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YTBEPXOEH U BBEAEH B AENCTBME
[Npukasom PepneparnbHOro
areHTCTBa Mo TEXHUYECKOMY
perynmpoBaHuio 1 METPONOorum
ot 31 mapta 2016 r. N 231-cT

HALIMOHATNbHbIA CTAHOAPT POCCUACKOW ®EQEPALIUK
BEPEXJTMBOE NPOU3BOAOCTBO
OPIrAHU3ALIUA PABOYEIO MPOCTPAHCTBA (5S)
Lean production. Workspace organization method (5S)
FOCT P 56906-2016
Mpynna T59

OKC 03.120.10
OKCTY 0025

[arta BBegeHua
1 okTa6ps 2016 roga

Mpegucnosue

1 PASPABOTAH ®epgepanbHbiM rocygapCTBeHHbIM  OlOMpKeTHbIM  0Opa3oBaTeribHbIM - YYpexXaeHUnem
BbicLlero obpasoBaHus "MOCKOBCKMI aBTOMOBUIBLHO-AOPOXKHbLIN FOCYAapCTBEHHbIA TEXHUYECKUA YHUBEpCUTET
(MAOW)" coBmecTHO ¢ pabouyen rpynnon B coctase: ®rBOY BIO "Ary", AHO "Akagemus meHegxkmeHTa", OAO
"Amypcknii cypoctpouteneHbin 3asoa”, OO0 "bantCneuyCnnas", AO "BeptoneTtbl Poccumn", OAO "BbIKCyHCKUI
meTannyprudeckun 3asod, OO0 "lasnpoMHedTb-CHabxeHne", KHA® 3AO "IpaxgaHckue camonetsl Cyxoro”,
OAO "Un", OAO "Kopropauus "WpkyT", "KasaHCKMA HaUMOHAambHbIA WCCNEenoBaTENbCKUN  TEXHUYECKUN
yHusepcuteT um. A.H. Tynonesa-KAU" (KHUTY-KAKN), OAO "KAMAS", OO0 "MuHCodT", NMAO "KomnaHus
"Cyxon", AO "Naga-mngx", MuHUCTEpPCTBO NpoMbIWNEHHOCTN K ToproBnu Pecnybnukn TatapctaH, OOO
"HaunoHaneHble cuctembl MeHemxkmeHTa", OAO "HJIMK", TMAO "Hay4Ho-nponsBoacTBEHHas Kopropauus
"ObbeanHeHHass BaroHHas komnaHus (MAO "HIMK OBK"), OAO "lMpubanTuickuii CyqoCTPOUTENbHLIA 3aBOS
"AuTapb”, NMAO "OAK", T'K "Oprnpom", OO0 "MeH3TUCN3", NocygapcTBeHHast koprnopaumsi N0 aTOMHON 3HEPTnn
"Pocatom", OAO "PX[", AO "PCK "Mul™, MOO "Coto3 6epexnumebix", 3A0 "LleHTp "lMpuoputet”, YamypTckui
rocygapcTBeHHbI yHuBepceuteT, OAO "Yepknsosckun MI3"

2 BHECEH TexHu4ecknum kommutetom no ctaHgapTtusaumm TK 076 "Cuctembl MeHEKMEHTA"

3 YTBEPXXOEH W BBEJEH B HOEWCTBUE [pukasom ®PeaepanbHOro areHTCTBA MO TEXHUYECKOMY
perynupoBaHuio n metponoruu ot 31 mapta 2016 r. N 231-cT1

4 BBEJJEH BINEPBbIE

lMpaBuna npumeHeHus HacTosiwero cTtaHgapta ycrtaHoBneHsl B FTOCT P 1.0-2012 (pasgen 8).
UHdopmaumsa 06 nsmeHeHnsx K HacTosiLeMy cTaHgapTy NybrmkyeTcs B eXXerogHom (Mo COCTOsAHMIO Ha 1 aHBaps
TekyLero roga) nHopMaLMOHHOM yka3aTene "HauuoHanbHble cTaHaapThl”, a ouumnanbHbI TEKCT U3MEHEHWUI
W MNOMpaBoOK - B eXemecsa4yHoM UHGOPMaLMOHHOM YkasaTtene "HauuoHanbHble cTaHgapTel". B cnydae
nepecMoTpa (3ameHbl) WM OTMEHbl HACTOSLLEro CTaHgapTa COOTBETCTByKLlee YyBedomneHve Oyaet
onybnmkoBaHoO B Gnwkanwem BbINyCKE eXeMeCsavyHoro MWHGOpPMaLMOHHOro YykasaTtens "HauumoHanbHble
ctangaptbl". CooTBeTcTBYylOWAa WHMOpMauns, yBEOOMMEHUS U TeKCTbl pasMellalnTcs Takke B
MH(OPMALMOHHON cucTeMe obLlero nonb3oBaHusA - Ha odwuumanbHoM cavte PefepanbHOro areHTcTBa Mo
TEXHUYECKOMY peryrnmpoBaHuio U MeTponorumn B cetm NHTepHeT (www.gost.ru)

BesegeHue
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Hactodwun ctangapt pa3paboTaH Ha OCHOBE MEpedoBOro OMbiTa, HaKOMMEHHOro OpraHvM3aunsiMm
Poccuiickonn degepaumm u ¢ y4eToM Inyylle MMPOBOWM NPaKTUKM MO opraHnsaumm pabodero npocTpaHCcTBa.

Hactoawmn craHgapt paspaboTtaH Ans npuMeHeHust B NOObIX OpraHmsaumsx, MPUHSBLLMX peLleHue
noBbiWwaTh 3MPEKTUBHOCTL [EATENbHOCTM 32 CYET MNPUMEHEHUss MeToga Mo opraHusauum pabodero
npocTtpaHcTBa (5S) (ganee - metopg 5S).

Hactoswun craHgapTt paspaboTtaH ¢ ucnonb3oBaHuem HopmaTtmBHon 6asbl [OCT P 56020 u [OCT P
56407.

1. ObnacTb NpMMeHeHUs
Hactosiwun craHgapT npegHasHaveH Ans UCMOoSb30BaHUS B CUCTEMAX MEHeIKMeHTa OepexrnvMBoro
nponssoactea (nanee - CMBI) n B gpyrmx cuctemMax MeHeKMeHTa W MPUMMEHMM KO BCEM OpraHmsaumsiMm
He3aBMCKMMO OT UX pa3mepa, POpPMbl COGCTBEHHOCTU M BUAA OEATENBHOCTU.

Hactosiwun cTtaHgapT ycTaHaBnuBaeT TpeboBaHMsi MO  UCMONMb30BaHUIO MeToga 5S Ha ocHoBe
pekomeHayembix npuHumnos bl B cootBeTcTBum ¢ COCT P 56407.

2. HopmaTuBHbIE CCbINKM
B HacTosiLem cTaHgapTe NCNonb30BaHbl HOPMATUBHBIE CChINIKM Ha crieyloLlme cTaHaapThl:

[OCT P 56020-2014 Bepexnusoe nponssoncteo. OCHOBHbIE NOSTOXEHUSA U CNOBapb

[OCT P 56407-2015 Bepexnuesoe nponssoactso. OCHOBHbIE METOABI U UHCTPYMEHTHI

[OCT P 12.4.026-2001 Cucrtema ctaHgaptoB 6esonacHoctu Tpyda. LiBeta curHanbHble, 3HaKu
6e3onacHoCcTM 1 pa3MmeTka curHanbHas. HasHavyeHve n npasuna npumeHeHus. Obwme TexHu4eckne TpeboBaHus
N XapakTepucTuKu

COCT P 56907-2016 Bepexnunsoe nponssoncTeo. Busyanusauyus

COCT P 56908-2016 bepexnusoe nponssoactso. CtaHaapTmsauus paboThbl

Mpumeyanne - Tllpy NONb30BaHMM HACTOSALMM CTaHOApPTOM LienecoobpasHo MpoBepuUTb AencTeue
CCbINTOYHbIX CTaHAapToB M KnaccugukatopoB B WHMOPMALMOHHOW cucTeMe OOLero nonb3oBaHUs - Ha
oduumnansHoMm cante PenepanbHOro areHTCTBa MO TEXHUYECKOMY PEeryrnMpoBaHUIO U METPOSiorMn B CeTu
VHTepHEeT unuM no exerogHomy WHMOpPMaUMOHHOMY YkaszaTento "HauumoHanbHble cTaHgapTbl", KOTOPbIf
onybnmnkoBaH MO COCTOSAHMIO Ha 1 siHBaps TEKyLLero roga, M no BbiMyCKaM €XeMeCsiHHOro MHOPMaLMOHHOIO
yKkasatensa "HauuoHanbHble cTaHgapThl" 3a Tekywmin rog. Ecnn 3ameHeH CCbINoYHbI cTaHd4apT, Ha KOTOpbIn
[aHa HedaTMpOBaHHAasi CCbifika, TO PEKOMEHOYETCs MCMOoSb30BaTb AEWCTBYIOLLYIO BEPCUIO 3TOrO0 CTaHgapTa C
Yy4eTOM BCEX BHECEHHbIX B JaHHYI0 BEPCUIO 3MeHeHU. Ecnn 3ameHeH CCbINoYHbIN CTaHgapT, Ha KOTOPbIM AaHa
JaTnpoBaHHaga Ccbifika, TO peKOMEHAYEeTCHA UCMOoNb30BaTh BEPCUIO ATOrO CTaHAapTa C yKasaHHbIM Bbille rogom
yTBEepXaeHus (NpuHsatusa). Ecnn nocne yTBepXOEHUS HACTOSLLEro CTaHgapTa B CCbUIOYHbIA CTaHAapT, Ha
KOTOpLIA AaHa gaTUpoBaHHasi CCblfika, BHECEHO M3MEHEHWe, 3aTparvBalollee MOoJSIoKeHUe, Ha KOTopoe AaHa
CCblflka, TO 3TO MOJIOXKEHME PEKOMEHAYeTCH MpUMMeHATb 6e3 ydeTa AaHHOro M3MeHeHus. Ecnv ccbinoyHbin
cTaHgapT OTMeHeH 6e3 3amMeHbl, TO NOSNOXEHNE, B KOTOPOM [aHa CCbiflka Ha HEro, PeKOMeHOyeTCsl MPUMEHATL B
4yacTu, He 3aTparnBaloLLen 3Ty CCbISKY.

3. TepMuHbI 1 onpeaeneHus

B HacTosiwem crtangapte npumeHeHbl TepmuHbl no [OCT P 56020, a Takke criegytolime TEPMUHbI C
COOTBETCTBYHOLLMMK onpeaeneHnamn:

3.1
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opraHu3aumsa paboyero npoctpaHcTBa (5S) (workspace organization): MaTe B3aMMOCBA3aHHbIX
NpYHUMNOB opraHu3auun pabo4vero MPOCTPaHCTBA, HaMpPaBMEHHbIX Ha MOTWBALMIO U BOBMEYEHUE
nepcoHana B NpoLecC ynyylweHns nNpoayKumu, NpoLeccoB, CUCTEMbI MEHEeMKMEHTa opraHusaumu,
CHUXEeHMe NoTepb, NoBbileHne 6esonacHocTn n ygobcTea B paboTe.

[FOCT P 56020-2014, cTtatba 4.20]

3.2 paboyee wmecto (workplace): Yactb paboyvero npocTpaHCTBa, OCHaLWleHHas HeobXxoouMbIMU
TEXHUYECKMMMN CPEACTBAMM, B KOTOPOW CoBepLUAETCS TpyAoBasi AESTENbHOCTb.

3.3 paboyee npocTtpaHcTBO (workspace):. Yactb TeppuTOopuM, T[AE€ OCYLLECTBNsSieTCsa TpyaoBas
OEeSATENbHOCTD.

MpumedaHne - K yactu TepputopumM MOryT OTHOCUTLCH: KOpMyca, 3[aHusl, COOPYKEHWUs, TMOoMeLlleHus,
y4yacTku, NnoLwaakvi 1 T.4.

4. OCHOBHbIE NOMOXeHUs
4.1. Uenb n 3agayn metoga 58

OcHoBHoOI Lenblo MeToda 5S aABnseTcs co3gaHme yenoBui ansa 3dEKTUBHOIO BbIMOMHEHMS onepaumi 1 ¢
yyeToM pekoMeHayeMbix npuHumnos bl B cootBeTcTBMM ¢ [OCT P 56407.

3agadamu metoga 5S asnatoTcA

1) ynyyweHue ycnoBuit Tpyaa (MOBbILUEHME YPOBHS TEXHUKM GE30MacHOCTM, YUCTOTa W 3proHoMuMKa
paboyero NpocTpaHcTBa U T.M.);

2) NoBbILLIEHVE YPOBHS BOBJIEYEHHOCTUN NEpcoHarna B NPOLECC Yiy4lleHWsl paboyero NpoCcTpaHCTBa;
3) noBblILIeHMe KayecTBa NPON3BOANMON NMPOAYKLNK;
4) noBbILEHNE NPON3BOAUTENIBHOCTU TPYAA;

5) nouck 1 cokpallleHne BCeX BUOOB MOTEpPb, CBA3aHHbLIX C opraHusauuen pabodyero mecta u pabodero
MPOCTPAHCTBA B LIEMOM.

lMpumevaHne - B kayecTBe npMmepoB NOTepb Ha paboyem MecTe MOryT BbICTynaTb NOTEPU BPEeMEHU Ha
MoucK HeobxoauMbIX MNPELMETOB (MHCTPYMEHTA W OCHACTKW, Chipbsi WM MaTepuarioB, KOMMEKTYOLLMX,
OOKYMeHTaumMmM n nHgopmaumm B 6yMaxHoM U 3NEKTPOHHOM BUAE U T.M.), OLUMOKM NPU BbIMNOSIHEHWMU OMepaLni,
NULIHMEe OBWMXEeHUs onepaTopa U T.4.

4.2. O6bekTbl NpUMEHeHNa meToga 5S

O6bekTamy NpUMEHEHUsS MeToaa 5S Ha BCEX YPOBHSIX OpraHu3aumm siBnsTcs paboyee NpoOCTPaHCTBO U
paboyee MecTO.

OpFaHI/I3aLLVIF| OOJDKHa pernamMmeHTupyrowmm  unn  opraHmnsauunoHHO-pacnopAaguTernibHbiIM - JOKYMEHTOM
onpenenntb 00ObeKThI npuMeHeHua metoaa 5S.

B nepByto ouepedb opraHusaums OofmkHa NPUMeHsiTb MeTod 5S K npoueccam, KOTOopble OrpaHUYMBatoT
NMOTOK CO3[aHUs LEHHOCTM (ABNSOTCS "y3Knm MecTtom").

4.3. OTBETCTBEHHOCTb

Bbicllee pyKOBOACTBO HECET OTBETCTBEHHOCTb 3a Pe3ynbTaTUBHOCTb U 3P(EKTUBHOCTb NPUMEHEHUS
meToaa 5S n obecneunBaeT ero peanmsaumio Ha BCEX YPOBHSX OpraHnu3aumm.

Bobiclwee PykOBOACTBO [OOJIKHO Ha3Ha4YnTb OTBETCTBEHHbIX 3a obecneyeHne pe3ynbTatMBHOCTN U”
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3¢ heKTUBHOCTM NpUMEHEHN MeToaa 5S Ha pabo4eM NpoCTpaHCTBe.

OTBETCTBEHHOCTb 3a BbINOSIHEHWE YCTaHOBMNEHHbIX TpeboBaHuM meToga 5S k opraHmsaumm pabouyero
MeCTa HeceT nepcoHan opraHvM3auuu, BeiNOMHALWMIA 3a4aHne Ha JaHHOM paboyem mecTe.

4.4. Pecypchl

OpraHusaumsa pomkHa obecneunTb OTBETCTBEHHbIX 3a peanu3auuto metoga 5S  HeobxoanmbiMu
BPEMEHHbIMU, TPYAOBbLIMU, (PUHAHCOBLIMU U MaTepuanbHbIMU pecypcamu.

4.5. KomneTeHunn nepcoHana

OpraHusauns gormkHa onpefenqTb KOMAETEHUUN NepcoHana peanuaylollero metog 5S, B T.4.:

1) 3HaHue MeToga opraHu3auum paboyero NPOCTpPaHCTBA, OCHOBHbLIX OOKYMEHTOB B OpraHvM3auuu Mo
peanusaumm metoga 5S, BO3MOXHOCTU U 3h(PEKTUBHOCTM MPUMEHEHUS AAHHOrO MeToAa, NepenoBoro onbiTa B

obnacTtu opraHmsauuu paboyero NpoCTpaHCTBa;

2) yMeHve OCYyLLeCTBMSTb OpraHu3auuio paboyero NpocTpaHCTBa B COOTBETCTBMM C TpebGoBaHUSIMU,
NPUMEHATb 3P DEKTMBHBIE CMOCOOLI KOHTPOMSA U YNYYLLEHUS] TPUMEHEHWs MeToaa;

3) BfageTb HaBblkaMW CaMOCTOATENbHON pa60T|=| B 4YacCTun peanunsaumm metoaa 5S n HaBblkaMun O6y'-IeHMF|
B 4aCTn NpMMeHeHnA 3Toro MetToaa.

5. TpeboBaHua k NnpUMeHeHN0 MeToada 5S

MeTon 5S [OMmKeH COCTOATb M3 MSATM LIAroB MO OpraHu3auum M MOAAepXKaHWKo nopsaaka Ha paboumx
MecTax, HauMHasi OT Noucka MCTOYHUKOB Becrnopsigka 40 BHEAPEHMSI CUCTEMbI MOCTOSIHHOIO COBEPLUEHCTBOBAHUS
pabo4ero NpocTpaHcTBa:

war 1: CopTnpoBka;

war 2: CamoopraHusauus (cobntogeHne nopsaka);

war 3: CuctemaTtuyeckasn ybopka (cogepxaHme B YUCTOTE);

war 4: CtaHgapTusaums;

war 5: CoBepLUeHCTBOBaHME.

5.1. War 1 - CopTuposka

CopTupoBKka - 3TO MepBbI Wwar meToga 5S, B KOTOPOM OCYLLECTBMSIETCS pasfefieHne npeameToB Ha
HeobxoanMble (HYXXHbIE) U HEHYXXHbIE W yaaneHne HeHYXHbIX NPeaMeTOB.

MpumeyaHue - B kayecTBe NpegMeTOB MOTYT BbICTynaTb 060pyAoBaHUE, UHCTPYMEHT, OCHACTKa, Cbipbe U
maTtepuarbl, KOMMIEKTYOWMNE, AOKYMEHTaLUMs U MHOopMaLus B 6yMa)KHOM M 31IEKTPOHHOM BUAE U T.1.).

CopTupoBKa JomkHa NPOBOAUTLCS MO 3Tanam:

1 onpegeneHne HeobxoanMMbIX (HYXXHbIX) NPEAMETOB;

2 pasgeneHune NPeaMeToB Ha HY>KHbIe U HEHYKHbIE;

3 yaaneHune HeHYXHbIX MPEAMETOB;

4 obecneyeHne nepcoHana HyXHbIMW NpegmMmeTamu.
5.1.1 OnpegeneHne HeobXxoauMbIX (HY>KHbIX) MpeaMeToB

OpFaHI/I3aLLI/IF| OOJKHa onpeaennTtbe nepedeHb HYXHbIX npegmMmeTtoB, C yKadaHnmem KUX HauMeHOBaHuA ”
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Konn4yecTBa, Ha KaXXaomM pa6oqu MecCTe, pa6oqu NPOCTpPaHCTBE.

K HyXHbIM MpegMeTam OTHOCATCA npeameTbl, 63 KOTOpbIX HEBO3MOXHO OCYLLECTBMEHUE TPYAOBOW
AesATenbHOCTM Ha paboyeM MecTe/npocTpaHCTBe.

5.1.2 PasgeneHue NpeiMeTOB Ha HY>XHble U HEHYXHble

Mpu copTMpoOBKE NPOMCXOOUT pasgeneHne NpeaMeToB Ha HYXXHbIE Y HEHYXKHbIE MO BPEMEHHBIM KPUTEPUSM
NCNONb30BaHUA, KOTOpble OpraHu3auusa onpefensier CamMoCTOATENbHO (HampuUMep: eXevyacHo, exefHEeBHO,
eXeHe[ernbHO, eXXEMECSYHO, eXXEKBAPTANIbHO U €XXErogHo - He ucnonsayetcs) [1].

C npeameTamun BO3MOXHbI CrieayoLmMe BapuaHTbl 4ENCTBUS:

1) nepemMeLleHmne Hy>XHbiX npeaMeToB Ha HOBOE MECTO;

2) nepemeLLeHNe HEHYXXHbIX NPeaMeTOB Ha MeCTO BPEMEHHOrO XpaHeHusl, ANA MPUHATUSA AanbHenLwmnX
peLueHunn;

3) yTUnm3aumst HEHYXXHbIX MPeaMETOB, ECIIN PELUEHNE MOXHO MPUHATL Cpasy;

4) perncTpauns 1 Busyanusauus HeHYXXHbIX NpeaMeTOoB.

5.1.3 YganeHune HeHyXHbIX NpeaMeToB

OpraHusauns gormkHa onpeaenuTb cnocobbl, MECTO N CPOKM yAaNeHUs HEHYXHbIX NPeaMEeTOB.
5.1.4 ObecneyeHne Hy>XHbIMY NpeaMeTamm

OpFaHI/I3aLLI/IF| OOJDKHa onpenenntb nepevyeHb HeobxoQMMbIX npeamMeToB N X KONMn4ecTBo, €nocoobl, CPOKM
obecneyeHus HY>XHbIMU NpegMeTaMun.

5.2. lar 2 - CamoopraHusauus (cobntogeHne nopsigka)

CamoopraHusaums - 3To BTOPOi liar mMetoda 5S, B KOTOPOM OCYLLECTBNAETCH pasMeLleHMe HYXKHbIX
npeaMeToB Ha paboyem MecTe (paboyem NpoCTpaHCTBe) TakMm 06pasoM, YToObl MAaKCUMarnbHO CHU3UTL NoTepu
MpU UX UCTONb3OBaHNM U MOUCKE NEPCOHANoM OpraHM3aumm.

5.2.1 OnpegeneHune mMecTta A5 Kaxgoro npeameta

B pesynbTaTe BTOpOro wara metoga 5S Heob6XxoAMMO OMpeAenuTb NOCTOSIHHOE MECTOHAxXOoXOeHWe Ans
Kakgoro npegmMmeTta Ha paboyvemM mecTe (paboyem NpoCTpaHCTBE).

MecTa pasmelleHVs Cbipbsi, MNPOAYKUMM He3aBepLUeHHOro MpoM3BOACTBA, OTOBOM  MPOAYKLMW,
HecoOTBETCTBYOLLEN NPOAYKUMM OOMKHbI ObITh OTAENEHbI APYr OT Apyra.

I'Ipmmeanme - IlnyHble BeLwwn nepcoHana AOJKHbl XPaHUTbCA B cneunanbHO OTBEeAEHHbIX MeCTax (MeCTO,
oTBedeHHOe ONnA XpaHeHUA JMUYHbIX BELLEeNn, OOIMKHO pacnonaratbCA TaKUM O6pa30M, 4yTOObI He MewaTb
BbINOJIHEHUIO OEeATENIbHOCTN NO NpPOon3BOACTBY NPOAYKLUNN UINKA yCJ'IyF).

5.2.2 PacnonoxeHue npegmMeToB

Pacnonaratb npeamMeThbl Heob6xoOuMO B COOTBETCTBMM C 4acTOTOM WX WCMOSMb30BaHUSA: 4acTo
BOCTpe6OBaHHbIe npegmMeTbl OOJDKHbl  pacnofaratbCA B HeI'IOCpe,D,CTBeHHOIZ 6nm3octn K MEeCTy WuX
MCnonb3oBaHuA, a peko ncnonbdyemblie npegmeTbl B oTAaleHUn OT HEero [2]

Pa3|v|eu.|,eH|/|e npeamMeTos, HGOﬁXO.lJ.I/IMbIX ana  BbINOJIHEHUA NPOWU3BOACTBEHHbLIX MpoueccoB, AOOJIKHO
NpOBOAMTLCA C yCroBuem obecnedeHns TpeboBaHui 6e3onacHocTy, yaobcTea JOCTyNa K HUM, @ Takke C y4eToM
TMNa 1 PYHKLMOHANbHOIo HasHa4YeHnst (MecTa XpaHeHUsl CPeACTB 3aLUUThl, JOKYMEHTALMW, UHCTPYMEHTa U T.4.).

MpeameTbl ANSA BbINOMHEHMSA NPOM3BOACTBEHHOIO NpoLecca unv paboTel AOMKHBI ObITb pa3MeLleHbl Takum
obpaszoM, YTOObI MUHUMU3MPOBATL KONMYECTBO NepeMeLLLEHNn NepcoHana Bo BpeMsi paboThl.
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MepcoHan opraHuWsauuMu OOMKeH Bo3BpallaTb NpeaMeTbl Ha onpederneHHble Ans HUX MecTa rfocre
MCMNornb30BaHng.

5.2.3 OTobpakeHne MecT XpaHeHUss NpeaMeTOoB

Mpu xpaHeHWM npegmMeToB Ha pabodeM MecTe/MpoCTPaHCTBE [OSMKHbI MCMONb30BaThCA pasfnyHble
WHCTPYMEHTbI MeToaa Bu3yanusaumm B cootsetcteum ¢ COCT P 56907:

- OKOHTYpUBaHWUE;

- MapKUPOBKY;

- pa3MeTKy;

- LIBETOBOE KOAMPOBAHUE;

- ngpyrue.

[MpumeyaHne - MapkmpoBKka NPOXod0B M MeCT NoTeHUManbHOW onacHOCTU npoussoanTcs cornacHo [OCT
P 12.4.026.

5.3. War 3 - Cuctemartunyeckas ybopka (cogepaHue B YACTOTE)

CuctemaTtuyeckas ybopka - 3TO TpeTuh war metoga 5S, B KOTOPOM OCYLLECTBASAETCA MNOCTOSIHHOE
nogaepxxaHue pabounx mect/npocTpaHcTea, NPEAMETOB B YACTOTE M NMOCTOSIHHON FOTOBHOCTU K UCMOSb30BaHNIO.

5.3.1 Bo Bpemsi npoBeOeHuss cuctemMaTudeckon yOOpKM LOMKHbI BbISIBIIATHCS MCTOYHWUKM 3arpsi3HEHUIN
paboymx MecT/NpoCTpaHCTBa, NPeaMETOB.

OpraHu3auns JoSkHa NpUHMMaTh Mepbl MO YCTPaHEHNO UCTOYHUKOB 3arpsi3HEHMS.

5.3.2 [Ina obGecne4yeHus BbINOMIHEHMS TPETbEro wWara meToga 5S opraHusauus OOSbkHa OnpenenqTb
npasuna (pernameHT) obecrnevyeHns W MNOAAEPXKAHUS YUCTOTbI paboymx MecT/MpocTpaHCTBa, MNpPeaMeToB
BKItOMatoLme:

1) o6bekTbI (paboune MecTa/MPOCTPaHCTBO, NPeAMEThI);

2) nepnogmyHOCTb YOOpKY;

3) MmeToabl BbIMNOMHEHUS YOOPKY;

4) IHCTPYMeHTbI Ans y6opku;

5) meToabl KOHTPONS yOOPKN.

5.3.3 TlepcoHan opraHvM3auMM [OOMDKEH  BbIMOMHATL — cCUCTeMatudeckylo  yBopky  pabGodero
MecTa/npocTpaHcTBa, NPeAMeTOB COrNacHO YTBEePXXAEHHbLIM NpaBunam (pernaMmeHTy).

5.3.4 Opranunzauusa pgomkHa paspaboTtaTb M BHEOPUTb KOHTPOMbHblIE NUCTBHI YyOOpKKW, NOATBepXAatoLme
BbINOMHEHWE NpaBun (pernameHTa) u NOAAEPXKNBaTL UX B aKTyarbHOM COCTOSIHUW.

5.4. lWar 4 - CtaHgapTu3auus

CraHpapTvsaumsa - 9TO 4eTBepThbi wWwar metoga 5S, B KOTOPOM YyCTaHaBnMBalTCA CTaHAapTbl MO
BbIMOSIHEHWNIO MEpPBbIX TPEX LWaroB (CcTtaHgapTbl paboyero mecTa, copepXaHusi paboymx MecT U MHble
pernaMeHTupyoLwme JOKYMEHThI).

5.4.1 CtaHgapt paboyero mecta

OpraHusaumsa aomkHa paspaboTaTtk cTaHaapT paboyero MecTa, BKMoYaloLLmMi B cebs:
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1) nepeyeHb 1 KoNM4ecTBo HeobxoaMMbIX NPEOMETOB;

2) cxembl pacrnonoxeHnst HE0OXOAMMbIX NPELMETOB;

3) coTorpacmo 06pa3LoBOro COCTosIHMA paboyero Mmecta/npoCTpPaHCTBa;

4) nuu, OTBETCTBEHHbIX 3@ COCTOsIHME paboyero Mecra;

5) n gpyroe.

5.4.2 CtaHpapTbl cogepxaHus paboynx mect

K ctaHgapTam cogepxanusi pabounx MecT OTHOCATCS JOKYMEHTbI, pernameHTupyoLme:

1) copTupoBKy NpeaMeToB;

2) pacnonoxeHune npegMeToB Ha paboyem MecTe;

3) y6opky Ha paboyem MecTe;

4) KOHTPOIb BbIMNOJSIHEHWS CTAaHAAPTOB cogepXaHusa paboymx MecT;

5) n gpyroe.

OpraHuzaums gomkHa  paspabotatb TpeboBaHus K OOPMIEHMIO,  COOEPXXaHWUK,  CTPYKType
BblLLIENEePeYNCIIEHHbIX AOKYMEHTOB, HA OCHOBE MONTyYEHHbIX Pe3ynbTaToB Ha Npeablaylux 3Tanax NpUMeHeHus
meToga 5S.

5.4.3 CtaHaapTbl OOIMKHbI pa3pabaTbiBaTbCs:

1) ¢ npumeHeHnem MeToaa BU3yanusaumm ansg oTodbpaxxeHns onTMMarnbHOro COCTOSIHUS U OTKINOHEHWI;

2) ¢ y4eTOM NepenoBo NPaKTUKM UCNONb30BaHNs MeTogda 5S.

5.5. lar 5 - CoBepLueHCTBOBaHWE

COBepLIJeHCTBOBaHVIe - 9TO MATbLIA War metoda 5S, B KOTOPOM OCYLLECTBIAETCA npouecc HenpepbiBHOIo
nogaepXXaHma n pasBuTnUA pesysibTaTtoB, JOCTUTHYTbIX C MOMOLLBIO NepBbIX YeTblpeX LWaros.

5.5.1 lMepcoHan pomkeH cobniogatb CTaHOapThl, pa3paboTaHHble Ha YETBEPTOM Luare M HenpepbiBHO
coBepLueHCcTBOBaThL UX [3].

5.5.2 MNopgpepxaHne n passnTre pesynbTaTtoB MeToga 5S

[na nopaepxaHus 1 pasBuTusS MeToda 5S B opraHv3auMm HeobXo4MMo nepuoamnyeckn (He pexe ogHOro
pasa B kBapTas) NpoBoAuUTb ayauTbl paboumx MECT Ha COOTBETCTBUE CTaHAapTaM Mo YyTBEPXAEHHOW nporpamme
(nnaHom, rpadmkoM 1 ap.), Ha OCHoBe pa3paboTaHHbIX KOHTPOSbHbBIX JIMCTOB.

Mpumep 0oMOPMMNEHNA KOHTPOMbHOTO NUCTa MpuBeAeH B MPUIoXeHun A, npuMep odopMeHUs
pe3ynbTaToB ayavTa npueedeH B npunoxexum b.

5.5.3 BoBneyeHne nepcoHana n MotTmeaums

OpraHusauma [JormkHa co3daTb M peanu3oBaTb MexaHW3M BOBIIEYEHMS NepcoHana, OCHOBaHHbIA Ha
mMatepuanbHOA W HeMaTepuarnbHOW MOTMBaUWMW, BKOYasA: MpoBedeHUe KOHKYPCOB W COpPEBHOBaHUWM,
KOH(epeHuMn, obbsBneHne 6naro4apHOCTX, MPUCBOEHWE 3BaHWA fyywero paboTHMKa, pasmelleHue
doTorpadumn Ha gocke noyeta v ap. [4].
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MpunoxeHne A
(cnpaBo4Hoe)

NMPUMEP KOHTPOIBbHOI O NUCTA MO NPOBEPKE NPUMEHEHWNA METO[A 5S

Tabnuuya A1

Mpumep KOHTPOSLHOIO NCTa Mo NPoBepKe NpUMeHeHUs MeToga 58

Pabouee mMecTO YyacTok Y10

KoHTponvpyemble napameTpbl

OueHka, 6ann

3ameyaHus

War 1 - CoptupoBka

1 MNpeameTbl pa3obpaHbl Ha HYXXHbIE U HEHYXHble

2 Awmku, cbipbe, MHCTPYMEHT, MaTepuanbl HaxoaaTCcs B nopsigke
Ha paboyem mecTe

3 YCTapeBLuwe npegmMeTbl HEe HaxogATCcA Ha pa6oqu MecTe

4 Ha paboyem mecTe (pabodem cTone, nonkax, crennaxax)
HaxoAWTCs TOMbKO HYy>XHOe 06opyaoBaHue

5 Ha paboyem mecTe nnm cTteHax HeT yCTapeBLUNX UHCTPYKLNNA,
npaswn, npoueayp

WToro:

Lar 2 - CamoopraHusauua (cobnogeHne nopsigka)

1 HeHy)KHbIe npeamMeTbl yaaneHbl n3 pa6oqero NpocCTpaHCTBa

2 HyxHble npeaMeTbl pacnosfioXeHbl C y4ETOM 4aCTOThl UX
NCMonb3oBaHus

3 npOVI3BOD,CTBeHHbIe 00BbEKTHI, o6opyp,osaHV|e, mMmaTtepualibHble
NMOTOKKN VI,CI,eHTI/ICbVILI,VIpOBaHbI N oTCrnexmnBaeMbl

4 Mpon3BOACTBEHHbIE NMOMELLEHUSA OYepPYEHbI,
NAEeHTUDULUMPOBAHbI 30HbI PACMOSIOXEHUSI UHCTPYMEHTOB,
aetanen n T.0. SWKKK, cTennaxu noanmcaHbl

5 Bce nn Heobxoanmble Angd paboTbl JOKYMEHTbI XOPOLLO
OpraHu3oBaHbl 1 JOCTYMHbI

WToro:

LWar 3 - CucremaTtnyeckas ybopka (cogepkaHu

€ B uMcToTe)

1 O6opynoBaHue anst yoopku MMeeTcsl B Hanm4yum un

obwenocTynHo
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2 Pabouue 30HbI, 060pyAoBaHMe cogepXaTtcs B YNCTOTE
VICTOYHMKN 3arpsi3HeHUs onpeeneHbl N YyCTpaHsATCs

3 ObopynoBaHue u NpeameThl UCMPaBHbIE U YNCTbIE

4 OnpepaeneH Nopsiaok 1 rpadomk yoopku

5 HaBegeHue nopsigka Ha paboyeM MecTe - exxeHeBHasi
OedATenbHoCTb paboTHMKa

WToro:

War 4 - CtaHgaptusauus

1 Ha paboyem mMecTe pasMelleH cTaHgapT coaepaHus paboyero
mecTa

2 BbiBelleHbl nn CTaHOapTbl pacnonoXeHnd, NCnosib3oBaHUA
MHCTPYMEHTA, BbINONTHEHUA onepaumﬁ, M3roToBleHNd npoaykumm

3 OnpepeneH u BbiBELLIEH CTaHOAPT No ybopke pabo4yero mecra,
yyacTka, uexa

4 I'IpaBMna BbIMOJTHEHUA OI'IepaLI,VIﬁ NOHATHbI U OOCTYMNHbI, BCE
onacHble onepaunn VID,eHTVId)I/IU,VIpOBaHbI, Ha HUX o6pau.|,eHo
BHMMaHue

5 CtaHgapT cogepxaHua paboyero mecra cobnogaeTcs
nepcoHanom

WToro:

LWar 5 - CoBepluieHCTBOBaHUE

1 Bce paboTHMKM npowny obyyeHne no 5S, gensTca onbITOM No
NPUMEHEHUIO NPakTukn 5S

2 npOBO/J,FITCFI ayonTbl coaepxXaHua pa6oqero MecTa

3 MNpeanoXxeHusi CTPYKTYPUPYIOTCSA Y BbIBELLUMBAKOTCS Tak, YTO BCE
paboTHUKM MOTYT NX BUAETb

4 PaboOTHMKM KOMMaHUM 3HAIOT O MPOLLIbIX U CEroaHALLHMX
nokasaTensix pe3yfibTaTMBHOCTM paboyero MecTa, yvacTka, Liexa,
npeanpuaTns

5 PeanwaerTc;l MeXaH3Mbl BOBJ1€4EHUA NepcoHana

Wtoro:

BCErO:

MakcumanbHoe konudecTBo 6annos:

100

Cpegnuin 6ann:
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3HaUYeHUsa OLIEHKU:

0 - HMTOe He NPUMEHSETCH;

1l - eCcTb HECKOJIbKO I[IPMMEPOB IIPMMEHEHUS;
2 - npumeHseTcsa Ha 50% oOBeKTOB;

3 - OpuMeHseTCs NPaKTUUYEeCKM Be3Ie;

4 - HNprMeHseTCHd [IOBCEMECTHO.

AynouTtop

(mongmnmce) (mara) (baMunuss, WHULIMAJIEBL)

NMPUMEP O®OPMIEHNA PE3YJIbTATOB AYAUTA

MpunoxeHne b
(cnpaBoyHoE)
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Pesynbratbl ayouta 58
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