedeHbel B [OCT P 58589, aBTOMOOGMMILHOW NPOMbILLAEHHOCTU - B
[OCT P 58524, aBrnaumoHHOM npomblwneHHocTn - B TOCT P 58581.

3.2 dunocodua, LeHHOCTU U NpuHUUNbI Bl

3.2.1 ®dunococpusa BN

q)VIﬂOCO(bVIﬂ Bl ocHoBaHa Ha npegcraBneHnn OuM3Heca kak NoToka co3aaHusi LEHHOCTU Ans I'IOTpe6VITeﬂF|,
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rMGKOCTM, BbISIBNEHMN U COKpaLLEHWW MOoTepb, MOCTOSHHOM Yry4ylleHWU BCeX BUOOB OEeATENbHOCTM Ha BCex
YPOBHAX OpraHu3auuy, BOBMEYEHUM W pPa3BUTUM TMepcoHana C Lenbl MOBbIEHUS YOOBNETBOPEHHOCTU
noTpebutener n gpyrmx 3aMHTEPEeCOBaHHbIX CTOPOH.

3.2.2 LleHHocTtu Bl

dunocodums Bl npegnonaraeT BbICOKMA YPOBEHb CaMOOPraHum3aumMv, MEeHeIXKMEHT, OnMpalLuncs Ha
KOpPropaTUBHYIO KyNnbTypy, YTO NpuaaeT OomblUOe 3HayYeHWe LEHHOCTSIM, KOTOpble opraHv3auus onpegenser,
nogoepxusaet u passuBaeT. LleHHocTn Bl npepcraBneHbl kak opraHM3auuoHHasi OCHOBAa KOHLENuuW, Ha
KOTOpYIO onupatrTcs npuHumnsl BI.

CnepyeT pasnu4yaTb LEHHOCTb C TOYKM 3pEeHUst NOTpedbutens, BbipaXeHHYHo Yepes None3HoCTb, U LIEeHHOCTM
OpraHn3aunoHHbIe, YCTaHOBMEHHbIE N CCOOPMYNUPOBaHHbIE AN OpraHu3auumn, ee COOCTBEHHUKOB, MEHEIKEPOB
1 paboTHMKOB.

OCHOBHbIMW OpraHU3auMoHHbIMK LeHHocTaMK Bl sensoTcs:
a) besonacHocThb:

KnsHb wn 3gopoBbe pabOTHMKOB KOMMaHWM  (OpraHu3aumu), noTpeduTenert BOCMPUHUMAETCA  Kak
npuopuTeTHasa LEHHOCTb. besonacHocTb cregyeT paccmaTpuMBaTb C TOYKM 3pPEHMSI MepcoHana, npoayKumu,
npoueccos opraHu3auun B cootBetctBum ¢ COCT P 54934,

6) LleHHOCTb Ans noTpebuTens (B TOM YMcre KayecTBO NpoAyKLUMM, NPOLECCOB, CUCTEM):

OpraHusauns gofmkHa paccMaTpyBaTh CBOK OesSTEeNbHOCTb Kak BhisiBrieHNe TpeboBaHuin noTpebuTteneit u
co3gaHne LeHHocTM ans Hux. CBOeBpeMEeHHOe BbIsiBNIEHWE M3MEHeHUs1 NOTPebHOCTEN C Lenblo MOBbILLEHUS
yOOBMETBOPEHHOCTN NOTpebUTenen, a Takke co3gaHue LLEHHOCTW, 3a KOTOpYl roTOB NnaTuTb notpebutensb, -
HeobXoaMMble  YCMOBUSI  CYLLECTBOBaHWUS  KOHKYPEHTOCMOCOBHOCTM UM 3PMEKTUBHOCTM  OesTeNbHOCTH
opraHusaumm.

B) KnueHToopneHTpoBaHHOCTL (B TOM Yncne rMbKoCTb, adanTUBHOCTD):

OpraHu3aumm cnegyeTt nayyatb NoTpebHOCTM CBOMX NOTpebuTenen, CBOEBPEMEHHO BbISIBMAA U3MEHEHME
notpebHocTeln, opmMUpyst HOBLIE N MPUBIIEKast HOBLIX MOTpebuTenen.

r) CokpalleHue noTepb:

Mpy peanusaumMu MNPOLIECCOB B OpraHM3auuMm HeusGexHbl 3aTpaTbl, 4acTb M3 KOTOPbIX He sIBRsieTCs
HeobXxoaMMOW U OTHOCUTCS K MoTepsiM. YCTpaHeHWe BCeX BUAOB NOTEPb CredyeT pacCMaTpuBaTh Kak BaXHOE
YCIOBME KOHKYPEHTOCMOCOGHOCTU. BhisiBNeHVe noTepb M UX YCTpaHEHWe BO3MOXHbI B TOM Criyyae, ecnv B 3Ty
[esiTENbHOCTL BOBMIEYEH BeCb MNepcoHan. PykoBOACTBY oOpraHusaumu crnegyet (opMynvMpoBaTb Takylo
YCTaHOBKY, COrMacHO KOTOpOW MoTepu SBMSIOTCA oOnacHbiMM AN BedeHuss Ou3Heca W CyLIeCTBOBaHWSA
opraHusaumu (cm. [1]), a X cokpalleHne OOMMKHO BOCMPUHUMATLCA paboTHUKaMK Kak HeoBXoAMMOCTb.

A) Bpewms:

Bpems - 9T0 OCHOBHOW HEBOCMNPON3BOAMMBIN Pecypc opraHusaumn. M3bbiTouHoe Bpems, 3aTpaunBaemoe
Ha BbinonHeHne paboTt, obopauyvBaeTcs MOTEPSMM, YMEeHbluas CMocOOHOCTb OpraHv3auMu pearvpoBaTb Ha
nsmeHeHune TpeboBaHWin U NpegnoyTeHun noTpedbuTtenen.

€) YBaxeHue K YenoBeky:

YenoBe4yeckuii pecypc paccMaTprBaeTCs Kak OCHOBHOM MCTOYHUK CO3A4aHust LLEHHOCTU Anis notpeburtens.
Hukakass TexHonormsi He MOXeT obecneynTb ycnex y n0Tpe6|/|Ten;| - 9TO penarkwT nkan, KOTopble BHOCAT
CYLLECTBEHHbIA BKNaj kak B obecrneyeHne COOTBETCTBUS MPOLIECCOB, Tak M B WX YIyudllEeHWe, WUCMOonb3ys
TexHonormn. B opraHusaumm gomkHa ObiTb atmocdepa, B KOTOpPOW pabOTHUKM MOMy4yalT Npu3HaHWE CBOEN
KOMMeTeHLMN, OOCTMKEHUA n ycnexoB (cMm. [2]). OpraHusaumm criegyeT HanpaensATb YCUNUS Ha MOATOTOBKY
KBanMpuuupoBaHHbIX pabOTHNKOB 1 NOAAEepKaHNe COOTBETCTBYIOLLIEN aTMocdephl.
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LleHHocTSIMM MOryT GbiTh Takke maearnb!, HOpMbI, 3anpeTbl U Taby, YeTKo chopMyIMpoBaHHble coobpasHo
AyXy U yCTaBy opraHusauum.

Noeanom Bl siBNsieTcs NOCTOSiIHHOE COBEPLUEHCTBOBaHWE, HEAOCTUXMMOE 3a OrpaHWYeHHOoe BpeMsi, HO
dopmupyloee nosedeHne pabOTHWKOB, HaUeNeHHoe Ha [OOCTWXKEHMe BbICOKMX pes3ynbTaTtoB (Hampumep,
CBe[ieHVe K HymMIo noTepb 1 AedeKTOB, CTPEMIIEHNE K MOCTOSHHOMY YNyYLLEHMNIO BO3MOXHOCTEW BCEX MPOLIECCOB
opraHusaumm).

LleHHoCcT B BMAe HOPM LOIMKHbI (DOPMYNMPOBATLCA B MOSNTOXEHUAX 3TUYECKUX, HPABCTBEHHBIX U MHbIX
KOLEKCOB, KOTOpble yCTaHaBNMBAIOT XenaTenbHble CTaHAapTbl MOBeAEHUS paboTHMKOB (Hampumep, nybnnyHoe
Npu3HaHue [OOCTMKEHUN paboTHMKA SABNAETCA MPUMEPOM HOPMbI, peanuaylolen LEeHHOCTb "yBaKeHue K
YyernoBeky").

3anpeTbl - 3TO YCTaHOBMEHWE OrpaHUYeHUid, He OONyCKaloLWMX HeXenaTenbHOro noBeAeHns paboTHUKOB
(Hanpumep, "He NpuHMMaK, He genan, He nepegasan 6pak”).

Taby - 3TO orpaHWyeHusi, HapyLlleHWe KOTOpbIX HECOBMECTMMO C paboTow B opraHusauum (Hanpumep,
CO3HaTernbHOe HapyLleHne 3anpeToB, BOPOBCTBO, COKPLITUE U/MMM OCO3HAaHHOE UCKaXeHue nHdopmMaLmm).

OpHu 1 Te Xe NonoxeHnst n popMynMPOBKN MOTYT OTpaXaTb KakK LIEHHOCTU, Tak U NPUHLUMIbI, MPUHSTLIE B
opraHmnsaumm. OCHOBHOE pasfnuyMe LEHHOCTEN U MPUHLUMMOB - B UX HaMpaBfeHHOCTU. LIeHHOCTN - 3TO TO, YTO
HeobxooMMO pas3gensiTb U UCNOoNb3oBaTb ANA Lenen camoynpasfeHus U camoopraHuM3auumn, To eCTb OCHOBa
camoopraHusaumm paboTHuMkoB. [lpuMHUMMNBI - 3TO TO, 4YTO onpegensieT noaxodbl K MOCTPOEHUD CUCTEM
MeHe)KMeHTa NNy OpraHM3aunoHHbIX CTPYKTYp ynpaBneHusi. Hanpumep, opmeHTauusa Ha notpebutens asnseTcs
N LEHHOCTbIO, N OOHOBPEMEHHO OPraHM3auUMOHHO-YNpaBeHYeckMM NpuHUMNOM. Kak LleHHOCTb opueHTaumsi Ha
notpebutensa osHayaeT, 4YTo Ntobor paboTHWMK JOMKEH CMOTPETb Ha pes3ynbTaTbl CBOEWN AeATENbHOCTM rnasamm
notpebutens. OpueHTauus Ha noTpebutens kak NPUHUMN O3HayaeT BbiCTpauMBaHWe LENM NpPOLEeCcCoB,
peanusylowmx TpeboBaHua notpebutenen vyepes GoOpMUPOBaAHME U BLINOMHEHWE TEXHUYECKUX TpeboBaHui K
BXOJaM 1 BbIXodaMm BCEX NPOLECCOB OpraHmn3aLmm.

3.2.3 MNpuHumnol BN
a) CtpaTernyeckas HanpaBneHHOCTb:

MpumeHeHne koHuenuun Bl sBnsieTcs OCO3HaHHbIM CTPAaTerMyeckyM BbIGOPOM BbICLLErO PYKOBOACTBA
opraHusaLmmn, OCHOBbLIBAETCS Ha CTPATErMYecknx Liensix pa3BuTUa CUCTEMbl MEHEIXKMEHTa U NPON3BOACTBEHHO
cUCTEMbI U TpebByeT NMYHOro y4acTusl, NPUBEPXKEHHOCTM 1 BOBMEYEHHOCTM BbICLLEro PYKOBOACTBA OpraH13aLuu.

©) OpureHTaumsa Ha co3gaHne LeHHOCTU AN noTpebuTens:

[MoHMMaHWe LUEeHHOCTW C TOYKM 3peHus noTpebutens v Opyrmx 3amHTepecOBaHHbIX CTOPOH MO3BONSET
PYyKOBOOUTENSAM BCEX YPOBHEW MpaBWIlbHO BbiCTpauBaTb AEATENbHOCTb opraHu3auuu. Jliobylo aesaTenbHoCTb
cnegyeT paccMaTpvBaTh C NO3ULMK YBENTMYEHNST LEHHOCTU ANsA notpebutens (npasuno: "[yman kak 3aka34ymk”).

B) OpraHusauus noToka co3gaHns LLEHHOCTK Ansi noTpebutens:

BbicTpanBaHMe Bcex NpoLLEeCCoB U onepauuii B BUAe HENPEepPbIBHOrO NOTOKa CO3AaHusA LIeHHOCTU ABMAEeTCA
YHUBEpCanbHbIM  CMOCOGOM  MOBbILWEHUS  3(pEeKTUBHOCTM  OesATENbHOCTM  opraHusauuun. [loBbiLIEHWIo
3(P(PEeKTUBHOCTM [OEATEeNbHOCTM CMOCODCTBYET oOpraHu3auus LenoykM co3gaHus LEHHOCTU, BKIHoYaloLler
MOCTaBLLMKOB BCEX YPOBHEW, a Takke NoTpedutenei NpoayKLMmn opraHnsaumm.

r) NocTosiHHOE yny4lieHue:

Llenblo nocTosiHHOro yny4lleHusi (HenpepbIBHOTO COBEPLLUEHCTBOBAHMUS) BCEX acneKToB AesATeNbHOCTU
opraHuM3aumMmn SIBNsieTcs yBenMYeHUe LIeHHOCTW Ans MnoTpebuTens, ynydlleHue MnoToka CO3[AaHus LEHHOCTH,
CoKpalleHne notepb. BoBrnedeHne n paseutue nepcoHana criegyeT paccMaTpuBaTh Kak HeobOXxoaMMoe ycroBue
3PDEKTUBHON [OeATENbHOCTM MO MOCTOSIHHOMY YIyYLLEHWIO, OpraHW3OBaHHOW Ha OCHOBE cucTembl cbopa,
PacCMOTPEHUS W peanusaumMn MpeariokeHWin OoT paboTHMKOB OpraHu3auuu, MoaaepXMBAeMOW CUCTEMON
MOTUBALMK U oGecrneyYeHHon HeobxoaumMbiMu pecypcamu. CriedyeT NMpOBOAUTb TEXHUYECKYID 3KCMEepTU3y BCEX

www.consultant.ru CrpaHuua 6 13 18
HafeXHasa npaBoBas noaaepXxka


https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru

"OCT P 56020-2020. HaumnoHanbHbIM cTaHAapT Poccuitckoi

®enepaumnn. bepexnmeoe nponssoacTso. OCHOBHbIE JokyMmeHT npeaocTtasneH KoHncynbraHtlaroc
NonoXeHus U cnosapb"” [ata coxpaHeHnus: 19.01.2022

npeanoxXeHnn ¢ TOYKN 3peHunst ux 6esonacHoCTu.
4) BeiTarnsaHue:

BbiTArMBaHWe - 3T0O Takasi opraHM3aums NPoLEeCccoB, NPY KOTOPO NOCTaBLUMK NPOU3BOAMUT POBHO CTOJILKO,
cKonbko TpebyeTcss noTpeGutento, U Tonbko Toraa, korga Tpebyetcs. OcHoBa BbITArMBAHUS - OMEpPaTMBHbIiA
06MeH MHopMaLmen 1 4ONTOCPOYHbIE NAPTHEPCKME OTHOLLEHNS MeXay NoTpebuTensMm 1 nocTaBLLMKaMMU.

e) CokpalleHune notepsb:

[lessTeNbHOCTb MO  BCECTOPOHHEMY BLISIBIEHVIO M COKpPALLEHUIO MOTEePb, YCTPAHEHWUIO MPUYMH  UX
BO3HWKHOBEHMWS1 PACCMaTPUBAETCA KaK OCHOBA YNy4LLEHUsi MOTOKa CO34aHNA LIEHHOCTU U CHUXKEHUs 3aTpar.

)K) Bmayanwsau,vm M NpO3pPavyHOCTb:

YnpaeneHue npoleccamy opraHM3aLum oCyLLeCTBNSeTCs Takum ob6pasom, YToObl BCe y4acTHMKN npoLlecca
MO MNpOCneauTb BeCb MPOLECC CO3[4aHUs LEHHOCTU U UMENU HeoOXOoauMMyto MHOpMauuio O Hem. ITO
nossosnsieT ObICTPO OOHapyxuBaTb HECOOTBETCTBMA M NOTepu, obecneumBaTtb BbINOSIHEHNE CTaHAAPTOB,
Npo3paYHOCTb Porel U OTBETCTBEHHOCTU PabOTHUKOB.

n) MpuoputetTHoe obecnedeHne 6e30NacHOCTHU:

MocTpoeHne NOTOKOB CO34aHUSI LEHHOCTW Ans notpebuTens U COKpalleHue noTepb crnegyet
paccMaTpvBaTb COBMECTHO C PUCKaMU BO3HWKHOBEHWSI OMACHbIX CUTyaLuW. YBEnuYeHue CKOpPOCTWM MOoToKa U
COKpalleHne NoTepb He AOIMKHbI MPUBOAUTL K CHWDKEHMIO TPebyeMoro ypoBHS TEXHWUYECKON, 3KOHOMMWYECKON,
coumanbHOW, 3KONOrMYeCcKon 1 Apyrmx Bugos 6e3onacHoOCTy.

K) nOCTpOGHI/Ie KOpI'IOpaTVIBHOIZ KynbTypbl HA OCHOBE yBaXXeHUA K HerltOBEKY:

Kaxgbin paboTHMk crnocobeH BHECTU CBOW BKMag B AOCTWXKEHME Lenen opraHusaumn. YBaKeHue K
paboTHWKY, €ero [AOCTOMHCTBY, KOMMETEHTHOCTM, OTBETCTBEHHOCTW, TBOPYECTBY MO3BONSAET PaCKPbITb U
ncnonb3oBaTb B MOMHOM Mepe €ero TanaHT, MHTeNsekTyalnbHble M TBOpPYECKMe CNocOBHOCTM Ans pasBUTUS
opraHmsaumMmM W [OSMKHO CTaTb OCHOBOWM ee KoprnopaTvBHOW KynbTypbl. KoprnopaTuBHasi KynbTypa AOMkHa
nogaepxuBaTb B paboOTHMKaX CTPEMIIEHME K MOCTOSAHHOMY YIyYLLEHMIO.

n) BcTpoeHHoe KayecTBo:

Heobxooumbli ypoBeHb kayecTBa MpoayKuMM OOMKeH OblTb Ha BCeX 3Tanax ee XXM3HEHHOro LuKMa.
BcTpoeHHoOe kayecTBO B OCHOBHOM 0becneyvMBaeTcs Ha aTanax NnpoeKTMpoBaHUSA NpoayKUMmM 1 NpoLEeCcCcoB, Yepes
B3aMMHOE YBSI3bIBaHWE/CTLIKOBKY BCEX BWAOB AEATENbHOCTU M [OCTMraeTcsl 3a CYeT Mnoucka WU yCTpaHeHus
noTeHUManbHbIX NPUYNUH HECOOTBETCTBUM NMPU NMOMOLLM ONpeaerieHHbIX MeTOA0B MX NpeaynpexaeHus, BKyas
cTaTUCTUYECKME, a TakKe NpuHUMNa "He NpuHMMaNn, He genawn, He nepegasan 6pak” (cm. [3]).

I'IpmmeHeHme npuHUMna BCTPOEHHOro KadecrtBa Mo3BOJIAET CHU3UTb I'IOTpe6HOCTb B MaccCoBbIX
OOMNOJTHUTENbHbIX MPOBEPKaX U NHCNEKUMAX KakK cnocobax obecneyeHus Tpe6yeM0r0 KayecTBa.

M) MpuHATUE peLLeHnin, OCHOBaHHbLIX Ha (hakTax:

[ns npyHATUA BEPHbBIX M CBOEBPEMEHHbIX YNPaBMeHYeCKNX peLleHnn Bce cobbiTua 1 npobnemsl cnegyet
perMcTpupoBaTtb M paccMaTtpuBaTb Ha MeCTe UX BO3HWKHOBEHWs (Mpasuna: "vav u cmoTpu", "BuOeTb CBOMMM
rnasamu"). Peructpauusi cobbiTuiA No3BONseT NpeacTaBuTb UX B BUAE hakToB, K KOTOPbIM MOXHO anennMpoBarb.
Wx panbHernwasa obpaboTka M aHanu3 Mno3BONANT MPMHUMMATbL OBOCHOBaHHbIE YMNpaBfeHYecKMe peLLeHus,
HanpaerfeHHble Ha yCTpaHeHve 1 npeaynpexaeHne npodnem.

H) YcTaHOBNEHWe AONTOBPEMEHHbBIX OTHOLLEHWUI C NOCTaBLLMKaMU:

JonroBpeMeHHble OTHOLLEHMS C MOCTaBLUMKaMu criedyeT paccmaTpuBaTb KakK YCrioBMe MOCTOSHHOrO
YAyYLEeHNs U COKpaLLeHUs NoTepb B Lienu noctaBok. [nsa 3Toro Heobxoanmo obecneunTb pasgeneHne puckos,
3aTtpaT, npubbiKn, a Takke obMeH MHGOPMAaLMEN N 3HAHUAMKU MeXOY NOCTaBLUMKaMM U NOTpedbutensammu Bcex
YPOBHeMN.
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(...

n) CobntogeHne cTaHOapToB:

HeykocHutensHoe coGniogeHne MOMOXeHWn CTaHOapToB, PErnaMeHTOB, WHCTPYKUMA WM OpYrvx
obsa3aTenbHbIX JOKYMEHTOB SIBNAETCA HE06X0AMMbIM YCNOBUMEM (DYHKLIMOHUPOBAHUS U MOCTOSIHHOO YIy4YlleHus!
npoLeccoB opraHusauun. [Npu BbISBNEHUM HEOOCTATKOB W/UMN BO3MOXHOCTEN YIyylleHUss paGoOTHWUKA AOSKHbI
crenoBaTth YKasaHUAM, U3INOXEHHbIM B OEACTBYIOLIMX OOKYMEHTaX, OO MPUHATUS M3MEHEHMUI B YCTaHOBMNEHHOM
nopaake.

3.3 Uenun n uenenonaraHue B koHuenuuun Bl

3.3.1 LlenenonaraHue B koHuenuun Bl nepeHoCcUT akueHT C KpaTKOBPEMEHHbIX Lienen Ha AONroCpoYHbIe,
4YTO COOTBETCTBYET MOBLILUEHNIO KOHKYPEHTOCMOCOBHOCTUN N 3dhPEKTUBHOCTU AedATenbHOCTU. [nst aToro ocoboe
BHMMaHMe Npu YCTAHOBIEHUWN LieNen cnenyeT yaenuTb He TOMbKO OXMAAEMbIM pesyrnbTaTtam, HO 1 YBENUYEHUIO
BO3MOXHOCTEMN MNPOLIECCOB, YMYYLIEHUO WX XapakKTePUCTUK (NPOU3BOAUTENBHOCTU, CKOPOCTU, 3(PEKTUBHOCTM
MCnonb30BaHUA BCEX BMAOB pecypcoB). LlenenonaraHne KOHUEHTpPUpyeTCs Ha yBEMWYEHUW LIEHHOCTU AN
noTpedbuTenss n COKpalleHUN peanbHbIX W MNOTeHUManbHbIX MOTEPb, BbIPAXEHHbIX KONMM4YecTBeHHo. [ns
OOCTVXEHUss uenen HeobxoAMMoO paccMaTpuBaTb CO34aHME  LIEHHOCTM Ha  Pas3fN4HbIX  YPOBHSAX:
MEXOpPraHn3auMoHHOM, OpraHn3auMoOHHOM, NPOLECCHOM.

3.3.2 KoHuenuusa Bl oxBaTblBaeT BCe YpPOBHM MOTOKA CO34aHWUs LEHHOCTWU, HauyMHas C B3aUMOLEMNCTBUSA
opraHusauui B LEenu MOoCTaBOK (MEXOPraHU3auMOHHBLIN ypoBeHb 1) M 3akaH4MBas YPOBHEM KOHKPETHbIX
onepauun (ypoBeHb 4) (CM. pUCyHOK 1).

1
[ 2 2 ) ([ 2 ) 2 \
OPrAHU3ALKUA- OPFAHU3ALUA- OPTAHU3ALNA- OPTAHU3ALUSA-
MOCTABLIWK MOCTABLUWK NPOW3BOAUTENb NOTPEEUTENb
N-ro YypoBHsA 1-ro ypoBHs
MpoAYKWa > oo o Mpoaykuwa Mpoaykuwa
]I:glllk ]I:?IIIA :I:?lllk
- (- (-

1 - MEXXOpraHn3aLMOHHbIN YPOBEHb; 2 - ypOBEHb OPraHn3auuu;
3 - ypoBeHb npoLeccos; 4 - ypoBeHb onepaLmm

PucyHok 1 - YpoBHM NoTOKa CO34aHNS LLEHHOCTM
3.3.2.1 YpoBeHb 1
KoHuenuums Bl Ha mexopraHn3aLMoHHOM YPOBHE (YPOBHE LiEMY NOCTABOK) BKITOYAET:

- pacnpocTtpaHeHue TpeboBaHU U OXMOAHUA KOHEYHOro noTpebuTens 1 opraHusaumi
Gu3Heca no Bcel Lienu NocTaBok;

- y4aCTHUKOB

- onpederneHWe eOuWHOro MNOTOKa CO3AAHUS LIEHHOCTM AN KOHEeYyHoro noTtpebuTtensa Ans Bcen uenu
MocTaBoK;

- peanunsaumio NpUHUUNA BbITATMBaHNS 3aKa30B KOHEYHbIM NOTpebuTenemM no BCew Lieny NOCTaBOK,;
- onpeaeneHne HeobxoaMMbIX PUHAHCOBBLIX Y MHGPOPMALMOHHBIX MOTOKOB MO BCEWN Lieny NOCTaBOK,;
- onpegeneHne Nopsaka AEVCTBUIM MO BCEM LENW NOCTaBOK MO YIy4LIEHWI0 MOTOKa CO34aHus LLEHHOCTW.

3.3.2.2 YpoBeHb 2
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KoHuenuwnsa Bl Ha ypoBHe opraHu3aumm BKIIOYaEeT:

- WHTEerpauuio npoueccos co3fgaHnAa LUEeHHOCTU B O6LLI,yI'0 Luenb NnoCTtaBOK ANnA KOHEeYHOro I'IOTpeﬁl/ITeJ'IFI
opraHunsauuu;

- onpeaerneHve NoToka Co3aaHns LeHHOCTV Ans noTpebutens B opraHnsaumu;
- UCMNOMHEeHWe 3aKa3oB B OpraHM3aLumn Ha NpUHUMNAax BbITATMBaHUSA 3aKa30B;
- onpeaeneHe HeoGXoaAMMbIX (PUHAHCOBLIX U MHAOPMAaLIMOHHBIX MOTOKOB MO BCEW OpraHnsaLmu;

- onpegeneHve nopsigka OEVCcTBUIA B OpraHM3auMu Mo ynyylleHWo NOoToKa Cco3daHus LEHHOCTU Ans
notpedurens.

3.3.2.3 YpoBeHb 3

KoHuenuwms Bl Ha ypoBHE NpoLLECCOB OpraHn3aLmmn BKIIOYaeT:

- HTEerpaumio npouecca B NOTOK CO3AaHUSA LIEHHOCTM A4S NoTpebuTens opraH1sauum;

- onpefeneHne Kaxxgoro npoLecca kak notoka Co3gaHunst LeHHOCTU AN BHYTPEHHero notpeburens;

- CMOJSTHEHME 3aKa30B B KaX4oM MpoLiecce Ha NpUMHUMNax BbITArMBaHWS 3aKa3os;

- onpegeneHne HeobXxoauMbIX MaTepuanbHbIX U MHHPOPMALIMOHHBIX MOTOKOB MO BCEMY MPOLIECCY;

- onpegeneHune nopsiaka AeNCcTBUA B NpoLecce Mo Yry4LleHnio NoToka co34aHusl LLIEHHOCTMU.

3.3.2.4 YpoBeHb 4

KoHuenuwms Bl Ha ypoBHe onepauun BKNOYaeT:

- MHTEerpauuio onepaumin B NOTOK CO34aHUS LLEHHOCTU ANt BHYTPEHHMX NoTpebutenen npouecca;

- onpegerneHune onepaumii Kak NoToka co3faHus LLEHHOCTU Ansi BHYTPEeHHero noTpebuTens npouecca;

- onpegeneHne Nopsaka AeVCcTBUIN B onepaunsix Ans yryyleHUst NoToka Co34aHnst LEHHOCTU.

3.4 OpraHu3auuoHHas CTpPyKTypa B KoOHuenuuu Bl

KoHuenuwus BN npegnonaraet cTpemrieHMe K COKpaLLeHWU0 Yucra YpOBHEN yrnpaBlieHMst B OpraHu3auuy,
KoTopoe obecnednBaeTCst 3a CHET Nepefadn 4actu ynpaBneHYecknx yHKLMIA B NPOLECCHl CO34aHUSA LIEeHHOCTM
anga notpebutenen, Ucnonb3yst NPUHUMNGLI U MHCTpyMeHTol BIN1. OnepaTnBHOe nnaHMpoBaHWe BCTpavBaeTcs B
MpOoLIECChbl HA OCHOBE NPUHLMNA BbITAIMBAHUS U NPUMEHEHUsT KaHbaH; opraHn3aums (Kak yHKLUUSA MEeHeIKMEHTa)
B Mpoueccax Co3faHusi LLeHHOCTM obecneynBaeTcs 3a cHeT AenernpoBaHust MoMHOMOYMI U pasBUTUS NuaepcTea
cpeau UcnonHuTenen; MoTUBauus peanuayeTcs Yepe3 CaMOMOTUBALMI0O HA OCHOBE couMarnbHbIX NOTpebHocTen,
noTpebHOCTM B NpM3HAHMK, caMopeanv3aunn; KOHTPOIb - 3@ CHET BCTPOEHHOTO KayecTBa, MeTofoB "poka-yoke",
CTaTMUCTMYECKNX METOOO0B, CAMOKOHTPOSIS.

3.5 MoTokK co3aaHuA LeHHOCTU ANA noTpebuTtens

MoTok co3aaHust LeHHOCTU Ans NoTpebutens - AenaTenbHOCTb, HanpaBrieHHas Ha co3daHue LeHHOCTU Ans
notpebutens, kKoTtopas peanu3yeTcss nNpuv MNOMOLLM CUCTEMbI B3aMMOCBSA3aHHbIX NPOLIECCOB/onepaLunii.
Pe3ynbTaTthl AesTeNbHOCTU NpoLeccoB/onepaumnii, Kak MaTepuarnbHble, Tak U HemaTepuarnbHble, NepejaBaemble
OT OAHOro npolecca/onepauun K Opyromy, CO3L4altT MOTOK LeHHOCTU. OH XxapakTepu3yeTcd CKOpPOCTbIO,
HEeNpPepbIBHOCTLIO, PABHOMEPHOCTbLIO, a Takke COMPOBOXAAETCA pasnunyHbiMK Buaamu notepb. B Bl ctpemsarcs
YBENUYMUTb CKOPOCTb MOTOKA LIEHHOCTU, 06ecrneyYnTb ero HenpepbIBHOCTb, PABHOMEPHOCTb M YCTPaHUTL NOTEPMU.

OCHOBHbIMM XapakTepuctukamMmm LEHHOCTN pacCMaTpmUBaKOTCA XapakTepUCTUKMN KavyecTBa, ©e3onacHocTH, a Takke
CTOMMOCTHbIE XapaKTepUCTUKAN I'IpOﬂ,yKLI,MI/I/yC.I'IyFM.
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lMoToK co3gaHnsa LIEHHOCTM Onsi NoTpebuTensi BkM4aeT B cebsi MaTepuanbHbI, MHOPMALMOHHBIA ©
(PUHAHCOBLIN NOTOKM.

Mpoueccbl/onepaummn, kak npaBuno, obrnafarT pas3Hoi NPOMYyCKHOW CrnocobHOCTLID. BbipaBHUBaHUE
MPOMYCKHOM CMOCOBHOCTU WM CUHXPOHM3aUMs MPOLIECCOB MO3BOMSOT OpPraHn3oBaTb HEMPEepbIBHbIA MOTOK
CO3[aHUS1 LEHHOCTM U 3(PdEKTUBHO BbLINOMNHATL 3akasbl NOTpedbuTenerl C MUHUMANbHO HeobXxoauMbIM
KONMM4eCTBOM MaTepualbHbIX U NPOU3BOACTBEHHbLIX aKTUBOB B MUHUMallbHble CPOKU (Hel'lpeprBHaFl 06pa60TKa
6e3 3agepxek u oXxuaaHuin).

[ns opraHuM3aumy MOTOKa CO30aHWA LIEHHOCTM M MOCIefyltoLero ero COBEpLUEHCTBOBaHUA crnegyet
NCnonb30BaTb UHCTPYMEHTHI BI1.

lMpumeyaHne - PekomeHaauMm no MNPOEKTUPOBAHUIO, YMNPABMEHUIO W COBEPLUEHCTBOBAHWUIO MOTOKA
co3gaHus ueHHocTu npuBedeHsl B [OCT P 57524.

3.6 llnpepctBO, BOBNEYEHHOCTbL U MOTUBALIMA NepcoHana
3.6.1 NupepctBO

JlngepctBo paccmaTpvBaeTcsi, C OOHOM CTOPOHbI, Kak HOBbIA TUM MPOW3BOACTBEHHbLIX OTHOLUEHUA U Kak
KynbTypHas YyCTaHOBKa M LEHHOCTb - C pApyron. Bl1 ocHOBaHO Ha HOBOM MOBEAEHMN PYKOBOAUTENEWN,
MeHeXXepoB, CneumnanucToB, cnyxawun n pabounx. 3agada pykosoguTenen opraHmsauum - npeobpasoBbiBaTb
nmaepckme MOTUBbI NMepcoHana B CUCTeMy noBefeHuda, OpPUEeHTUPOBaHHYK Ha I'IOTpeﬁl/ITeJ'IFl, aKUuMOHepos,
NOCTOSAHHOE Yry4LleHNe U CHUXEeHWE NoTepb.

3.6.2 BoBne4yeHune

BosneueHune nepcoHana B Bl gocturaeTtcst 3a cyeT co3gaHusi cneuuanbHON cpefbl B OTHOLLEHUSIX MEXOY
paboTHMKaMW, B KOTOPOM KaKObli MOXET BbIMOMHATL PONMM U (PYHKUUM, KaK MpaBUIO, CBOWCTBEHHbIE
PYKOBOAUTENSIM: NIIaHMPOBaHWE U OpraHM3aums OeAaTeNbHOCTU, pa3paboTka CTaHa4apToB, KOHTPOSb, MOTMBALIMS.
[na peanusauun nepeydvcrieHHbIX (OyHKUMIA crieupanuctam, criykalym u paboumMm npedocTaBnseTcs npaBo
y4yacTBOBaTb B MEX(YHKLMOHAMbHLIX KOMaH4ax M NPoeKTax Mo ynyyleHWo Ha pasHbiX YPOBHSAX YNpaBneHus B
ponv nuaepa rpynnbl, MUHMLMAaTopa, akcnepTa v ap.

3.6.3 MoTtnBauus

MotmBauua B Bl npeacraBnsieTcs Kak cuctema UEHHOCTEW, MNPUHLMMOB, MPOLECCOB, METOO0B,
HanpaBfeHHas Ha CO3[aHuWe YCroBWUIA peanu3aumm coumarnbHbIX NOTpeOHOCTel, NOTpebHoCTEN B NPU3HAHUUN U
camMopeanusauum paboTHMKa U UX UCTIONb30BaHNE B MHTEPECax OpraHM3auum.

3.7 3dhdekTUBHOE NCNONb30BaHMEe YeNoBe4YeCKOro noTteHumnana

Ona addekTmBHOro mcnonb3oBaHust MnoTeHumana paboTHMKOB cnefyeT pasBuBaTbh KOPNOPATUBHYHO
KynbTypy B OpraHu3auumn, OCHOBaHHYIO Ha:

- OTKa3e OT CUCTeMbl Haka3aHUA 3a HenpeaHaMepeHHble OWNBKN/HECOOTBETCTBUS, TO €CTb npunsHaHue, 410
OONbLMHCTBO np06ne|v| B OpraHu3auunm ceA3aHo C CUCTEMOWN MEHEeIKMEHTA M TONbKO HEDONbLLOE KONMYECTBO -
C UcnonHuTenamum,

- OTKPBITOCTM U MPO3PaYHOCTM CUCTEMbI YMNPaBIEHWs OpraHu3auuMu, MNPUBEPXKEHHOCTU BbICLLETO
pykoBogcTBa npuHuunam bIT;

- BCECTOPOHHEN cucteme obMeHa nHdopMalmen o Uuensx u xoae npeobpasoBaHU, TO €CTb AOBEAEHUM
nocTaBneHHbIX Lienel Ao CBeAeHNs Kaxaoro paboTHUKa;

- BblABWKEHUN 0bLLeln naeun, kotopas 6bina 6bl NOHATHA U B6nn3ka Bcem paboTHMKaM M 00beauHsANa ux;

- pgoBedeHun [O0 Kaxaoro pa6OTHl/IKa 3HA4YMMOCTM CBOEWN ponn B uUenn co3gaHnA UeHHOCTU OnAd
I'IOTpe6VITeJ'IFI, BNUSHMS HA Ka4ecTBO, 6e30nacHOCTb U AOCTUXKEHNE obLLEen Lenu opraHunsauunn.

www.consultant.ru CrpaHvua 10 u3 18
HafeXHasa npaBoBas noaaepXxka


consultantplus://offline/ref=E340294F9FE69543DD45C692B54C77538BEBBB89A64F12D395D76BC113BD964D3A5469D96BFA36FB92764549q5SCA
https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru

"IOCT P 56020-2020. HauuoHanbHbIN cTaHaapT Poccuickol

®enepaumnn. bepexnmeoe nponssoacTso. OCHOBHbIE JokyMmeHT npeaocTtasneH KoHncynbraHtlaroc
NonoXeHus U cnosapb"” [ata coxpaHeHnus: 19.01.2022

3.8 O6byyeHune nepcoHana

Ycnex pas3BuTuS CUCTEMbI opraHu3aumm 6musHeca Ha npuHumnax Bl onpegensieTcss ypoBHEM MOHMMAHUS
paboTHMkamMu GasncHbIX MOHATUA BI1, Takux Kak UEeHHOCTb Ans NoTpebuTens, NOTOK CO34aHus LEHHOCTW,
COBEpPLLEHCTBOBAHME MOTOKA CO30aHUSA LLEHHOCTU, MOTEPU B NOTOKE CO34aHUs LLEHHOCTU. BbiclueMy pyKOBOACTBY
opraHusauum crnegyeT onpeaenute KOMNeTEHTHOCTL paboTHMKOB B obnacTtu Bl n noTpebHOCTb B MX NOArOTOBKE,
opraHu3oBaTb MOAFOTOBKY Kak Ha paboymx MecTax, Tak M B CNeuuanua3npoBaHHbIX YYeOHbIX LIeHTpax
(mnogpasgeneHusx) no bI, ncxoast M3 NnocTaBneHHbIX Lienen 1 3agad, a Takke Ha ocHoBe [OCT P NICO 10015.

MpumevaHue - PykoBogsiLume ykazaHus Mo NoAroToBKe NepcoHana B obnactu 6epexnmMBoro npon3BoAcTBa
npusegeHbl B [OCT P 57523.

3.9 UHcTpymeHTbI Bl

K ocHOBHbIM UHCTpymeHTam Bl oTHocAT:

- cTaHgapTM3auuo paboTsl;

- opraHusauuio paboyero npoctpaHcTea (5S);

- KAPTMPOBaHUE NOTOKA co3aaHus LeHHocTh (VSM);

- BU3yanusaumio;

- BbicTpyto nepeHanagky (SMED);

- 3alMTy OT HenpeaHamepeHHbIX ownbok (poka-yoke);
- kaHOaH;

- BceobLee obecnyxmBaHue obopynosaHus (TPM).

[aHHbIN nepeyeHb coaepXuT TpaauuuoHHble Ana BT uHcTpymeHTbl. Kaxgow opraHusaumm cnepyet
onpenenuTb CoO6CTBEHHbIN HABOP MHCTPYMEHTOB U METOAbI UX NMPUMEHEHUS ANs1 AOCTUXEHUS CBOUX LiENEN.

MpumeyaHua

1 B HacTodwem cTtaHgapte nog WHcTpymeHTom BIT noHumaeTcs cpedcTBO OCYLLECTBIEHUA AENCTBUM,
HanpaBfeHHbIX Ha pelleHne onpefeneHHbIX 3adad UM AOCTUXKEeHMe onpedeneHHon uenu, a nog MeTogoMm -
cMcTeMaTU3MPOBaHHas COBOKYMHOCTb LUAroB, AENCTBUIN, KOTOPble HEOBXOoAUMO NPeanpuHsTb, YTObObl pewnTb
onpeaerneHHyto 3agady unm JOCTUYb ONpeaerieHHON Lenu.

2 Onu1caHme oCHOBHbIX MeTodoB 1 MHCTpymeHToB Bl npuBegeHo B TOCT P 56407.

4 TepMuHbI U onpeaeneHus (cnosapb)

4.1 Hactoswun ctaHOapT ycTaHaBnnBaeT OCHOBHble TepMuHbl BIT 1 nx onpegeneHus (cnosapb) ¢ y4eToM
[3I:

411 o6epexnuBoe npoussoacteo; bIl (lean production): KoHuenuma opraHusaumm 6usHeca,
OPVEHTMPOBAaHHAs Ha co3gaHve npuBMeKaTenbHOW LEHHOCTM Anst noTpebutend nyteM opMMpOBaHUSA
HenpepbIBHOTO MNOTOKA CO3[4aHWA LEHHOCTUM C OXBaTOM BCEX MNPOLECCOB OpraHvM3auMm M MX MOCTOSHHOrO
COBEpLUEHCTBOBaHNSA Yepe3 BOBeYeHMe NepcoHana u ycTpaHeHne Bcex BUAOB NoTepsb.

MpumevaHns

1 BIN npegnonaraer:

- OpraHn3auuto npouecca BblTArmBaHUA 3aka3oB I'IOTpGGI/ITGJ'IFlMI/I;
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- COKpalLleHNe BPEMEHM UCTIONHEHNS 3aKa30B;

- HEMPEPbLIBHOCTb NOTOKA 3aKa30B;

- paBHOMEPHOCTb MOTOKa 3aKas30B;

- TMBKOCTL (a4anTUBHOCTb, TPAHCOPMUPYEMOCTL);
- MOBCEMECTHOE COKpaLLleHNe NoTepb.

2 KoHuenuus Bl oxBaTbiBaeT Bce npouecchbl opraHn3aumnn, BKIto4Yaa npoueccbl MeHeg)KMeHTa, npouecchbl
NPOEeKTnpoBaHunAa, Hay4HO-uccrnenoBatTesribCKMX U OnbITHO-KOHCTPYKTOPCKUX pa60T, OGCJ'Iy)KVIBaHI/Iﬂ, JIOTUCTUKN W

ap.

4.1.2 yeHHocTb (value): MMone3HoCTb, NpUcyLasa NPoayKUMM C TOYKM 3peHus noTpebuTensd n Haxogsiias
OTpaxeHune B LieHe NPOAaX U PbIHOYHOM cripoce.

Mpumeyanune - LieHHOCTb, Mpucylas npoaykuuu, CO34aeTcd OopraHusauuen B pesynbTaTe BbIMOMHEHUS
psga OeNCcTBUA: HEKOTOPbIE N3 3TUX AEWCTBMI CO3[4alT LIEHHOCTb C TOYKM 3peHust NoTpeduTtens, a octarnbHble
HGOGXO,EI.I/IMbI B COOTBETCTBUUN C opraHm3au,|/|e17| npouecca npon3BoacTBa UK OKa3aHUA yCryru.

4.1.3 cospawliee LeHHOCTb genctBue (value creating): Helicteue, cdopmupytoee notpebutenbckme
CBOWCTBaA NPOAYyKLUN.

4.1.4 cuctema MeHemxmeHTa OepexnuBoro npousBoactBa; CMBI1 (lean production management
system): Cuctema MeHeg)KMeEHTa NpOLLECCOB OpraHMu3auum Ha OCHOBE MPUHLIMNOB GepexrMBOro NpovM3BOACTBRA.

Mpumeyanne - CMBIT BknoyaeT nonutuky U Luenu B obnactu b1, opraHM3aumnoHHyo CTPYKTYpy, NpoLiecchl,
pecypchl, Npoueaypbl, METOAbl U MHCTPYMEHTHI.

415 uenb noctaBok (supply chain): CoBOKynHOCTb oOpraHusauun, B3aMMOLEWCTBYIOLUNX B
MaTepuanbHbIX, PUHAHCOBLIX U MHOPMALMOHHBIX MOTOKaX, a Takke NoToKax YCcrnyr OT MCTOYHUKOB UCXOOHOro
CbIpbsi 4O KOHEYHOro noTpebuTtens.

4.1.6 notok (stream): COBOKYNHOCTb 3feMeHTapHbIX AENCTBMMI, KOTOpble YMNpPaBnalTCA Kak Lenoe,
XapakTepusyemoe CKOPOCTbIO NepeMeLleHst OCHOBHOW XapaKTepUCTUKN OBbekTa.

MpumeyaHus

1 TMoHsaTue "mOTOK" BO3HMKAET nNpu NepemelleHnV BellecTBa, OObLEeKTOB, JMEeKTPUYECKUX 3apsiaoB
(3NeKTpuYecKknin TokK), ANEKTPUYECKUX WU MarHUTHbIX noneun, nHdgopmaumm, (PUHaAHCOB U Ap. U XapakTepusyeT
CKOPOCTb UX NepeMeLLEHUS Yepes onpeaerieHHble CeYEHMS.

2 B HacTosiwem cTaHgapTe MOTOK NpeacTaBnsieT cobor OeATEenbHOCTb CUCTEMbl B3aMMOCBSA3aHHbIX
MpoOLIeCCOB, COEAMHEHHbLIX B LEMOYKY, OTpaXKalLlyld NocneoBaTenbHOCTb MNepeMeLLleHnss U co3gaHus
LleHHOCTEN OT BXOA4a OLHOro npoLlecca K Apyromy CUHXPOHHO MO BCEW LIEMOYKE.

4.1.7 maTepuanbHbIn noTok (material flow): [1BuxkeHne npegMeToB Mo NOTOKY CO34aHUS LIEHHOCTMW.

I'Ipmmeanme - B kauectBe npeamMeToB MOryT BbICTynaTb Matepuarlbl, Cblpbe, KOMMNMEKTYOWMEe, 3arotToBKA
nT.n

4.1.8 wnHcpopmaumoHHbIM noTok (information flow): [OBwxeHne wHdoOpmMauuym nNo NOTOKY co3daHus
LIEHHOCTH.

4.1.9 noTok eaMHU4HbIX usgenumn (one-piece flow, single-piece flow): NMponssoacTso 1 nepemelleHue 3a
OOVH pa3 04HOro n3genus.

MpumedaHne - TMOTOK €AMHWYHBLIX M3OENUMn pacCcMaTpUBAETCs TaK e, Kak MPUHLMMN opraHuM3aumu
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npon3BoACTBa, Korga wusgenusd, mMartepuanbl, OOKYMEHTbl U Op. 06p868TbIBaPOTCF| no oaHOMYy B MnopAfdke uUx
NOCTYyNNeHnA.

4.1.10 noTok co3pgaHua ueHHocTu; [ICL| (value stream): Bce penctBus, Kak cosgarowme, Tak U He
co3garoLme LEeHHOCTb, KOTopble MO3BOMST NpOoAyKUUW MPOWMTU BCE MPOLIECChl OT pa3paboTkuM KoHuenuun Ao
3anycka B Mpon3BOACTBO U OT NPUHATUA 3akasa 40 OOCTaBKM NOTpebuTento.

MpumeyaHus
1 B gaHHOM onpegenenny nog notTpebutenem NoOHUMaEeTCst Kak BHELLHWUIA, Tak U BHYTPEHHWI noTpebuTtenu.

2 MCL, ucnonb3yeTcs Kak MHTErpanbHOe MOHSATWe, BKovatolee B cebs matepuanbHble MOTOKU (Cbipbs,
MaTepuarnoB, KOMMMEKTYOWMX, AeTane U cOOpOoYHbIX eauHWUL, FOTOBOW MPOAyKUuM), MHADOPMALMOHHbLIE U
(bMHaHCOBbIE TMOTOKW, HarpaBfieHHble Ha CO3f4aHMe W [OCTaBKy TrOTOBOM MpOAyKUMM noTpebutenio B
YCTAHOBIIEHHOE BpEMsi, B YCTaHOBMEHHOM MECTe, C YCTaHOBIIEHHOW CTOMMOCTbIO, C MOCReaylLWuM ee
obcnyxuesaHnem B npoLecce aKcnnyaTauum u yTunusaumm.

3 lMpuBegeHHoe noHsaTue MNMCLL oxBaTbiBaeT HECKONBbKO CTaAuNM XXM3HEHHOTO LMKIa NPOAyKUMM, BKIoYas
CTaaun NPoeKTUpoBaHus. HacTosAwmi ctaHgapT paccmaTpmBaeT CTaguio Npon3BoaCTBa.

4 Tlpn co3gaHWM M MepeMeLleHnM LEHHOCTM COOTBETCTBYHOLLME MOTOKM XapaKTepUsylTCH CKOPOCTbIO
nepeMellieHnst LEHHOCTU CO BXOJa NpeblayLLero npouecca Ha BXo[ NocneaytoLlero.

CuHxpoHunsauus npoueccoB B MNMCL|, obecneunBaeTcss NnpUMeHeHMEM METOAOB U MHCTPyMeHTOB BI1, Takmx
Kak kaHbOaH.

4.1.11 BbITankuBawuwee npomsBoacTBo (push production): MeTtog opraHusaumm Npou3BOACTBA, MpU
KoTopoM o06paboTka npoayKuMM MpPOM3BOANTCA UCXOAA W3 MNPOrHO3MPYEMOro cnpoca C nocnenywmm
nepeMeLleHMeM M3Oenuin Ha cnegylowyo onepauuio UM Ha Cknag, He3aBUCMMO OT (haKTMYEecKoro temna
cnepytolien onepavumu/npolecca.

4.1.12 BbITArMBawwee npousBoacTBo (pull production): MeTog opraHuMsauum npov3BOACTBa, MpU
koTopom obpaboTka npoayKuMM NPOM3BOAMTCSH Ha OCHOBE CUrHarNoB O NOTPeBHOCTAX NocneayoLwmx onepauni.

MpumedaHne - BbiTArMBatollee NpPOU3BOACTBO HampaBneHO Ha NpefoTBpalleHue Mnepenpou3BoAcTBa U
CHWXeHNe He3aBepLLUEHHOro NMpPOU3BOACTBA MOCPEACTBOM MOCTaBKM NMPOAYKLMN POBHO B TOM KOMIMYECTBE U B TO
BpeEMsi, B KakOM W Kkoraa noTpebyeTcsi npv BbIMOMHEHUM MOCMEAYHLWEro npouecca WM npy HanpaefeHun
notpedurento.

4.1.13 notepmu (waste, muda): Jlloboe OencTBMe Ha BCEX YPOBHAX OpraHusauun, npu OCYLLECTBIIEHUU
KOTOpOro noTpebnswTca pecypcbl, HO HE CO34aKTCsA LLEHHOCTW.

MpumeyaHua

1 B OGonblUMHCTBE MNOTOKOB CO3[4aHMS LIEHHOCTM AEWCTBMS, CO3[dalliMe LEHHOCTb C TOYKU 3pPEHUs
notpebuTtens, CoOCTaBMSAT HE3HAUYNTENbHYO OO0 BCEX BbIMOMHAEMbIX AecTBUin. CokpalleHne (ycTpaHeHue)
OENCTBUA, co3darwmx MnoTepu, npeactaBnseT coboM BaKHEWMWUM WMCTOYHMK COBEPLUEHCTBOBAHWUSA MOTOKA
Cco34aHNA LeHHOCTU U yBeln4eHna yaoBieTBOPEeHHOCTU 3auHTepeCOBaHHbIX CTOPOH.

2 OcHoBHble BUAbI NOTEPb NPUBEAEHLI B NPUMNOXEHUN A.

4.1.14 TpaHcakUuuOHHble mn3gepXxku (transaction cost): V3gepxku, BO3HMKaloLmMe B MpoLecce noucka
napTHepa, BeOeHWs MeperoBOpoB O KOMMEPYECKOW cAernke, ee 3aKkMiYeHUs U KOHTPOmNs 3a XOoOoM ee
BbIMNOJIHEHUA.

MpumeyaHue - TpaHCaKUMOHHbIE U3OEPXKKM COCTOST U3 U3AEPKEK COCTABMEHUSA U 3aKIIOYEHNS KOHTPaKTa,
nsgepek Hagsopa 3a COOMAeHMEM KOHTpakTa U obecrneyvyeHus ero BbIMOSIHEHMS B MPOTUBOMOMIOXHOCTb
Nnpon3BOACTBEHHbIM U3aepXKKaM, BO3HUKAOLWKMM NpU BbINOJTHEHUN KOHTPAKTAa.

TpaHCQKLI,VIOHHbIe N3OEPXKN - OTHOLLIEHUNA MexXxay cneunanmnctaMmuy, a n3gepXxkm npomn3soncrtea - U3OEPXKKU
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OTHOLUEHUA pa6OTHI/IKOB K npeamMmeTaMm.

4.1.15 Bpemsa oT 3aka3a Ao onnartbl (order-to-cash time): BpemMsi ¢ MOMeHTa nonyyeHus 3akasa OT
notpebuTtenst 4O NoNyYeHns OT Hero onnarthbl.

MpumMeyaHune - 3To BpeMS MOXET B TOW UM MHOW CTEMNEHM COBMNagaTb CO BPEMEHEM BbINONTHEHUS 3aKkasa B
3aBMCMMOCTM OT TOro, paboTaeT v opraHM3aunsi B pexunme Npou3BoACcTBa Ha 3aka3 UM OTrPy3Ku CO ckraga, oT
yCrnoBui onnaTtsbl 1 T.4.

4.1.16 Bpems npousBoaCcTBEeHHOro uukna (production lead time): Bpema npoxoxaeHust npogykummn Yepes
BECb NPoLEeCC Unn NOTOK CO3aaHNs LIEHHOCTM OT NepBon onepalmm 4O NocrneaHEeN.

MpumeyaHus

1 Ha ypoBHe npeanpuaTua spemMa npon3soA4CTBEHHOIO LUKIa He BKIMo4YaeT BpeMAa HaxoXaeHnd npoaykumm
Ha CKnage CprbFl/MaTepVIaJ'IOB Mnn  roToBOW npoaykumun. [laHHoe noHATHEe Takke npuMmeHaeTca and
0603HaveHus BPEMEHW BbINOJIHEHUA NPOEKTA.

2 Bpemsi npon3BOACTBaA SABNSAETCSA YaCTblo BPEMEHN "OT pa3rpysku 4o NocTaBkn'.

4.1.17 Bpema oT pa3rpy3ku Ao noctaBku (dock to dock): Bpemsa, npolwefllee OT pasrpysku
cbipbsi/MaTepunarnos, BbiMyCcka roTOBOW NPOAYKLMKN 0 OTIPY3KU NpoayKumm noTpedutento.

lMpumevaHne - Bpems "OT pasrpy3km OO MNOCTaBkM"' MoKasbiBaeT, Kak ObICTpPO cbipbe/maTepuansi
npeobpasyloTcs B roTOBYIO NPOAYKLMIO U OTIpYXKatoTcs noTpedbutento.

4.1.18 Bpems BbInosniHeHUsA 3aka3a (order lead time): Bpems oxugaHusa npogykuum notpebutenem c
MOMEHTa pa3MeLleHns 3akasa 4O ero NonyvyeHus.

4.1.19 Bpemsa ob6pab6oTku (processing time): Bpemsi, B Te4deHMe KOTOPOro Hazg NPOAYKTOM uaet
dakTuyeckasi pabota (Npy NPOEKTUPOBAHUN MUITN MPOU3BOACTBE), @ TaKkKe BPEMS, B TEYEHUE KOTOPOro pearbHO
npoucxoguT obpaboTka 3akasa.

MpumevaHne - Kak npasuno, Bpems 06paboTKM COCTaBNAET HEe3HAYMTENbHYI YacTb BpPeMeEHM
NPOU3BOACTBEHHOIO LMKNa.

4.1.20 Bpems Takta (takt time): [JocTynHoe npouM3BOACTBEHHOE BpeMS 3a OnpedeneHHbli nepuosg
(Hanpumep, cMeHa, CyTk1, Mecsl U T.4.), AeNeHHOe Ha 06bem NoTpednTeNbLCKOro cnpoca 3a 3ToT nepuog.

4.1.21 kapTa noToka co3aaHus LueHHocTu; VSM (value stream map): Cxema, nsobpaxatoLias Bce aTanbl
MaTepuanbHOro u MHOpPMaLUMOHHOIo NoToKa, HeobxoauMble AN BbINONHEHNS 3aka3a noTpebutens.

4.1.22 opraHusaums paboyero npoctpaHcTBa; 5S (sorting, simplifying, sweeping, standardizing,
sustaining): laTb B3aMMOCBSA3aHHbLIX MPUHLUUMOB OpraHusauum paboyero NPOCTpaHCTBa, HanpaBrieHHbIX Ha
MOTMBaLMIO U BOBMEYEHMEe nepcoHana B NpoLecc yryyleHns npodyKumm, npoLeccoB, CUCTEMbl MEHEeIKMEHTa
opraHv3aumu, Ha CHUXeHWe NoTepb, NoBbiLeHne 6e3onacHocTM 1 yaobeTea B paboTe.

4.1.23 ctaHpapTM3oBaHHas paboTa (standard work): TouyHoe onucaHue Kaxgoro 4encTBus, BKNoYaLLee
BpemMA UuKna, BpemMda TaKra, nocneanoBaTesibHOCTb BbINOJNIHEHMA onpedeneHHbIX 3agad, MUHUMalbHOoe
KONMYeCcTBO 3anacoB AN BbINONHEHUs paboThbl.

4.1.24 Bnsyanusauma (visualization): PacnonoxeHne Bcex MHCTPYMEHTOB, AeTarnen, NpoM3BOACTBEHHbIX
cTagui n nHdopmMaumm 0 pesynbTaTUBHOCTM paboTbl NPOM3BOACTBEHHOW CUCTEMbI TakMM 06pa3om, YTOObI OHU
ObIIN YeTKo BUWOWUMbI U YyTOOBI Ka)K,lJ,bIIZ y4aCTHUK NMpoun3BOACTBEHHOro npouecca MOMeHTallbHO MOI OUEeHUTb
COCTOSIHME CUCTEMBI.

MNpumeyanne - K Havmboree uyacto wucnonb3yemblM criocobam BM3yanu3auMum MOXHO OTHECTM
OKOHTYpMBaHWE, LIBETOBYID MapKUPOBKY/pasmeTKy, 3Haku, (OTo- U BuAeomaTepuanbl, Cxembl, rpaduku,
pasMelLeHHble Ha MHOPMAaLMOHHbLIX CTeHAax U T.N.
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4.1.25 O6bicTpaa nepeHanagka; SMED (single minute exchange of dies): [lNMpouecc nepeHanagku
NpOM3BOACTBEHHOIO 00OpyaOBaHWs ANs rnepexoga OT MNPOM3BOACTBA OAHOMO BMAa geTanv K Opyromy 3a
MaKCMMarlbHO KOPOTKOE BpeMsi.

4.1.26 3awmTta OT HenpeAHaMepeHHbIX oOwWWn60kK (poka-yoke): OpraHuM3auMOHHbIE W MWHXEHEPHbIe
npvembl, NO3BOSSAOLLNE UCMONHUTENIO Npy paboTe n3bexaTb OLWMBOK.

4.1.27 kaH6aH (kanban): CpeactBo MHPOPMMPOBaHUSA, C MOMOLLLIO KOTOPOro AaeTcs paspelleHvne unm
YKa3aHme Ha npoun3BoACTBO WK nepepnadvy I/I3p,eJ'II/Il7I B npou3BoacTBe, OpraHM3oBaHHOM MO nNpuHUMNY
BbITAMBaHUS.

MpumeyaHne - B nepeBoge C SAMNOHCKOro sA3blka kaHOaH o3HavaeT "Oupka" mnm "3Hadvok". Hambonee
M3BECTHbIM N pacnpoCcTpaHeHHbIM NPUMEepPOM TaKMX CcpeacTB KOMMYHUKaALUW CNyXaT KapTO4YKKU KaHbaH. Bo
MHOIMX cnyvyadax OoHWU npencrtaBnAarT cobon NNCTKu 6ymarv|, MHorga nomMelleHHble B npo3padvHble niacTtukoBble
KOHBEPTbI, HA KOTOPbIX yKasaHa crepgyolwasi MHpopmaunsi: HaMMeHoOBaHWe feTann, Homep AeTanu, BHELUHWNA
MOCTaBLUMK WMNN BHYTPEHHUA NPOLECC-NOCTaBLUMK, YMCNO M3OENUI B YrNakoBKe, MECTOMONOXKEHWe ckrnaga W
npouecca-noTpebutens. Ha kapTouke MOXeT ObITb MOMELLEH LUTPUXKOA AN CUATLIBAHUSI UMM aBTOMATUYECKOro
BbICTaBfEHUsI cyeTa.

4.1.28 Bceobwee obcnyxuBaHue obopypoBaHusi; TPM (total productive maintenance). Cucrema
obcnyxmBaHus 06opyaoBaHWUs, HanpaBrieHHas Ha MoBbILWEHNE 3(EKTUBHOCTM €ro MCMNOoNb30BaHMs 3a cyeT
npeaynpexaeHns n ycTpaHeHus NoTepb Ha NPOTSPKEHUN BCEMO XU3HEHHOTO LiMkna o6opyaoBaHus.

4.1.29 aBToHOMuU3auma (autonomization): MNepegaya mawwmnHe yHKLUN YENOBEYECKOTO MHTEMNMEKTa.

MpumeyaHne - [IpMBHECEHME 4YENOBEYECKOro WHTEennekTa B MalluMHbl npeanonaraeT CcnocobHOCTb
obopyaoBaHNst camMoOCTOATENbHO OOHapyxMBaTb nNepBbii gedbekT, nocrne 4ero cpady OCTaHOBUTBCA W
CUrHanM3upoBatb O TOM, YTO HEOOXOAMMO BMELLATENbCTBO onepaTtopa. OTOT MOAXOA, HasbiBaeMbll Takke
"nangoka”, Bnepsble Ob npumeHeH Cakutu Toepon B Havyane XX B. B HOBOM MPOEKTE aBTOMAaTUYECKOrO
TKaLKOro CTaHka, KOTOpbI HEMEeANEHHO OCTaHaBMNMBArCH, ecnv pBanacbk HUTb. bnarogapst aTomy onepatop mMor
obcnyXmMBaTb HECKONBKO CTaHKOB MPU OTCYTCTBUM BpakoBaHHOM TKaHW.

MpunoxeHue A
(cnpaBo4HoOe)

CBA3UN MEXAQY TEPMUHAMU U UX TPAPUYECKOE NPEOCTABNEHUE

KoHcynbTaHTlntoc: npumeyaHue.
B oduumanbHOM TekcTe AOKYMEHTa, BUOMMO, AonylleHa onedvatka: nyHkTbl 4.11, 4.12, 4.9, 4.29, 4.8, 4.10
OTCYTCTBYIOT. BO3MOXHO, uMmetoTcs B Buay nyHkTol 4.1.11,4.1.12,4.1.9, 4.1.29, 4.1.8, 4.1.10.

TepMMHEL,
OTHOCSAWMECH K KaTETOPpUN
"opraHmuszauusa npomssoncTsa’

BrTankmBawlee BreTarmBawlee [ToTok ABToHOMMBaLUMSA VHOOPMALUMOHHLINM IloTok
IPOM3BOIACTBO NIPOM3BOACTBO E€IMHUYUHBIX (4.29) IIOTOK COo3IaHusa
(4.11) (4.12) N3OeIJINN (4.8) LLEHHOCTU
(4.9) (4.10)
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PucyHok A.1 - TepMUHbI, OTHOCALLIMECH K KaTeropuu
"opraHusaums npovssoacTea”

KoHcynbTaHTlntoC: npumeyaHue.

B odmumanbHOM TekcTe JOKYMEeHTa, BUOMMO, AonylleHa onevatka: nyHkTel 4.20, 4.18, 4.19, 4.17, 4.15, 4.16
OTCyTCTBYOT. BO3mMOXHO, nmetotcs B Buay nyHkTol 4.1.20, 4.1.18, 4.1.19, 4.1.17, 4.1.15, 4.1.16.

TepMMHEL,
OTHOCAmMecsa K Kareropum "Bpemsa"

Bpewmsa Bpewmsa Bpewmsa Bpewmsa Bpewmsa Bpewmsa

TaKTa BHIIOJIHEHMS O0OpaboTKM OT pas3TPy3KM OT 3akas3a NPOU3BOIACTBEHHOTO

(4.20) 3akKasa (4.19) IO IIOCTAaBKM IO OIlJIaTH LMKJIa
(4.18) (4.17) (4.15) (4.16)

PucyHok A.2 - TepMUuHbI, OTHOCSLLMECS K KaTeropun "Bpema”

KoHcynbTaHTlnoC: npumeyaHue.

B odmumanbHOM TekcTe AOKYMeHTa, BUAMMO, AONyLUeHa oneyaTtka: nyHkTol 4.7, 4.5 oTcyTcTBYIOT. BO3MOXHO,
nmetoTcs B BUAY NyHkTol 4.1.7, 4.1.5.

TepMMHEL,
OTHOCAWMECH K KaTeToOpum
"mMaTepuass"

MaTepmrasbHEM IOTOK IJene MnOCTaBOK
(4.7) (4.5)

PucyHok A.3 - TepMUHbI, OTHOCALLMECH K KaTeropum "MaTepuans!”

KoHcynbTaHTlInoc: npuMmeyaHue.

B odumumanbHOM TekcTe AOKyMEHTa, BUAMMO, AonyueHa onevartka: NyHkTbl 4.2, 4.10, 4.3, 4.21 oTCyTCTBYIOT.
Bo3moxxHo, nmetotcs B Buay nyHkTtol 4.1.2, 4.1.10, 4.1.3, 4.1.21.

TepMMHEL,
OTHOCSAWMECH K KaTETOPUN
"neHHocTp"
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L[eHILOC'I‘b IToTok (|:OS,ILaH]/IH HeﬁlTBVIe, Kapra noroka
(4.2) LIEHHOCTM cosmapiuee co3maHmuga
(4.10) LIEHHOCTb LIE€HHOCTU
(4.3) (4.21)

PucyHok A.4 - TepMUHBI, OTHOCALLMECS K KaTEropum "LLEeHHOCTb

MpunoxeHune b
(cnpaBou4HoOe)

BuUAbl NOTEPb

B koHuenumm BIT BceoOuiee ycTpaHeHuMe MOTepb paccMaTpuMBaETCH Kak OCHOBHOW CMOCOO CHUXEHWUS
3aTtpaT. BeigensaoT cnegytowme Buabl NoTepsb:

- Nepenpoun3BOACTBO - MPOAYKT/ycnyra nponssoguTcst B 6onbliem obbeme, yem TpebyeTtcs notpebutento;

- N30LITOK 3anacoB - XpaHeHue NobbIxX 3anacoB B KONMYECTBE, CYLLECTBEHHO NPEBbILLALLEM MUHUMATBHO
Heobxoaumoe;

- TPAHCNOPTUPOBKY - NULLHEE ABWXEHNE MaTepranos, NPoAyKUMK, MHdopMaLmy;
- 3a[1epXKM - BonbLUMe NPOCTON MEXAY STanamu NPon3BOACTBa NPOAYKTa/BbINOMHEHWS YCIyTu;

- OONOSTHUTENbHY 06paboTKy - NULWHAS 06paboTka/AenCcTBMA U3-3a HECOOTBETCTBYIOLLNX MHCTPYMEHTOB
W NAIOXON KOHCTPYKLMKM NpoaykTa (M3-3a HECOOTBETCTBYHOLLETO Ni1aHMPOBAHMS 1 MPOEKTUPOBAHMWS YCITYTI);

- NepeMeLLEeHNs - NULLHWE OBUXKEHUS YerioBeka, noTepy npv noabope matepuanos, Noucke KOMMOHEHTOB,
WHCTPYMEHTOB, UHCOPMaLMK, LOKYMEHTOB;

- JedoekTbl - OopaboTka M OTOpakoBKa HeCOOTBETCTBYHLUEN MNpoAyKUMU/HeHaanexallee BbiNoNHeHue
ycnyru.

MpumeyaHua
1 MNoTepwn, ykasaHHbIe BbilLE, ABNATCHA TpaaMLMOHHON kKnaccudukaumen notepb (muda) B BI1 [1], [2].

2 B opraHuMsaummM Ha OCHOBE OMbITA, HAKOMMEHHOrO NPV MPUMEHEHUM KoHuenuun B, moryT 6biTb
onpeaeneHbl AONOMHUTENbHbIE BUAbI NOTEPb, HANPUMEP:

- M3MEHYMBOCTb (mura) - HepaBHOMEPHOCTb BbINOSHEHNUA paboTbl, KonebaHus chpoca, NOCTaBoK,
HecTabWbHOCTb XapaKkTePUCTUK MPOAYKLMN;

- neperpyska (muri) - M3NULLHAS 3arpykeHHOCTb 0BOpYAOBaHMS UMM OMepaTopoB, BO3HUKAlOLWAs Mpu
paboTe ¢ GonblUelt CKOPOCTBLI0 UMM TEMMOM U C GONbLIMMU YCUINUAMU B TeYEeHWe QONroro nepuoaa BpeMeHu no
CPaBHEHUIO C pacYeTHON HarpysKkow;

- HEe3aJencTBOBaHHbIN NOTEHUMan nepcoHana - HeCNoCoBHOCTb B MOMHOM Mepe MCMNOoNb30BaTb TanaHT U
crnocobHoCTU Nntoaen;

- TpaHCaKUuUOHHble WU3OEPXKU - WU3OEPXKKU, CBA3aHHble C ﬂ,OI’OBOpHOVI 0eATeNnibHOCTbO, a TaKxe
MeHeaXMEHTOM,

- HegoctaTto4HaA UeHHOCTb npoayKunn - HeCOOTBETCTBUE NPOAYKUMN OXMOAHUAM n0Tpe6|/|Ten9| n apyrux
3anHTepecoBaHHbIX CTOPOH.
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