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YTBEPXOEH U BBEAEH B AENCTBME
[Npukasom PepneparnbHOro
areHTCTBa Mo TEXHUYECKOMY
perynmpoBaHuio 1 METPONOorum
ot 31 mapta 2016 r. N 233-cT

HALUMOHANbHbLIA CTAHOAPT POCCUMACKON ®EOQEPALIUN
BEPEXNUBOE NPOU3BOACTBO
CTAHOAPTU3ALUSA PABOTHI
Lean production. Work standardization
FOCT P 56908-2016
Mpynna T59

OKC 03.120.10
OKCTY 0025

[arta BBegeHua
1 okTa6ps 2016 roga

Mpegucnosue

1 PASPABOTAH ®epgepanbHbiM rocygapCTBeHHbIM  OlOMpKeTHbIM  0Opa3oBaTeribHbIM - YYpexXaeHUnem
BbicLlero obpasoBaHus "MOCKOBCKMI aBTOMOBUIBLHO-AOPOXKHbLIN FOCYAapCTBEHHbIA TEXHUYECKUA YHUBEpCUTET
(MAOW)" coBmecTHO ¢ pabouyen rpynnon B coctase: ®rBOY BIO "Ary", AHO "Akagemus meHegxkmeHTa", OAO
"Amypcknii cypoctpouteneHbin 3asoa”, OO0 "bantCneuyCnnas", AO "BeptoneTtbl Poccumn", OAO "BbIKCyHCKUI
meTannyprudeckun 3asog, OO0 "lasnpomHedTb-cHabxeHune", KHA® 3AO "TpaxpaHckne camorneTsl Cyxoro",
OAO "Un", OAO "Kopropauus "WpkyT", "KasaHCKMA HaUMOHAambHbIA WCCNEenoBaTENbCKUN  TEXHUYECKUN
yHusepcuteT um. A.H. Tynonesa-KAU" (KHUTY-KAKN), OAO "KAMAS", OO0 "MuHCodT", NMAO "KomnaHus
"Cyxon", AO "llapa-ummaox", MuUHUCTEPCTBO NpoMbIWNEHHOCTN U ToproeBnu Pecnybnukn TartapctaH, OOO
"HaunoHaneHble cuctembl MeHemxkmeHTa", OAO "HJIMK", TMAO "Hay4Ho-nponsBoacTBEHHas Kopropauus
"ObbeanHeHHass BaroHHas komnaHus (MAO "HIMK OBK"), OAO "lMpubanTuickuii CyqoCTPOUTENbHLIA 3aBOS
"AuTapb”, NMAO "OAK"; TK "Oprnpom", OO0 "TMeH3TUCN3", NocygapcTBeHHast koprnopaumsi N0 aTOMHON 3HEPrnn
"Pocatom", OAO "PX[", AO "PCK "Mul™, MOO "Coto3 6epexnumebix", 3A0 "LleHTp "lMpuoputet”, YamypTckui
rocygapcTBeHHbI yHuBepceuteT, OAO "Yepknsosckun MI3"

2 BHECEH TexHu4ecknum kommutetom no ctaHgapTtusaumm TK 076 "Cuctembl MeHEKMEHTA"

3 YTBEPXXOEH W BBEJEH B HOEWCTBUE [pukasom ®PeaepanbHOro areHTCTBA MO TEXHUYECKOMY
perynvupoBaHutio n metponoruun ot 31 mapta 2016 r. N 233-ct

4 BBEJJEH BINEPBbIE

lMpaBuna npumeHeHus HacTosiwero cTtaHgapta ycrtaHoBneHsl B FTOCT P 1.0-2012 (pasgen 8).
UHdopmaumsa 06 nsmeHeHnsx K HacTosiLeMy cTaHgapTy NybrmkyeTcs B eXXerogHom (Mo COCTOsAHMIO Ha 1 aHBaps
TekyLero roga) nHopMaLMOHHOM yka3aTene "HauuoHanbHble cTaHaapThl”, a ouumnanbHbI TEKCT U3MEHEHWUI
W MNOMpaBoOK - B eXemecsa4yHoM UHGOPMaLMOHHOM YkasaTtene "HauuoHanbHble cTaHgapTel". B cnydae
nepecMoTpa (3ameHbl) WM OTMEHbl HACTOSLLEro CTaHgapTa COOTBETCTByKLlee YyBedomneHve Oyaet
onybnmkoBaHoO B Gnwkanwem BbINyCKE eXeMeCsavyHoro MWHGOpPMaLMOHHOro YykasaTtens "HauumoHanbHble
ctangaptbl". CooTBeTcTBYylOWAa WHMOpMauns, yBEOOMMEHUS U TeKCTbl pasMellalnTcs Takke B
MH(OPMALMOHHON cucTeMe obLlero nonb3oBaHusA - Ha odwuumanbHoM cavte PefepanbHOro areHTcTBa Mo
TEXHUYECKOMY peryrnmpoBaHuio U MeTponorumn B cetm NHTepHeT (www.gost.ru)

BesegeHue
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Hactodwun ctangapt pa3paboTaH Ha OCHOBE MEpedoBOro OMbiTa, HaKOMMEHHOro OpraHvM3aunsiMm
Poccuiickon degepaumm u ¢ y4eToMm Inydlle MMPOBOWM NPaKTUKM MO cTaHaapTusaumm padoThbl.

Hacrtoswun CTaHaapT pa3p360TaH ana npuMmeHeHuna B nbbIX opraHmn3auunax, NpUHABLLUX pelueHne
NnoBbILLATb Sd)(*)eKTI/IBHOCTb OEeATEeNIbHOCTU 3a CHET NpUMEeHEHNA CTaHOapTmu3aunum pa6OTbI.

Hactosiwun craHgapT paspaboTaH ¢ ucnornb3oBaHMeM HopmaTtuBHon 6asbl [OCT P 56020 n [OCT P
56407.

1. ObnacTb NpMMeHeHUs
Hactodwun craHgapT npegHa3HayeH Ans WCMONb30BaHUA B CUCTEMAax MeEHemXMeHTa 6epexnmBoro
nponsBoactea (nanee - CMBI1) n B gpyrmx cuctemMax MeHemKMeHTa M MPUMMEHMM KO BCEM OpraHum3aumsiM
He3aBMCMMO OT MX pa3mepa, PopMbl COBCTBEHHOCTU U BUAA OEATENBHOCTMU.
HacTtosAwun ctaHgapT ycTaHaBnmBaeT TpeboBaHMS MO MCMONb30BaHUIO MeToAda CTaHgapTu3aunm paboThbl
Ha OCHOBE peKkoMeHAyeMbIX MPUHUMNOB Gepexnueoro npoussoacTtea (aanee - bI) B coorBetcTtBumn ¢ [OCT P
56407.
2. HopmaTuBHbIE CCbINKM
B HacTosiLem cTaHgapTe NCNonb30BaHbl HOPMATUBHBIE CChINIKM Ha crieyloLlme cTaHaapThl:

[OCT P 56020-2014 Bepexnusoe nponssoncteo. OCHOBHbIE NOSTOXEHUSA U CNOBapb

KoHcynbTtaHTlntoc: npumevaHume.
B odwuumansHOM TekcTe [OOKYMeHTa, BUMAMMO, [oMnylleHa onedartka: ctaHgapt umeet Homep FOCT P
56407-2015, a He TOCT P 56407-2014.

[OCT P 56407-2014 Bepexnusoe nponssoactso. OCHOBHbIE METOAbI U UHCTPYMEHTbI

[OCT P 56906-2016 Bepexnusoe npounssoactso. OpraHmsaums pabodero npoctpaHcTea (5S)

COCT P 56907-2016 Bepexnunsoe nponssoncteo. Busyanusauyus

MpumedvaHne - [lpy NONb30BaHWM HACTOSALMM CTaHOAPTOM LenecoobpasHo NpoBeEpUTb OeNCTBME
CCbIFTOYHbIX CTaHOApTOB B WMHAOPMALMOHHOM cucTeMe OOLLIero nonb3oBaHUA - Ha oduuManbHOM canTe
depepanbHOro areHTCTBa MO TEXHWYECKOMY PEeryrvMpoBaHUIO W METporormm B ceTu VIHTepHeT unm no
exerogHomMmy nHdopMaLMoOHHOMY yKa3aTento "HaumoHanbHble cTaHaapThl”, KOTOPbIN ONy6MKOBaH MO COCTOSHUIO
Ha 1 gHBaps Tekywero roga, U no BbIMyCKaM eXeMeCsA4YHOro MHAOPMAaLMOHHOro ykasaTens "HauuoHanbHble
CcTaHAapThl" 3a TekyLmi rod. Ecnu 3ameHeH ccbiNoyHbIN CTaHaapT, Ha KOTOPLIA JaHa HeaaTupoBaHHas Cebirika,
TO peKkoOMeHOYyeTCHa UCNonNb30oBaTh AENCTBYIOLLYIO BEPCUIO 3TOr0 CTaHAapTa € y4eTOM BCeX BHECEHHbIX B JAaHHYIO
BEpCU0 M3MEHeHUW. Ecnu 3ameHeH CCbINoYHbIM CTaHOapT, Ha KOTOpbIM AaHa AaTupoBaHHas CCbinka, TO
peKoMeHOyeTCsl MCMONb30BaTb BEPCUI0 9TOMO CTaHAapTa C YKa3aHHbIM BbIlLE roAOM YTBEPXAEHUS (MPUHATMS).
Ecnun nocne ytBepxaeHWs HacTosiLLero ctaHgapTa B CCbITOMHbIM CTaHAApT, Ha KOTOPbIM AaHa aTupoBaHHas
CCbIfika, BHECEHO W3MeHeHue, 3aTparuBaloliee MorioKeHne, Ha KOTOpoe [aHa CCbinka, TO 3TO MNONOoXeHune
pekoMeHayeTCcs NPUMeHsTb 6e3 y4eTa AaHHOrO uaMeHeHusi. Ecnn ccbinoyHbii ctaHaapT oTMeHeH 6e3 3ameHbl,
TO NONOXEeHWe, B KOTOPOM [laHa CCbIflka Ha Hero, pekoMeHAyeTCsa NPUMEHSTb B YacTu, He 3aTparvBatoLlen aTy
CCbIfKY.

3. TepmuHbl 1 onpegeneHns

B HacTosiwem crtangapte npumeHeHbl TepmuHbl no TOCT P 56020, a Takke cregytoliMe TePMUHbI C
COOTBETCTBYHOLUMU ONpeaeneHnsamu:

3.1
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BpeMs NPOM3BOACTBEHHOro Lukna (production lead time): Bpemsa npoxoxpoeHus npogykumm
Yyepes BECb MPOLLECC UMM NOTOK CO34aHUS LLIEHHOCTM OT NMEePBON onepauny 4o nocrneaHen.

MNpumeyaHus

1 Ha ypoBHe npeanpuatns Bpems MNPOU3BOACTBEHHOIO LUMKMA He BKOYAeT BpeMs
HaxoXOeHUsa NPOoAYKUMM Ha cKknage cbipbsi/MaTepuanoB Unu rotoBon npoaykumn. [aHHoe noHaTue
Takke NpUMeHsieTcst AN 0603HaYeHNs1 BpEMEHW BbINOSIHEHUS MPOEKTA.

2 Bpemsi npon3BOACTBa ABNAETCH YaCTbiO BpeMeHU "OT pasrpyskn 4o NocTaBkn'.

[FOCT P 56020-2014, ctatba 4.14]

3.2

Bpemsa TakTa (takt time): JocTynHoe Npou3BOACTBEHHOE Bpems 3a ONpeferneHHbIn nepuoa
(Hanpumep, cMeHa, CyTku, Mecsu U T.4.), AeneHHoe Ha obbeM MoTpebuTenbcKoro cnpoca 3a 3ToT
nepwvog.

MNpumeyaHue - log BpemMeHeM TakTa MOHMMaeTCA BPEMSA MNPoOU3BOACTBA OOHOM eguHuMUbI
NPOAYKUUN UK YCAYTW.

[FTOCT P 56020-2014, cTtatba 4.18]

3.3

notepwu (waste, muda): Jlioboe gencTBrne Ha BCEX YPOBHAX OpraHu3aumm, Npu ocyLLEeCTBIIEHNN
KOTOpOro noTpebnsaTca pecypcbl, HO HE CO34alTCs LIEHHOCTH.

MprumeyaHue - B 6oNbLWIMHCTBE NOTOKOB CO34aHUs LLIEHHOCTM OENCTBUS, CO3AatoLmMe LIEHHOCTb
C TOYKM 3peHUs NOTPebUTENs, COCTaBNSAT HE3HAYUTENbHYIO AOM0 BCEX BbINOSHAEMbIX LENCTBUN.
CokpalleHne (ycTpaHeHWe) LEeNCcTBMI, co3dalwux noTepu, npeacraBnseTr cobor BakHEMLWMWN
WCTOYHMK COBEPLUEHCTBOBAHMSA MOTOKA CO3[4aHUSA LIEHHOCTU U YBEINUYEHUS YOOBIETBOPEHHOCTU
3aUHTEPECOBaHHbIX CTOPOH.

[FOCT P 56020-2014, ctatba 4.11]

3.4

cTanfapTu3oBaHHas paborta (standard work): To4HOe onucaHue Kaxgoro OencTBus,
BKIOYalolLLlee BpeMS TakTa, Bpems LMKIa, NocrneaoBaTeNbHOCTb BbINOSIHEHMS OnpeaerieHHbIX 3aaad,
MWHUManbHOE KONMMYECTBO 3anacoB AJ15 BbINOSIHEHNSA padoThbI.

[FOCT P 56020-2014, ctaTtbsa 4.21]

3.5 paboune mHcTpykummn (work instruction): MogpobHoe onucaHve nopsgka BbIMOMHEHUS MOCTaBEHHbIX
3aflaHui U BeAEeHUs 3anncen no HUM.

3.6 Bpems uumkna (lead time): 310 Bpemsi, HeoOXOAMMOE AONsi BbINOSIHEHUS KOHKPETHOW onepauun npwu
npoun3BoAcTee eanHMLbI NpoayKUunUn Nnn ycnyrm B COOTBeTCTBUU C NPOLIECCOM.

3.7 onepauus (operation): MNoBTopsoLLaaca nocrneaoBaTeNbHOCTb AENCTBUN, NPUBOASLLAS K BbIMOMHEHUIO
3adaHus.

3.8 crtaHpgapTHasa onepauunoHHasa kapTta (COK) (standardized work chart): [JokymeHT, onucbiBatoLuin
nocrneaoBaTenbHOCTb AEACTBUIA U MPUEMOB NMPU BbIMOSTHEHWW ONepaunn.

MpumeyaHus

1 CraHpapTHas onepauunoHHas kapta (COK): 3To nowaroBoe onvcaHve nocrneaoBaTeribHOCTU onepaLmm
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Ha OoOHOM NWCTe, BKMovalowee B cebsa TpeboBaHUs No 6e30MacHOCTM, XPOHOMETpaXk MO BPEMEHU U CXeMy
nepenBukeHUs1 onepaTopa (cnarettn).

2 B craHgapTHOM oOnepauuoHHOM KapTe [f[ofmkHa OblTb ykaszaHa uHdopmauuss o6 UHCTpyMeHTe,
NPUCNocoBNEHMAX N KOMMIEKTYIOLWMX, HEOBXOANMbIX AN BbINOMHEHNS onepauun.

3.9 craHgaptusaumsa pabotbl (work standardization): MeTog, B KOTOPOM OCYLLECTBNSAETCA TOYHOE
OonucaHne Kakgoro OeWCTBMs, Nopsdka W npaBuil OCYLLUECTBIEHUS AEATENbHOCTUM, BKIOYas onpegeneHue
BPEMEHW BbINOMHEHMSA OENCTBUIA, MOCNEe0BaTENbHOCTN onepaLmii 1 Heobxo4MMOro YpOBHS 3anacos.

4. OCHOBHbIE NOMOXEeHUs!

4.1. Uenb n 3agayn

Llenbto mMeToga craHgapTu3auum sBnsieTcss obecrneyeHve BOCMPOM3BOAUMMOCTU Nydllero Ha AaHHbIN
MOMEHT BpeMeHU crnocoba BeINOMHEHWs1 paboTbl MyTemM ero oopmanmsauun.

3agavamu ctaHgapTM3aumm paboTbl ABNSAOTCH:

1) obecneveHne BOCNPOM3BOAUMOCTI Pe3ybTaToB OCYLLECTBEHUS OEATENbHOCTY;
2) obecneyeHune Tpebyemoro ypoBHsi 6€30MacHOCTU N Ka4eCTBa;

3) cokpaLleHune noTepsb;

4) ctabunmsaums nNpoLeccos;

5) cozgaHue ycrnosuii Ansa GbICTPOro noucka n oGHapyXeHUs! OTKIMOHEHWIA NPY BbINONIHEHUW onepauuii Unu
MpoLLeccoB NPON3BOACTBA NPOAYKLNY;

6) obecneveHne onepaTtMBHOCTM W HaArMsSAHOCTM B OOy4YeHWM nepcoHana opraHu3auuu, a Takke npu
nepeagaye 3HaHuM;

7) coszgaHve ycrnoBui A NOCTOSAHHOrO COBEPLUEHCTBOBaHMSA onepauyin 1 NpoLeccos.
4.2. O6beKTbl NPUMEHEHMNS

Opransau,Mﬂ AOOJKHa onpenendrb 00BbEKThI npuMeHeHna MetToaa CcTaHgapTu3aunmn paGOTbI n
OTBETCTBEHHbIX 3a ee peanunsauuio.

O6beKTbl NPUMEHEHNST JAHHOTO METOAA OOJPKHBI pacCcMaTpMBaTLCSA Ha KaXX4oM YPOBHE MOTOKa CO3[aHus
ueHHoctn no COCT P 56020:

- MEeXOpraHU3aunOHHbIN YPOBEHb;

- YpOBEeHb OpraHn3auuu;

- YpPOBEHb NPOLECCOB;

- YpOBeHb onepauui.

4.2.1 B kavyecTBe 06BbEKTOB MeTOAa CTaHAapTU3aumm paboTbl AOMMKHbI paccMaTpuBaTbCS:
- npoLecchl;

- onepauuu;

- AeNCTBUA.

B nepBylo ouyepedb opraHusauus OOSPKHA MPUMEHSTb MeTohd CTaHgapTu3aumy paboTbl K mpoueccam,
KOTOpble OrpaHNYMBaloT MOTOK CO34aHMS LEHHOCTH (ABNSOTCS "y3KMM MecToM").
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4.2.2 Bbicluee pyKoBOACTBO HECET OTBETCTBEHHOCTb 3a Pe3ynbTaTUBHOCTb U 3GEKTUBHOCTL NPUMEHEHNS
MeToAa cTaHAapTu3aumm paboTsl 1 obecneynBaeT ero peann3aumio Ha BCeX YPOBHSX B OpraHM3aumu.

HeykocHuTenoHoe cobniogeHne MOMOXEeHU CTaHO4apToB, pPErnamMeHToB, WHCTPYKUMA U ApYrux
obs3aTenbHbIX JOKYMEHTOB SBMASETCA HeobXoAMMbIM ycrnoBneM (YHKLMOHMPOBAHMSA OpraHnsaummM u OCHOBOW
MOCTOSIHHOO YNyYLUEeHNs NPOLEeCCoB.

4.3. Pecypcebl

OpraHuzaums pomkHa obecneunTb peanus3auuio MetToda craHgapTu3auum paboTbl HeobGXoaAMMbIMK
BpeMeHHbIMU, TPYAOBbIMU, CbVIHaHCOBbIMVI n MmatepunarnbHbIMU pecypcaMi.

4.4, KomneTeHunn nepcoHana

OpraHu3aums gormkHa onpegenutb Mpouecc MOMyYeHus, COXpaHeHus, pacnpoCcTpaHeHs N NpYMeHeHns
3HaHW paboTHUKOB MO cTaHAapTu3auumn paboTol.

[na achheKTUBHOIO NPMMEHEHNS MeToAa CTaHAapTM3aLMmn paboTbl NepcoHan B opraHM3aLmmn JOMmMKeEH:

1) 3HaTb OCHOBHble TEPMWHbl W MONMOXEHUS MeToda CcTaHgapTM3auum paboTbl, ponb MeToga
cTangaptusaumm pabotbl B CMBI1, OCHOBHble [OOKYMEHTbI B OpraHuM3aumMmM no craHgaptu3aumm paboTbl,
BO3MOXXHOCTU M 3D(PEKTUBHOCTb NMPUMEHEHUS JAHHOrO MeToda, NepenoBo onbiT B 0b6nactu ctaHgapTusauum
paboThbl;

2) ymeTb OCYyLLeCTBMATb CTaHAapTM3auuio paboTbl B COOTBETCTBMM C OCHOBHbIMW 3Tanamu MpUMeEHEHUS
AaHHOro MeToaa, NpUMeHATb 3PPeKTUBHbIE METObl BHEAPEHWS CTaHAapTOB;

3) BnageTb HaBblkaMy CaMOCTOATENbHOM paboTsl M Nepefaydm onbiTa B YacTu cTaHAapTusaumm paboTsol.
5. TpeboBaHusa kK MeTOOY CTaHAapTU3aumm paboTbl

OpraHu3auns JoSKHa NPUMEHATbL CTaHAapTU3aumio padboTel NO3TanHO TaM, rae 3To A0NyCTUMO:

1) pacyeT BpemMeHu TakTa;

2) aHanus TekyLlen paboTbl;

3) onpefeneHne n yctpaHeHne nNoTepsb;

4) paspaboTka cTaHOapTOB paboThl;

5) onpegeneHne MMHUMaNbHOTO YPOBHS 3anacos;

6) obyyeHne nepcoHana ctaHgapTam paboThbi;

7) pa3meLleHne cTaHgapToB paboThl;

8) npoBefeHVe aHanM3a TeKyLMX CTaHgapToB paboTl;

9) pacnpocTpaHeHue NyyLero onbita No opraHM3auuu.

5.1. PacyeT BpemeHun TakTa

B opraHusaumMm Ons Kaxgoro mnpouecca Npou3BoAcTBa NpoayKUMWM UK NpefocTaBneHns yCnyrm AOMMKHO
ObITb paccuMTaHo Bpems TakTa.

5.1.1 Bpems TakTa paccuutbiBaeTcs no oopmyne [2]:
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TEKT r
I

roe Traxr - BpEMS TakTa;

Thoct - 4OCTYNHOE NPOM3BOACTBEHHOE BPEMs 3a onpefeneHHbI nepvos (Hanpumep, CMeHa, CyTK1, MecsL
nT.4a.);

V - 06bem NoTpebuTenbCcKoro cnpoca 3a aToT Nepuog.

5.1.2 Mpon3BOACTBEHHbIN MPOLIECC AOIMKEH OCYLLECTBNSATLCA B COOTBETCTBMM CO BPEMEHEM TaKTa TakUM
o6pa3oM, YTOObI BpeEMS LiMKIa He NpeBLILWano BpemMs TakTa.

5.1.3 Onsa nosbiweHns 3deKTUBHOCTN paboTbl BpeMs TakTa crnegyeT otobpaxaTb B COOTBETCTBUM C
[OCT P 56907.

5.2. AHanus TekyLuen paboThbl

OpraHnsaumsa gormkHa onpenenvTb NepedeHb OeUCTBUIA, onepauuid, NPoLEeccoB, KoTopble HeobxoaumMo
NeproanYeckn aHannsnpoBaTh C LieMblo onpeaeneHns HanpasneHuin Ans ynyJlieHus.

[ns npoBedeHus aHanM3a opraHv3aumsi JofbkHa onpedennTb nepedeHb UWHopmauun, cobpatb
MHdOpMaLMO B COOTBETCTBUM C AaHHbIM MEPEYHEM, CPaBHUTb €€ C LEeNeBbIM COCTOSIHUEM W MakCMMarbHO
BM3yanu3npoBaTb MOJTyYEHHYH MHGOpPMaLmMio, obecneymB ee [OCTYMHOCTb ANS BCEX YYaCTHMKOB npoLecca.
MeTogabl/cnocobbl cbopa MHhopmauumn opraHm3aumus 4oSkHa onpeaensiTb CaMOCTOATENBHO.

WHdopMauus ans npoBegeHns aHanuaa MoXeT BKItoYaTb B ceds:

1) Bpems umkna;

2) BpeMs TakTa;

3) BpeMs nepeHanaaku NponsBoACTBEHHOrO 060pyaoBaHMS;

4) npocTton 060pyaoBaHNS;

5) rotoBHOCTb 060OpPYAOBaAHUS;

6) poctynHoe Bpemsi paboTbl 000pyLOBaHUS;

7) NPOLEHT JeEKTOB;

8) konnyecTBO onepaTopoB;

9) TMNbl NPOAYKTOB;

10) pa3smep napTtuu;

11) paboyee Bpems 1 NnepepbIBbI;

12) koadhpmumeHT adhhekTUBHOCTN 060PYAOBaAHNS;

13) 3anacbkl BO BpEMEHHOM, CTOMMOCTHOM W KONIMYECTBEHHOM BbIpaXKEHWMU;

14) paHHble 0 TpeboBaHUSX 3aKa34uka;

15) paHHbIE 0 NOCTaBKaXx;

16) AaHHblE O CHabXeHWUN;
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17) paHHble NO NnaHam NPoM3BOACTBA;

18) paccTosaHusa nepemMeLLeHNs/TpaHCNoOPTUPOBKNY;
19) yyeT noTeps;

20) nnowaam, saHUMaemble nNpoLeccomM

W opyroe.

Mo pes3ynbTataM aHanu3a [OOJDKHbl YTOYHATBLCA LUeNeBble MnokasaTtenn no Kaxaomy napameTpy wu
COCTaBNATbCA NnaH pa60T No NX OOCTUXEHUIO.

5.3. OnpegeneHue n ycTpaHeHue NoTepb
5.3.1 OnpeneneHne notepb

OpraHu3auns OOSmKHa BbISIBNSATb NOTEPU MPU OCYLLECTBNEHWUM OEeNCTBURN, onepaumn n npoueccos [3]. K
OCHOBHbIM BMAaM MoTepb OTHOCATCA:

1) Nepenpon3BOACTBO - NpoayKT/ycnyra npovasoanTcsi B 6ornbluem obbeme, Yem TpebyeTcs 3aKa3umKy;

2) mn3bbLITOK 3anacoB - XpaHeHue nbbiX 3anacoB B KONMWYECTBE, MNpeBbIAWeM MUHUMAnNbHO
HeobxoanMoe;

3) TpaHCnopTUPOBKa - M3ObLITOYHOE ABMXEHWE MaTepPUarnos;

4) 3apgepXku - 6onbLune NPOCTOM MeXay aTanamm NPon3BoACTBa NPOAYKTa/BbINONIHEHMS YCIYTH;

5) pononHutenbHas obpaboTka - u3bbITOuHass o0OpaboTka/OencTBus M3-3a  HECOOTBETCTBYHOLLMX
WHCTPYMEHTOB WMM  NIOXOW  KOHCTPYKUMM nNpoaykTa (M3-3a HECOOTBETCTBYHOLLEro MNMaHMPOBaHUS U

NPOEKTUPOBAHUSA YCMyri);

6) nepemelleHuss - M3GbLITOYHbIE ABWXKEHWUS YerioBeka, MoTepu Mpu noaGope martepuanos, Moucke
KOMMOHEHTOB, MHCTPYMEHTOB, MH(OpMaLUK, JOKYMEHTOB;

7) pnedekTbl - fopaboTka U OTOpakoBKa HECOOTBETCTBYHLLEN MpoAyKUMW/HeHaanexallee BbINoNHEHUe
ycnyru.

BbisiBNEHHblE NOTEPU OpraHn3aLuy AOSMKHbI OblTh pa3aeneHsl Ha ase rpynnbl. K nepBoi rpynne oTHOCSTCS
noTepu, Ha KOTOpblE OpraHuM3auus He MOXeT BO34eNCTBOBaTb M YCTPaHWUTb MX Ha TEKyLUA MOMEHT BpPEMEHM
(BbIHY>XOEHHbIE NoTepu). Ko BTOpoWi rpynne 0THOCSATCSt NOTEPU, Ha KOTOPbIE OpraHM3aLus MOXeT BO34eACTBOBaTbL
N YCTPaHWTb KX (YCTPaHWMble NoTepu).

5.3.2 TNpwu BbISABNEHNM NOTEPb U UX NPUYUH OpraHm3auun criegyeT MCnonb3oBaTb Credylolme OCHOBHbIE
MeToabl U MHCTPYyMeHTbl CMBIT:

- KapTMpoBaHMe NoToka co3aaHus LeHHocTn (FTOCT P 56407);
- HabnoaeHwne;

- XPOHOMETPAX,;

- HOpMUPOBaHMe onepaumnii;

- hoTorpachusa paboyero BpeMeHu;

- cTaHgapTm3aums pabotel (COCT P 56407);

- 060p n aHanm3 I/IH(bOpMaLI,VIVI, B TOM 4YUCne CTatuCTU4eCKmnX OAaHHbIX;
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- NHTEPBLIOVMPOBaHNE NepcoHana;
- Anarpamma Vicukasbl;

- ouarpamma lapeTtTo

n gpyrue.

5.3.3 lNo pesynbTatam aHanmsa NOTEPb U UX MPUYMH OpraHu3auusa OormkHa paspaboTaTb M peanv3oBaTtb
MepOonpuUATUA NO UX YCTPaHEHUIO.

Mpu peanusaunn MeponpusaTHI No YCTPaHEeHWIo NOTePb U UX NPUYUH OpraHM3auumn creayeT Ucrnonb3oBaTh
crieaytoLme OCHOBHbIE METOAbl M UHCTpyMeHTbl CMBIT:

- CTaHgapTusaums paboTbl;

- opraHusauus pabouyero npoctpaHcTea (5S), (COCT P 56906);

- BbicTpas nepeHanagka (SMED);

- BceobLee obcnyxmBaHue obopygosaHus (TPM);

- 3aWmTa OT HenpeaHamepeHHbIx owmnbok (Poka-Yoke);

- BU3yanusauus;

- kaHbaH

u opyrue.

5.4. PaspaboTka ctaHgapToB paboThl

CrangapTbl paboTbl onpefensioT TpeboBaHus K BbIMOMHAEMbIM AeNCTBUAM, onepaumsaM, npoueccam [1].

Mo pesynbTatam cTaHgapTu3auum OeVCTBUA WM onepauvin opraHusauus paspabaTtbiBaeT cTaHaapTHble
onepauunoHHbIe KapThl. [prMepbl ohopMNeHns CTaHAapPTHLIX ONEePaLMOHHbLIX KapT NPUBEAEHbI B NPUMNOXeHUN A.

Mo pesynbTaTam cTaHgapTU3aumMy MpPoLIECCOB opraHm3auus paspabaTtbiBaeT perfiaMeHTbl, UHCTPYKLUN U
WHble HOPMaTUBHbIE OOKYMEHTbI, 00YCMNOBNEHHbIE CneunduKon X03anCTBEHHON AEATENBHOCTH.

Mpu paspaboTke cTaHOapTOB paboThl 4OMKHBI ObITb ONpeaeneHbI:

1) notpebuTtens pesynbTarta BbINOMHEHUS paborT;

2) paboume waru, nocnegoBaTeNbHOCTb BbINOMHEHNST paboT;

3) 6e3onacHble MeToabl BbINOMHEHMSA paboT;

4) nepeyeHb HEOOXOAMMOro 00opyaoBaHUA, MaTepMarnoB U UHCTPYMEHTOB;
5) TpeboBaHus k nepcoHarny;

6) BpeMs UMKNa ANA KakOoW Npou3BOACTBEHHOW onepauuM U npouecca B LenoM (Ons cTaHgapTHbIX
onepaLMoHHbIX KapT).

B paspa6aTb|BaeMb|x CTaHOapPTHbIX onepaunOHHbIX KapTax opraHn3aunn A0S KHbI ObITb YKa3aHbl:
1) nocneagoBaTesibHOCTb BbINMOJTIHEHUA onepaumﬁ;

2) pacnonoxeHne obopyaoBaHusa B COOTBETCTBUM C NOCNEA0BATENBHOCTBIO BbIMNOMHEHWS Onepauui;
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3) kntoveBble MOMEHTbI Ka4eCTBa;

4) kntodeBble MOMEHTLI TEXHUKN 6e30MacHOCTY;

5) o6bem cTaHOapTHOro 3anaca NPoAYKUMK;

6) Bpemsi TakTa 1 BpeMs NPOM3BOACTBEHHOMO LIMKNA;
7) KONIMYECTBO OMepaTopoB;

8) npoyasa nHgpopmarms.

B paspabatbiBaeMbix perfnameHTax, MHCTPYKLUMSIX U MHBIX HOPMAaTMBHbIX JOKYMEHTaX opraHu3aumns ormkHa
yKasaTb:

1) nocnenoBaTenbHOCTb BbINOMHEHWS OnepaLni;

2) kntoYeBble MOMEHTLI KAa4eCTBa;

3) KntoYeBblE MOMEHTbI TEXHUKM 6E30MacHOCTY;

4) Npoyyo MHOPMaLMIO.

5.4.1 OnpegeneHune noTpedbuTtens pesynbTaTa BbINOSIHEHUS paboT

OpraHusaums [orkHa onpegenuTb noTpebutensa pesynbTaTa BbINOSIHEHWMS OENCTBUA, onepauun,
NPoLECCOB Ha BCEX YPOBHAX NOTOKA CO34aHNSA LEHHOCTU.

5.4.2 OnpepneneHune paboymx Waroe, NocrnegoBaTeNbHOCTY BbINOSIHEHUSI paboT

[ns kaxporo OencTBusi, onepauun, npouecca opraHu3auus OOSbKHa onpeaennTb NocrneaoBaTernbHOCTb
pabouux LWaros, a Takke KONMMYECTBO NepcoHana, HeobXxoaMMOro Ans UX BbINOSHEHMS.

OpraHusauma [ormkHa [OOMOSIHUTENbHO BU3yanuaupoBaTb pabouve Lwarn, ABRASOWMUECH KMHOYEBBLIMM
MOMeHTaMu obecnedeHns kavyecTBa paboT n 6es3onacHOCTU NnepcoHana.

5.4.3 OnpepeneHune 6e3onacHbIX METOAOB BbIMOSTHEHUS onepauui

OpraHusaumsa gormkHa paspaboTaTb M MCNOMb30BaTb B MPOLECCE BbIMNOMHEHUS AEWCTBUN, onepauun,
npoLieccoB TOMbKo 6e3onacHble MeToAbl BbIMOMHEHUA paboThl, a Takke onpefenvTb Heobxoaumble cpeacTea
NMHAMBUOYaNbHOW 3aLUMTbLI N OpraHM3oBaTb CBOEBPEMEHHOE O0becneYyeHne MMu nepcoHana.

5.4.4 OnpepeneHne nepeyHss HeobxoaMMoro o6opyaoBaHMsS U MHCTPYMEHTa

OpFaHI/I3aLI,I/IF| OOJKHa onpegenntb BUAbl U KOJINYECTBO HeobxoamMmoro OGOpyﬂ,OBaHI/Iﬂ, OCHacCTKWH,
r|p|/|cr|0006neH|/u7|, MHCTPYMEHTOB U OpraHn3oBaTb CBOEBpPEMEHHOE obecneyeHne MMn nepcoHana.

Mpu onpegeneHnn Heobxooumoro KonuyectBa O6GOPYAOBaHUS [OSKHA Y4YUTbIBaTb €ro  MpPOoCTOW,
FOTOBHOCTb M JOCTYNHOE Bpemsi paboTbl.

5.4.5 OnpegeneHune TpeboBaHuM kK nepcoHany

OpraHu3auns gosmkHa onpeaenuTs TpeboBaHusa K nepcoHany no:
1) ypOBHIO KBandukauuu;

2) cTaxy paboTbl N0 cneumanbHOCTY;

3) 06LWmMM 1 cneumarnbHbIM MEAMUMHCKMM NoKasaTtensam Ans 3aHUMaeMon JOMKHOCTU.
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B opraHusaumm OOMmKHbI NPOBOAUTLCS NMEPBUYHOE TECTUPOBaHME HOBLIX PabOTHMKOB M Mepuoanyveckas
npoBepka nepcoHana Ha X COOTBETCTBUE 3aABNEeHHbIM TPeboBaHUAM.

5.4.6 OnpefneneHne BpeMEHM LMKNa NS Kaxaom Npon3BoACcTBEHHOM onepaunn 1 npouecca B Lesiom
[aHHbIN 3Tan NpUMEHSIETCS TONbKO NpU pa3paboTke CTaH4APTHOM ONepaunoHHON KapThbl.

BpeMﬂ UMKna onepaunn onpegendeTca nytem CyMMUPOBaHUA BpPEeMEeHU KaXaoro nencreus BHYTPU
onepauun n He OOJNKHO ObITb OOnblUe BpEMEHN TaKTa.

Bpemsa uumkna npouecca onpegensieTcs nyteM CyMMUPOBaHMS BPEMEHU LMKNa onepauun, BXOOALMX B
npouecc. B cnyvae napannenbHoro BbIMONHEHMS paboT BpeMs UMKNa npouecca onpegensietca nyTem
CYMMUPOBaHWSA BpEMEHM LKA onepauuin, HaxogaLWwmxcst Ha KPUTUYECKOM NyTU.

5.5. OnpegeneHne MMHMUMANbHOIO YPOBHS 3anacoB

YpoBeHb CTaHOApPTHbLIX 3anacoB AMA KaXOoW onepauun M Bcero npolecca B LENOM paccyuUThbiBaeTcs
NCXOAA N3 BPEMEHU TaKTa U NepecHUTbIBAeTCA NPU U3MEHEHUSAX NoTpebuTenbCKoro cnpoca UnmM U3MeHeHusix B
HOPMAaTUBHOW JOKYMEHTaLUN.

5.5.1 MNpu pacyeTte cTtaHgapTHOro 3anaca Heobxo4MMo npeaycMoTpeTb Halnn4dme CTpaxoBOro 3arnaca Ha
cnyqa|7| BO3HMKHOBEHMS OLLUMOKN N BO U3bexaHne HapyLweHna pUuTMHUYHOCTU NOCTaBOK FIOTpe6I/ITeJ'IIO.

lMpumeyvaHne - B oTdenbHbIX Cry4yasx, CBA3a@HHbIX C pasnuyineM BO BpeMeHM paboTbl CTPYKTYPHbIX
nogpasgeneHun unuv npegnpusaTuii, B cucteme "3akasuyumk-noctaBwuk" BBoguTtcs OydepHbin 3anac ans
CrMaXXnuBaHUS 3TUX BPEMEHHbIX Pasnnyni.

55.2 [na cokpalleHus BenuuYMHbl CTaHAApTHOro 3anaca B opraHvM3auun, MpocToeB U3-3a
HeCBOEeBpPEMEHHOW [OCTaBKM MaTepuanoB W KOMMMEKTYOLWMX cneayeT uMcnonb3oBaTb meton kaHbaH (kanban)
(COCT P 56407) nytem "BbITArMBaHNsa" HEOOXOAMMOrO KONIMYECTBA 3anacos.

553 B pe3ynbTate NOCTOAHHOINO Yyrny4yweHna CTaHOapToOB BbIMOJIHEHUA onepauwﬁ M npoueccoB
npoun3soacTtea nNpoaykKunn obecneunBaeTCsi CHMKEHME KONMYecTBa 3anacoB 40 MUHMMAarbHOro YPOBHA.

5.6. ObyyeHve nepcoHana craHgapTam paboThbl

OpraHusaumst gomkHa onpeaenuTb npouecc obydyeHuss n paspabotaTb yvyebHble mMaTepuarnsl, Ha OCHOBE
KOTOPbIX MPOBECTW NOATOTOBKY NepcoHana K ctaHgapTaM BbIMOMHEHUst paboTbl U KOHTPOSb 3HAHWIA NOCPEACTBOM
TECTUPOBAHUA.

Ons oby4eHns nepcoHana MoryT UCMoNb30BaTbCs CreayoLmne MeToabI:

1) HacTaBHMYecTBO (00yYeHMne No NnpuHUMNy "konnera-konnere");

2) o6yqume B pa6oq|/|x rpynnax umnm mHamsungyaribHO, ocyulecTBrdemMoe cneunaribHO noAroToBJIEHHbLIM
nepcoHarsrom;

3) camocToATenbHoe obyveHne no y4ebHbIM MaTepuanam.

Mpumeyanwue - MNpu paspaboTke y4ebHbIX MaTepManoB OpraHn3aumm AOMKHbI UCMOMNb30BaThLCA pasfnyHble
cpeacteBa Bu3yanusaumm (Cxembl, PUCYHKW, doTorpacpmm M T.4.), Pas3bACHSIOWNE TEXHUKY BbINOMHEHUS
onepauun.

5.7. PaamelleHne ctaHgapToB paboThl

CTaHgapTbl paboThl AOMKHBI pa3MellaTbesl B yAOOHbIX AN UX UCTONb30BaHNUA MecTax.

Ha 6a3e nHdopmaumm, coaepxallencss B cTaHgapTax, Heo6XoaAMmMo M3roToBUTb rpaduyeckme paboune
WHCTPYKLMA, B KOTOPbIX B MakcHMaribHO NpOCTON U BMU3yaribHOW hopMe NPUBECTM onMcaHue paboyunx onepawui,
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(ytB. 1 ...

TpeboBaHWiA NO KA4YeCTBY N TEXHUKE BE30NacHOCTM Ha KaXaom pabodem mecTe.

Npaduryeckne paboune MHCTPYKUMM OOMMKHbI ObiTb pa3melleHbl HENOCPEOCTBEHHO Ha paboyem mecTe. B
cny4yae ecrnuv pasMeLleHne AOKYMEHTOB Ha paboyemM MecTe 3aTpyAHEHO, BO3MOXHO U3roTOBMEHWE UHCTPYKLNUA B
dopmaTe JOKYMEHTa KapMaHHOro pasmepa Ans XxpaHeHus B cneuoaexae.

5.8. MNpoBeneHne aHann3a TeKyLUX CTaH4apToB padoThbl

OpFaHI/I3aLI,I/IF| OOJDKHa nepuoanyvyeckm npoBoAUTb aHalnnd TeKywmux CTaHOapToB pa6OTbI C uenb ux
akTtyanmsauun. CTaHﬂ,aprl paGOTbI AOOJIXHbI nepecMaTpmBaTbCA HE peXe 4eM OOuMH pa3 B 6 mecsaues.

OpFaHI/ISaLLI/IFI OOJDKHa OTChnexunBaTb ANHAMUKY ynqueHvu?l npuMeHeHna nepBoOHa4arnbHOro ctraHgapTa U
pe3ynbTaTtbl ero BHeOpeHud, n ecnn yCOBepLIJeHCTBOBaHHbIVI npouecc npmeoguT K nyywmm pesynbtatam, 4em
CTaHﬂ,apTHbIIZ, TO YCTaHOBJIEHHbIEe npouenypbl BbINMNOJIHEHUA NpouecCa AOOJKHbl 3aMeHATbCA Ha npouenypbl
ycoBepLleHCTBOBAHHOIO npouecca. B cny4yae ecinm namMeHeHusa npouecca He noBbICUIN €ro Sd)(*)eKTI/IBHOCTb, TO
opraHm3auum cnenyet ncnorfib3oBaTb ﬂepBOHa‘-IaJ'IbeIVI CTaHOapT.

MocTosiHHOE ycoBepLleHCTBOBaHNE CTaHOapTOB ABNAETCA NPUOPUTETHbLIM q.)aKTopOM CTaHgapTusaumn
pa60T|=| M No3BOoJideT JOCTOBEPHO OLIEHUTb SCt)CbeKTMBHOCTb BbIMOJIHEHNA NMPON3BOACTBEHHbLIX MPOLIECCOB.

5.9. PacnpocTtpaHeHue nyylero onbitTa N0 opraHnsauum

OpraHI/I3aLI,I/IF| OOJKHa npoBOAUTb pa60Ty Nno pacnpocTpaHeHnto nepeagoBoro onbita npuMeHeHua
CTaHOapTu3auum nytem:

1) mMcnonb3oBaHUSA pasnNUYHbIX METOAOB BU3yaribHOrO yrnpaBneHusi (pasMeLleHue CXemM W nrakaTtoB O
Heo6xo4MMOCTM cnefoBaTth CTaHgapTam paboTsl);

2) obcyXaeHUst U BHEAPEHUS CNOCOGOB, yNy4LlaroLmMx onepaumum u NpoLecchl M3roTOBNEHUS NPOaYKLMU;
3) nocelleHnsa nepeoBbIX NOApa3aeneHnii B opraHmsauuu;

4) WHOPMUPOBAHMA MepcoHana opraHu3auum O AOCTUXKEHUAX nydwmx paboTHMKoB B obnacTu
cTaHgapTu3auumn paboThbl.

MpunoxeHne A

(cnpaBo4Hoe)
NMPUMEPbLI O®OPMNEHUA CTAHOAPTHOW OMNEPALMOHHOM KAPTHI
Tabnuuya A1
CrangapTtHas onepaumoHHas kapta (COK)
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"T'OCT P 56908-2016. HaumoHanbHbIl cTaHaapT Poccuitckoi

denepaumu. bepexxneoe NponsBoacTBo. CTaHaapTM3aUms

[okyMeHT npepoctasneH KoHcynbraHTlntoc

n .
paboTbl [Jata coxpaHeHusi: 19.01.2022
CranpapTHan HHARIKApTS (COK) | COK Ne 58.106.1.3.R 2.28"***-2800010-*.1.0
Ycranomka 154 KpoHWTeitHa cnpaBa |
3as0n Uex | TCK_[Mosuuws|Cropora] Pab. sona Bpuraga Havwmenosakme onepauyu | [ata [ TMcT/nucTos
58 106 | 1 3 R a 111,131 | YeTaHoexka 154 KpoHWITeHa cripasa | | 11
Bpems TakTa,
Tpynna OBosHavenme yana | BapuaHt | Ne . : 1 1 5 = M
P v P o cek oS (51 R i CEE CxeMa noluaroBon paﬁo‘qew nocneaoBaTtenibHOCTH
28 2800010 1 0 240 6540, 43114
ot Bpems, cex bie yKasaHua
Ne wara a604aA NOWAroBas NOCNEAOBATENBHOGTL oy | amrom. [xorutal ! , KaiacTRG, aarpars,
1| KKC, o cBopiut 5 4
2 BasTb KoMNneKTylowwye co cTennaxa Ne 13 5
3 MonpecT kpan-6ankoi 154 KpOHLLTEIiH K pame 28 3
4 YcTaHoBMTL 154 KPOHWTEHH 85 2
5 | Otsectu kpan-Ganky 4
Hapnets b , 4TO FOMOBKA ofenuce
s Ha GonTbl © ® g
7 E 5 H
7 BataHyTh or 154 70 nonHoR 8 13 as’gﬁ:‘m&%@ T D 2 g
OCTaHOBKY WNVHAenei z
{omHo GonTosoe coenuHekHe: 6-8
8 CHaTb w Ha pamy 10 5 DA ) L 5
( )5’ B
9 | Bephyrucs 8 nexoproe nonoxenne
Wroro: 198 42
S0 ‘:;‘;fﬁ pu. nyHit | TpeG. Hassii|
Yenoshble
S— )
ATl h A 4 ° G o V ﬁ
3au, 0w |Crieu, obyms| 3aupyc | Haywmam
Noanucu
TloANCH MCTONHMTENs! (AW, BaTa) TNloAnicy GpHraanpos (WM, Aata) TNoAnycy MacTepos (WM, AaTa) MO, Tloamcs Tlata
Tiepean ovena: Tiepaas omena: Tepaas cvena: Textorior
Bropas cmeHa: Bropas cmeHa: Bropas cMeHa: CornacosaHo
TpeTba cMeHa: TpeTbs CcMeHa: Tpetbs cMeHa: Tex. Geaonach.|

(1]

(2]
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