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YTBEPXOEH U BBEAEH B AENCTBME
[Mpukaszom PenepanbHOro areHTCTBa
Mo TEXHUYECKOMY PErynmMpoBaHUIO

n meTponornm

ot 30 utoHa 2017 r. N 648-cT

HALIMOHATNbHbIA CTAHOAPT POCCUACKOW ®EQEPALIUK
BEPEXJTMBOE NPOU3BOAOCTBO
PYKOBOACTBO NO CUCTEME NOArOTOBKU NMEPCOHANA
Lean production. Guide for personnel training system
FOCT P 57523-2017
OKC 03.120.10

[lata BBeaeHus
1 auBaps 2018 roaa

MpeaucnoBue
1 PABPABOTAH OOO "LleHTp "TproputeT" cCOBMECTHO C pabo4en rpynmnow B cocTaBe:

AO "KoHuepH BKO "Anmas-Anten"; AO "Beptonetbl Poccun"; AO "BbikcyHckuii MeTtannyprudeckun
3aBog"; VpkyTckum aBuauunoHHbii 3aBof - dwunuan MAO "HayuHo-npoussoactBeHHast kopnopauua "MPKYT";
MAO "KAMA3"; OO0 "MnHCodt"; "MOCKOBCKUA aBTOMOOMIbHO-AOPOXHbIA TFOCYAapPCTBEHHLIA TEXHUYECKUN
yHusepcuteT (MAOU)"; AO "PCK "MUI™; OO0 "HauumoHanbHble cucteMbl MeHegkmeHTa"; AO "H3 70-netus
Mobeapl"; AO "OCK"; OO0 "MeH3TUCUB"; OO0 "PecnekT-NHpo"; MocygapcTBeHHas Kopnopauusa no aTOMHOM
3Heprum "Pocatom”; OO0 "CML], "MpuroputeT"; YaAMypTCKUA rocygapcTBeHHbI yHuBepcuteT; YOY OO "Beicwas
wkorna meHegxmeHta n nuaepcrea”; AHO ON0O "Akagemusa meHegpxkmenTa"; NMAO "TMK"; OO0 "Ynpaenstowias
komnanus "INpynna FA3"; T'K "Oprrnpom"; AO "TocHUNIM"; AO "PocanekTpoHuka"

2 BHECEH TexHu4eckum kommuteToM no ctaHgapTtusaumm TK 076 "CucteMbl MeHeMKMeHTa"

3 YTBEPXOEH W BBEJEH B OEWCTBUE [lpukasom ®PenepanbHOro areHTCTBA NO TEXHUYECKOMY
perynupoaHuto 1 metpornoruun ot 30 utoHa 2017 r. N 648-cT

4 BBEJJEH BINEPBbIE

lpasuna npumeHeHuUs Hacmosiw,e2o cmaHlapma ycmaHosneHsl 8 cmambse 26 ®edeparibHo20 3aKOHa om
29 uroHs 2015 2. N 162-03 "O cmaHdapmu3sayuu 8 Pocculickoli ®edepavuuu”. MHopmayusi 06 UsMeHeHUSIX K
HacmosiwemMy cmaHOapmy nybnukyemcss 8 exe200HOM (Mo cocmosiHuw Ha 1 fdHeapss mekyujeeo 2o0a)
UHGhopMayUOHHOM yKa3amersie "HayuoHanbHble crmaHO0apmbl”, a oguyuarnbHbIl meKem U3MeHeHUl U rornpasok
- 8 EXeMeCsYHOM UHGOpMaUUOHHOM yKalamesne "HauyuoHasibHblie cmaHOapmbi”. B criydae nepecmompa
(3ameHbl) unu ommeHbl Hacmosiueao cmaHO0apma coomeemcmeyruwee ysedommeHue 6ydem ornybrnukosaHo 8
briuwxatiwemM 8bINycKe exXeMecsiHHO20 UHOPMayUoOHHO20 ykazamerns "HayuoHanbHble cmaHOapmbl”.
Coomeemcmeyrowasi uHgopMmayusi, yeedoMrieHUe U MeKCMbl pas3Mew,aromcss makxe 8 UHEOpPMayUOHHOU
cucmeme obuje2o onb308aHus - Ha ogbuyuasibHoM calime ®edepasibHO20 as2eHmcmea o0 MeXHUYECKOMY
peaynuposaHuto U Memporsioauu 8 cemu IHmepHem (www.gost.ru)

BBepeHune

Hactosiwmin cTaHgapT cogepXuT pyKkoBoAslME yKasaHWsi MO MOArOTOBKE MNepcoHana B obnactu
OepexnuBoro npoussoacTea. CtaHOapT AOMOSHSET U packpbiBaeT TpebosaHus ctaHgaptoB TOCT P cepun
"BepexnmBoe NpoM3BOACTBO" B YAaCTU ynpaBneHns 3HaHUSIMU, KOMMETEHTHOCTBIO NepcoHana, obecneyeHnem ero
OCBEOMIIEHHOCTMN.
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CraHpapt paspaboTaH Ha OCHOBe MNOOXOAa, W3MNOXEHHOro B MexayHapogHoM cTaHgapte [1] wm
npegycMmartpuBaioLLero paspaboTKy CTPYKTYPbl U COAep)XaHUst KOMMETEHUUN: 3HAHWUIA, HaBbIKOB U Pa3BMBAEMbIX
Ha MX OCHOBE CMOCOBHOCTEN M FOTOBHOCTU K BbIMOMHEHMIO NPO(ECCUOHANBHOM U UHbIX BUAOB AEATENbHOCTU B
pamkax CMCTEMbl MEHEIXXMEHTa OepeXxnMBoro NpoM3BoAcTBa.

HacTtosiwun ctaHgapT onupaeTcsl Ha PYKOBOASLLME yKa3aHusi Mo obyyeHuto, nanoxeHHole B CTOCT P ICO
10015-2007 "MeHemxMeHT opraHm3daumu. PykoBogswime ykasaHus Mo oOyyeHuto", B 4acTu WCNOMb30BaHMS
obLMX TEPMUHOB M ONpPeaeNneHuii, yryyleHUs COrnacoBaHHOCTU AEATENbHOCTM MO OBGy4YEHMO U NOArOTOBKU
nepcoHana B pasnuyHbiX NpeamMeTHbix obnacTax. Jliobble cCbinku Ha "MOAroTOBKY" B HACTOSLWEM CTaHgapTe
noapasymMmeBaloT BCE NPYMEHUMbIE A5 3TOr0 cnocobbl.

1 O6nacTb NnpuUMeHeHus

Hactoawun ctanHgapt paspabotaH AN MPUMEHEHUA B CUCTeMax MeHemKMeHTa 6epexnmBoro
npoussoactea (ganee - CMBIT) u gpyrux cucteMax MeHemXXMeHTa, HO He OrpaHMyYMBaeT opraHusaumMm B
NCMNOMb30BaHMM UHBIX NOAXOOSALWMNX AN HAX MOAENen CUCTEM NOATOTOBKU NepcoHana.

TpeboBaHUs HacTosiLLero ctaHaapTa SIBASOTCS OOWWUMKW U NpefHasHadeHbl Ons NpuMeHeHust nobbiMu
opraHu3aumsiMu He3aBMCMMO OT UX BUAA, pasmepa 1 NocTaBnseMon NpoayKUUnM Unmn yCnyru.

2 HopmaTtuBHbIe CCbINTKK
B HacTosilem cTaHgapTe NCnonb30BaHbl HOPMAaTUBHBIE CChINIKM Ha criedyloLlme cTaHaapThl:

COCT P MCO 9000 Cucrembl meHegpxMeHTa kayecTBa. OCHOBHbIE NONOXEHUS U CNoBapb

[OCT P MCO 10015 MeHegkMeHT opraHm3aummn. PykoBogsuime ykasaHusi No obyyeHuto

[OCT P MCO 10018-2014 MeHemxMeHTa KadecTBa. PykoBoasLLmMe yka3aHUs Mo BOBNeYEHNo paboTHNKOB
N MX KOMNETEHTHOCTU

COCT P 56020 Bepexnusoe npom3oactBo. OCHOBHbIE NMOMOXEHNS U CNOBapb
COCT P 56404 bBepexnuBoe Npon3BoAcTBO. TpeboBaHMst K cMCTEMaM MeHeIKMeHTa
[OCT P 56407 bepexnumeoe npom3BoacTBo. OCHOBHbIE METOAbI 1 MHCTPYMEHTbI

MpumedvaHne - [lpy NONb30BaHWM HACTOSALMM CTaHOAPTOM LenecoobpasHo NpoBeEpUTb OeNCTBuE
CCbIFTOYHbIX CTaHOApTOB B WMHAOPMALMOHHOM cucTeMe OOLLIero nonb3oBaHUA - Ha oduuManbHOM canTe
depepanbHOro areHTCTBa MO TEXHWYECKOMY PEeryrnvMpoBaHUI0O W METporormm B ceTu VIHTepHeT unm no
exerogHomMy nHdopMaLMoOHHOMY yKa3aTento "HaunoHanbHble cTaHaapThl”, KOTOPbIN ONy6MKOBaH MO COCTOSHUIO
Ha 1 gHBaps Tekywero roga, U no BbiMyCKaM €XeMeCsA4YHOro MHAOPMAaLMOHHOro ykasaTens "HauuoHanbHble
CcTaHAapThl" 3a TekyLmi rod. Ecnu 3ameHeH ccbiNoyHbIN CTaHaapT, Ha KOTOPbIA JaHa HeaaTupoBaHHas Cebirika,
TO peKkoOMeHOYyeTCHa UCNonNb3oBaTh AENCTBYIOLLYIO BEPCUIO 3TOr0 CTaHAapTa C y4eTOM BCeX BHECEHHbIX B JAaHHYIO
BEpCU0 M3MEHeHUW. Ecnu 3ameHeH CCbINoYHbIM CTaHOapT, Ha KOTOpbIM JaHa AaTupoBaHHas CCbinka, TO
peKoMEeHOyeTCsl MCMONb30BaTb BEPCUI0 9TOMO CTaHAapTa C YKa3aHHbIM BbIlLE rOAO0M YTBEPXKAEHUS (MPUHATMS).
Ecnun nocne ytBepxaeHus HacTosiLLero ctaHgapTta B CCbIIOMHbIM CTaHAApPT, Ha KOTOPbIM AaHa aTupoBaHHas
CCbIfika, BHECEHO W3MeHeHue, 3aTparmBaloliee MorioKeHne, Ha KOTOpoe [aHa Ccbinka, TO 3TO MNONOoXeHune
pekoMeHayeTCcs NPUMeHsTb 6e3 ydyeTa AaHHOro uaMeHeHusi. Ecnn ccbinoyHbii ctaHaapT oTMeHeH 6e3 3ameHbl,
TO NONOXEeHWe, B KOTOPOM [laHa CCbIflka Ha Hero, pekoMeHAyeTCs NPUMEHSTb B YacTu, He 3aTparvBatoLlen aTy
CCbIfKY.

3 TepmuHbI, onpeaeneHnsa U CoKpalwieHust
3.1 TepmuHbl U onpepeneHus

B HacTosiLem cTaHaapTe npuMeHeHbl TepmuHbl no CTOCT P 56404, TOCT P 56020 n TOCT P MCO 9000, a
TakKkKe crneanyrvuime TepMmnHbl C COOTBETCTBYOLLMMIK onpeaeneHnamMmun:
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3.1.1  KomneTeHumss (competency): dopmManbHO oOmnucaHHble TpeboBaHWst K  JIMYHOCTHBIM,
npodeccnoHanbHbIM U T.M. 3HAHUSM W KavyecTBaM pPabOTHUKOB oOpraHvsauuu, nporpaMmmam peanusauuu,
cnocobam v anropyTMam AeNCTBUIN, UMEIOLLUM OTHOLLEHWE K onpederneHHon npeameTHon obnactu.

lMpumeuyaHne - B KOHTEKCTe HacTodwero craHgapTa TepMWH "KOMNETEHTHOCTb" WCNOoNb3yeTcs
NPUMEHNTENBHO K pe3yrnbTaTy MOArOTOBKM, @ TEPMUH "KOMMETeHUUs" - AN ONUCaHUs CTPYKTYPbl U coaep)KaHns
3HaHWI N HaBbIKOB B obnactu BIl.

3.1.2 komneTeHTHOCTb (competence). CnocoBHOCTb MPUMEHATL 3HAHWA WM HaBbIKWM ANS OOCTWKEHUS
HaMeYeHHbIX pe3yrnbTaToB.

MpumeyaHua

1 lMpooemMoHCTpMpOBaHHas KOMMETEHTHOCTb MHOr4A paccMaTpuBaeTCsl Kak KBanuduvkauma - ypoBeEHb
3HaHWIA, YMEHUN, NpoecCnoHanbHbIX HaBbIKOB M OMbiTa PabOTHWMKA, XapakTepU3YHOLWMIA NOATOTOBMNEHHOCTb K
BbIMOJTHEHUIO OMpeAeneHHoro B1aa npodeccrmoHanbHOM AeSTENbHOCTH.

2 KomneTeHTHOCTb  nogpasymMeBaeT  HanuuMe  MOTMBALMOHHOIO,  3TMYECKOro,  couuanbHOro,
3MOLMOHANBHOroO 1 NoBeAEeHYECKOr0 KOMMOHEHTOB, ONpeaensoLWnX NMMYHOCTHOE OTHOLLEHME paboTHUKA K CBOEN
[eaTenbHOCTU.

3.2 CokpalueHus

B HacTosiLem cTaHgapTe NPpUMEHEHbI CNeayoLMe COKpaLLeHNsT:

58S - opraHusaumsa paboyvero NpoCcTpaHCTBa;

PDCA - uukn "MNnaHupyn - Oenawn - Npoeepsan - dencteyin”

OEE - obwas achdektnBHocTb 060pyaoBaHus;

SMED - GbicTpasi nepeHanaaka;

TPM - BceoGLee obenyxnBaHue obopynoBaHus;

Bl - 6epexnuBoe Npon3BOACTBO;

MCL - noTok co3gaHnsi LLEHHOCTY;

CMBIT - cucteMa MeHemXMeHTa 6epeXxnMBoro NpoM3BoACTBa;

COK - ctaHgapTHas onepaumnoHHas KkapTa.

4 OCHOBHbI€ NMONOXEeHNUA U NPUHUUNbI

4.1 HasHa4yeHue cuctemMbl NOAroTOBKM NepcoHana

Cuctema noAaroToBKM MepcoHana npefHasHadeHa And cosfaHus 1M nogaepkaHua Tpebyemoro ypoBHS
KOMMEeTEHTHOCTU nepcoHana B obnactu Bl Ha ocHoBe eauHoro noaxopa, NPWHLUWMMNOB, MOAENW, cocTaBa
KOMMeTeHUMN ONSA peleHnss 3agady no MOCTOSTHHOMY YIyuYLIEHWUO OEeSATENbHOCTU, ee pe3ynbTaTUBHOCTU U
3¢phekTUBHOCTM B cCOOTBETCTBUM C KOoHUenumen bl (FTOCT P 56020).

4.2 MpuvHUUNbI CUCTEMbI NOArOTOBKU NepcoHana

CuncTtemMa NoAroToBKM NepcoHarna OCHOBaHa Ha crieyroLmx NpuHLmMnax:

a) ueneHanpasneHHOCTb

Cnctema nogrotoBkn nepcoHana B obnactm Bl  cnocobetByer poctmkeHuto uene CMBIT,
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YCTaHOBIEHHLIX B OpraHM3aumu;
©0) cormacoBaHHOCTb

Cuctema noaroToBKU nepcoHana B obnactu Bl siBnsieTca yacTbto obLel cucTemMbl NOArOTOBKM nepcoHana
B OpraHn3aumm un cornacyetcd C ApyrmMmun HanpasieHNAMN NoAroTOBKU,

B) MHOrOYpOBHEBOCTb

CuncteMa noaroToBkM MepcoHana oxBaTbiBAET BEChb NepcoHan opraHusaummn gns obecnedeHus BrageHus
0asucHbiMM noHATUAMK Bl 1 dopmmnpoBaHus OGEPEXTMBOrO MbIWMEHNS, a ANs OTAeNIbHbIX KaTeropumn
nepcoHana - y4aCTHUKOB NMPOEKTOB No BIT - BnageHmna AononHnTerbHbIMM KOMNETEeHUNAMN.

MHOF0yDOBHeBOCTb peanu3yeTtca 4epes3 KaCkagHyr cbopmy noaroToBKM - nepenadvy 3HaHWA N HaBbIKOB OT
npowenLwmnx noarotoBky paﬁoTHVIKOB apyrum paGOTHVIKaM.

MogroToBka nepcoHana npoBoauUTCA CBepxy BHM3, Ha4uMHaA C BbICLUEro pykoBoACTBa, MO nporpamMmmam,
pa3p860TaHHbIM C y4eToM ponn n Tpe6yeM0ro YPOBHA KOMMNETEeHUMN nepcoHana, y4acTByloLliero B pa60Tax no
BI.

Mpumevanne - lNMepcoHan, yyacTtBylowmun B gedtensHoctn no CMBI, moxeT BbINOMHATL pasHble pomnu:
nnaep KoMaHAbl No yryyLeHuto, y4acTHUK KOMaHAbl, 9KcnepT n ap.;

r) c6anaHcUpoBaHHOCTb

MogroToBka nepcoHana BKMOYAET Kak HeobXoOMMYK TeOopeTUYeckylo, Tak W COOTBETCTBYHOLLYIO
NPaKTUYECKyo YacTu.

CncrtemMa MNoOAroToBKM nepcoHana BkovaeT B cebs pasnuyHble opmbl 00yYeHMS M UX COYETaHWE
(Hanpumep, noaroToBka Ha pabounx mecTtax, oby4yeHne gencTBueM, oOyveHne B Cneumanm3mpoBaHHbIX y4eOHbIX
LUeHTpax u 7.4.);

[l) PErynsipHoCTb

Cncrtema noaroToBKM nNepcoHana npegycMatpuBaeT MepuoavMyeckyto MOAroTOBKY WM NepenogroToBKY
nepcoHana B obnactu Bl ans nogaepxaHns HEOBXOAMMOrO YPOBHS KOMMETEHTHOCTY;

e) BOBJ1€4E€HHOCTb

BoBne4yeHHOCTb OocTUraeTcsl NUYHbIM yqyactnemM BbICLUEro pykoBoaACTBa B nporpamMmmax noarotoBkn U
Ll,eMOHCTpaLI,I/IeIZ MoBbILLEHMSI CODCTBEHHOM KOMMNETEHTHOCTU, a Takke CO3OaHUeEM cpenbl AnAa peSyJ'IbTaTMBHOIZ
noaroToBKM nepcoHana.

4.3 Mopenb cuctembl

4.3.1 Cuctema noaroToBkM MepcoHana onupaeTcsl Ha pekoMeHAauuu, NpUBEAEHHbIE B PYKOBOASLLMX
yKkasaHusax no obydeHuto, manoxeHHbix B [OCT P NCO 10015, n KOHKpeTu3npyeT MX B yYacTn Tpebyembix
KoMneTeHUMn Ansa noarotoBku B obnactu BI.

CunctemMa nogrotoBku nepcoHana B obnactu bl npeactaBneHa B BUAE MOAENMW, NPUBEOEHHON Ha PUCYHKE
1, U paccmaTpuBaeTcs kak 4YacTb 0oOulel CMCTeEMbl MOArOTOBKW MepcoHana, HanpaBfieHHOW Ha peanusauuio
Luenen n sagad B obnactu brI.
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3anHTEPECOBAHHBIE CTOPOHBI

|

KomneTeHTHbIR
nepcoHan
HoBble 3HaHWs

ObpaTHas
CBSA3b

% MoparoToBka &
nepcoHana

OueHka

3auHTepecoBaHHbIE CTOPOHbI

pesyneraTos

PI/IcyHOK 1 - Mogenb cucTembl NOArOTOBKM nepcoHana

Mogenb HanpaBneHa Ha YOOBMETBOPEHWE MNOTPEBHOCTEN U OXWAAHWN 3aUHTEPECOBaHHbLIX CTOPOH B
KOMMETEHTHOM fepcoHarne.

4.3.2 OpraHunsauus [OIbkHa YCTaHOBUTb TpebOBaHUSA 3aMHTEPECOBAHHLIX CTOPOH M HA MX OCHOBE
YCTaHOBMWTb LIENN N0 NoaroToBke nepcoHana B obnactu brl.

Flpmmeanme - B kauvectBe 3aunHTepeCoBaHHbIX CTOPOH MOXHO BbloennTb cneaywwmx y4aCTHUKOB
npouecca NnoarotoBKu:

- 3aKa34MKOB MOATOTOBKY;
- paboTHKKOB (00y4aembix);

- TPeHepoB/HacTaBHMKOB (0ByyatoLwmXx);
- OpraH13aTopOB NOArOTOBKY;

- MNOCTaBLUMKOB/MAapTHEPOB (CTOPOHHME OpraHu3auuMu, Cheuuanus3vpoBaHHble Yy4YebHble LeHTpbI,
KOprnopaTUBHbIE LEeHTpbl, COOCTBEHHbIE NOAPA3AENeHNst opraHnu3aumm n ap.);

- pykoBoauTenen (notpebutenen nogrotoBKy).

4.3.3 [eatensHOCTb MO MOATOTOBKE MepcoHana BkMo4aeT B cebsi criedylowme aTanbl: NiaHupoBaHue,
npoBeAeHWe NoaroTOBKU, OLIeHKa pe3yNbTaToB U yrydLleHue.

4.3.4 Ha atane nnaHnpoBaHus opraHmn3aumns gomkHa onpeaenunThb:
- cocTaB KomneTeHumn B obnactu blT;
- METOAbI OLIEHKM 1 TEKYLLMIA YPOBEHb KOMMNETEHTHOCTU B obnactu blT;

- NoTpebHOCTb B MOArOTOBKE Ha OCHOBE COCTaBa KOMMETEHLMW M TEKyLero ypoBHS KOMMNETEHTHOCTU
paboTHukoB, y4acTBytowmx B CMBIT;

- Y4aCTHUMKOB npoLiecca NoaroToBKU;

- NepeyvyeHb nporpamm nogroTtoBkn B COOTBETCTBUMN C COCTAaBOM KOMMNETEHLUUN;

www.consultant.ru CrpaHuua 5 u3 38
HafeXHasa npaBoBas noaaepXxka


https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru

"IrOCT P 57523-2017. HaumoHanbHbIN cTaHaapT Poccuickol
depepaumu. bepexnneoe Npon3BOACTBO. PYKOBOACTBO MO
cUcTeMe NoAaroToB...

[okyMeHT npepoctasneH KoHcynbraHTlntoc
[aTta coxpaHeHus: 19.01.2022

- pecypchbl, B TOM ymcre 6oaKeT NOAroTOBKY;

- KpuTepum (TpeboBaHuMs) K Npouenype BbIOOpa NOCTaBLUMKOB YCIyr MO NOArOTOBKE NEpPCoHana;
- pe3ynbTaTbl NpeablayLlen AesTeNbHOCTI MO NoAroTOBKE NepcoHana;

- KpUTEPUUN OLLEHKM Pe3ynbTaTUBHOCTU U 3PAEKTUBHOCTN CUCTEMbI NOATOTOBKN.

4.3.5 Ha atane npoBefeHusi NOArOTOBKM OpraHM3aums AoSmKHa:

- pa3pa60TaTb nnaHbl MNOArOTOBKM MO  KaXdoMn KOHerTHOIZ TeMe B COOTBETCTBUMN C I'IpOFpaMMOIZ
noaroToBKU;

- onpegenuTb opMbl U METOAbLI MOArOTOBKK, obecrneunBatoLLme ee pe3ynbTaTUBHOCTh;
- BbIGpaTb NOCTaBLLMKOB NOATOTOBKM;

- OpraHn3oBaTb NPOLIECC NOArOTOBKY;

- NPOBECTM NOATOTOBKY NEepcoHana no paspaboTaHHbIM y4ebHbIM NnaHam;

- o6Gecneuntb 06paTHYIO CBA3b OT 3aMHTEPECOBAHHbLIX CTOPOH AN MoSlyYeHUss onepaTUBHOW MHGOopMaLUK
0 pesynbTaTUBHOCTY BbINOMHEHUSA NilaHa NOATOTOBKM U OCYLLECTBIEHUS ONepPaTUBHbLIX AeACTBUN.

MpumeyaHue - 3Tan nposBeAeHNs NOAroTOBKW OCYLLECTBNSETCA COrMacHoO LMKy obyyeHus, onucaHHoMy B
COCT P NCO 10015.

4.3.6 Ha atane oueHkn pesynbTaToB NPOBOAUTCS MOHUTOPUHT (PYHKLUMOHMPOBAHUS CUCTEMbI NOATOTOBKU
nepcoHana B obnactu BIl, aHanuM3 p[aHHbIX, MONy4YeHHbIX MO pe3yfnbTaTaM MOHUTOPUHIa W3 PasfUyYHbIX
NCTOYHUKOB, 1 OLEeHKa pe3ynbTaTUBHOCTM Npouecca NOAroTOBKU.

OCHOBHOW LieNbH OLEHKN pe3ynbTaTUBHOCT CUCTEMbl NOArOTOBKN SABNAETCA NOATBEPXKAEHNE AOCTMKEHNS
uenev nogrotoBku 1 pedynstatos CMBIT.

OueHka gormkHa npoBOANTLCA Ha OCHOBE KpuUTepues, YCTAaHOBJIEHHbLIX B NMporpaMmMe noaroToBKW.

4.3.7 Ha 9aTane ynydweHus, ucxoga u3 pesynbTaToB OUEHKW, paspabaTbiBaldTCsa Meponpuatvs no
COBEpLUEHCTBOBAHMNIO CUCTEMbI NOArOTOBKU NepcoHana B obnactu brl.

Opransau,Mﬂ OOJDKHa MNOCTOAHHO YynydlwaTb pe3ynbTaTUBHOCTb CUCTEMbl MNMOANOTOBKM MepcoHana wu
VI,EI.GHTI/I(*)I/ILI.I/IpOBaTb nobble OOonOMHUTENbHbIE BO3MOXHOCTU ANS COKpalleHua noTepb Ha KaXaom JaTane
npotecca NnoaroToBKuU.

[eaTenbHOCTb NO yny4yuweHunio cnegyeT HanpaBUTb:

- Ha aKTyanusauuio coctaBa KOMMNeTeHUNn;

- obecneveHne agekBaTHOCTH YCTaHOBJ1EHHOIO COCTaBa KOMMeTeHUMN COOTBETCTBYHOLLEMY YPOBHIO,

- MNOBbILLEHME PE3YyNbTAaTUBHOCTU U 3EEKTUBHOCTM MCMNOMb3yeMblXx (POPM U METOAOB MOATOTOBKW MpW
OOCTUXKEHUM 3annaHMPOBaHHbIX Pe3ynbTaToB,;

- BblISIBJIEHVE PUCKOB 1 BO3MOXHOCTEIA;
- aHanu3 noTepb BPEMEH B NpoLIecce NOAroTOBKU;
- BOB/IeYeHMe nepcoHara B npouecc obMeHa 3HaHUAMM BHYTPU OpraHn3aumu;

- noggepXxaHne nHnumaTtmBsbl pa60THI/IKOB K cCaMOopa3BUTUIO.
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5 KomneTeHTHOCTb B 06nacTu 6epeXxXnuMeoro npoM3BoacTea
5.1 O6wume nonoxeHus

5.1.1 OpraHusaums gomkHa ynpaBnaTb KOMNETEHTHOCTLIO NepcoHana, snusoLLero Ha pesynetatel CMBIT,
B TOM Yucne:

a) onpeaensitb Heobxoaumble Ans paboTHUKOB KOMMETEHLNN;

0) obecneunBaTb WH(OpPMUPOBaHWE pPabOTHMKOB O  3HAYMMOCTU  MOBbILEHUS  COOCTBEHHOW
KOMMNETEeHTHOCTU U NIMYHOro BKNaaa B gJoctuxkenue uenen CMBIT;

B) NpOBOAMTL NOAroTOBKY B obnactu Bl unu npegnpvHumaTe gpyrne Mepbl Ans AOCTMXeHUs Tpebyemon
KoMmneTeHTHocTK B cooTBeTcTBUM ¢ [OCT P UCO 10015;

r) ynpaensaTb pUckamm, CBSI3aHHbIMM C JAOCTMKEHNEM TPebGyeMoi KOMNETEHTHOCTY;

KoHcynbTaHTlnoC: npumeyaHue.

30ecb 1 ganee Hymepaums MyHKTOB AaHa B COOTBETCTBMMU C OhuLManbHbIM TEKCTOM LOKYMEHTA.
B) NOAAEPXUBaTb KOMNETEHTHOCTb PAOOTHUKOB HA COOTBETCTBYHOLLNX YPOBHSIX;
r) OLeHMBaTb Pe3ynbTaTUBHOCTb NPEANPUHATLIX AENCTBUMN;

e) nogaepXumeatb COOTBETCTBYHOLLYHO OOKYMEHTUPOBAHHYHO I/IHCbOpMaLI,VIIO O NoAroToBke, KOMNETEHTHOCTU
nonbiTe.

5.1.2 PykoBoauTenu AOMKHbI NUYHBIM MPUMEPOM OEMOHCTPMPOBATL MOBbILEHWE KOMMETEHTHOCTU U,
NoCpeACTBOM BbISIBIIEHUS U YCTPaHEHUsI 4EMOTUBUPYIOLLMX (haKTOPOB, co3aaBaTtb OnaronpuaTHyO cpeay ons:

a) BOBIeYeHnsi paboTHUKOB B MOBbLILLIEHWE FINYHON KOMMETEHTHOCTY;
6) pasBuTMS NoTeHUMana paboTHUKOB, B TOM YMCIE TBOPYECKOrO;
B) HAKOMMEHNS 3HaHWI 1 OBMEeHa MW BHYTPU OpraHM3auum.

B opraHusaumm gomkeH OblTb onpeaeneH NPoLecc Co3aaHusi, COXpaHeHUsl, pacnpeaeneHnsl U NpuMeHeHns
3HaHuin B obnactn BN (FTOCT P 56404).

Mpumeyanue - MNog dakTopamm MOXHO MOHMMATb, HanNpuUMep, BPEMS, YCIOBUSE 1 MECTO MOArOTOBKU U Ap.,
a Takke ncnonb3oBaTth nepeyeHs, npuseaeHHsin B FTOCT P MCO 10018-2014 (npunoxeHue A).

5.2 YpoBHM KOMNeTeHLUn

5.2.1 B 3aBMCMMOCTM OT BbINOMHAEMON AeaTenbHocTu (ponu) u cteneHn ydactua B CMBI paboTHukm
OOMkHbl 0bnagaTb COOTBETCTBYIOLLEN KOMNETEHLUNEN.

5.2.2 OpraHu3auns gomkHa paspabotaTb 6a30BbI COCTAaB KOMMNETEHUMN U MPOBOAUTE COOTBETCTBYHOLLYIO
noAroToBKy B pamMKax CUCTEMbl MOArOTOBKM MepcoHana B obnactm Bl ansa Bcex paboTHukoB. ba3oBbin cocTaB
komneTeHumnn B obnacTtu bl npuseaeH B npunoxeHunn A.

5.2.3 [na paboTHUKOB, NpUBMEKaemMbiX B rpynnbl AnNsl BbIMNOMHEHUSA crieumnarnbHbiX paboT no peanusauun
BIN, opraHnsauus gomkHa paspaboTaTb AOMOMHUTENbHbIE TPeOoBaHMSA K UX KOMMNETEHTHOCTU. B opraHusaumm
MO>HO BbIAENUTb CeayoLlmne ypoBHM KoMneTeHummn B obnactu BI:

1) NUH-NpaKTuK,;

2) NMNH-CNELManucT;
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3) nuH-akcnepT.

MpumeyvaHne - OpraHusaumss MOXET MCNoNb3oBaTb COOCTBEHHYK rpagaunio YPOBHEN KOMMETEHLUW.
HacTtoswas rpagaums npuBoanTCA NO aHanornm ¢ JoOKyMmeHTom [1].

5.2.4 [Insa BblOenNeHHbIX YPOBHEN KOMMETEHUMN OpraHn3aumm criegyeT onpenenntbs QyHKUuKM (Kputepum) B
3aBUCMMOCTU OT AesTenbHOCTU (ponun) paboTHukoB B peanusauun BI1, uenenn CMBIT koHKpeTHON opraHm3sauuu, a
TaKke BuAa OEATENbHOCTUM U pa3mepa opraHm3auun. OCHOBHble (YHKUMM AN BblAENEHHbIX YPOBHEWN
KOMMeTeHLMM npeacTaeneHsl B Tabnuue 1.

Tabnuua 1
PacnpegeneHne oCHOBHbIX (PYHKUMI pabOTHUKOB
no ypoBHAM KomneTeHumn B obnactu bl
YpoBeHb
KOMMNeTeHLMM B OCHOBHbIE (DYHKLMK
obnactu bl
JIvH-npakTuK ABnsieTca NOCTOSHHBIM YNEHOM Kak MUHUMYM OOHOMW KOMaHAb! (rpynnbl) no BI1,
3aHMMatoLencs ynyyeHnsiMm Ha YpoBHe NpoLIEeCCOB, OpraHn3aLmoHHOM U/unu
MEXOpraHn3aLMOHHOM YPOBHSIX.
MoXeT aABnATbCA NMAEPOM KOMaHAbl (rpynnbl) paboTHUKOB, 3aHMMaOLLMXCS
yNy4lleHMSMIN Ha YpOBHE onepauunii, pabounx MecTt. YyacTByeT B MOATOTOBKE
4neHoB cBoen komaHabl (rpynnbl) no bl nog pykoBoocTBOM NMH-CNeynanucTa
UIn NMH-3KcnepTa
JIvuH-cneyunanuct | ABnseTca NMAEPOM Kak MUHUMYM OHOW KoMaHAb! (rpynnsl) no BIT,
3aHVMMaloLLENCs YYYLEHNSIMU Ha YPOBHE NPOLIECCOB, OPraHN3aLuoHHOM W/nnu
MeXopraHn3aunoHHOM YPOBHSAX. Y4acTByeT B NOArOTOBKE YNIeHOB CBOEN
komaHap! (rpynnbl) no BN nog pykoBOACTBOM NMH-3KCNepTa.
MpoBoguT 6a3oBy0 NOArOTOBKY NepcoHana opraHusaumm B obnactu bl
JInn-akcnept MoxeT aBnATbCca Nnaepom KoMmaHabl (rpynnbl) no bI, 3aHnmatowwerics
YyNy4YLEHMSMIN Ha YPOBHE OpraHmn3auum n/mnm mexopraHn3aunoHHOM YPOBHE.
OkasblBaeT METOOUYECKYIO NOAAEPXKKY NUH-NPAKTMKAM, JIMH-CNeumManicTam npu
pelueHuun 3agay B obnactum BI1.
Mpn HEOBXOOUMOCTU KOOPAMHUPYET PAbOTY NNH-MPAKTMKOB U
NH-cNeLmanucToB.
MpoBOAMT NOArOTOBKY NepcoHana opraHusaumu B obnactu brl
MpumeyaHns
1 Olns uenen obwen koopanHauun aestenbHocTn no CMBIT opraHn3aums MOXeT Ha3HauYnTb
paboTHMKA C YPOBHEM KOMMETEHLMWN NMH-3KCMEPT AMA BbIMNONIHEHWS AOMOMHUTENbHBLIX (OYHKLMA,
Takux Kak:
- OpraHu3aumsi 1 KoopauHaums paboTbl IMH-NPAKTUKOB, JIMH-CMELNanMCTOB U JIMH-3KCNEPTOB;
- KoopAuHauma geatensHocTu no Bl B pamkax opraHmsauuu;
- opraHu3auus pa3paboTku 1 passepTbiBaHUS NonMTUkK 1 uenen CMBIT;
- nnaHupoBaHue, pa3paboTka (nMpoektupoBaHue) u nogaepxaHne CMBIT B paboyem
COCTOSIHMM, B TOM YMCre onpeaeneHne HeoOXoaAMMbIX PECYPCOB;
- MpefocTaBrieHe OTYETOB BbICLLIEMY PYKOBOACTBY O (OyHKUMOHMpoBaHun CMBIT;
- opraHu3auust 4eaTenbHOCTU MO MNOCTOSAHHOMY ynydweHuio CMBIT.
2 Kak npaBuno, gaHHble YyHKLUUN OTHOCATCH K OEATENbHOCTM NpeAcTaBuTENs PYKOBOACTBA
no CMBI1.
5.3 CocTtaB KOMneTeHUun
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OpraHusaumsa JormKkHa Ans KaXaoro YPOBHSI KOMMETEHUMW Onpefenutb COCTaB KOMMeTeHuMn B obnactu
BIN. CoctaB kOMNEeTEHUMM NS KaXKO0ro YPOBHS NpMBEAEH B NpunoxeHun b.

I'Ipmmeanme - Opranaau,Mﬂ JomkHa obecneynTb COOTBETCTBUE NPUCBOEHHOIO pa6OTHI/IKy YPOBHA
KomneTeHummn B obnacTtu BI1, cornacHo COCTaBy KOMMNeTeHUuun, npuBeeHHOro B npuiioXXeHnm b.

OpFaHI/ISaLLI/IFI MOXeT OOMNOJIHATbL COCTaB KoOMNeTeHUn B 3aBUCUMOCTU:

- oT ypoBHs 3penoctu CMBI opraHnsaumu;

- uenen n 3agady CMBIT;

- Buga AedaTeribHOCTU opraHn3auunin.

CocTtaB KOMMEeTEHUMN He OOIMKEH MPOTMBOPEYUTb TPEOOBAHMSM K AOSHKHOCTAM, HOPMATUBHBIM U UHBIM
yCTaHOBMEHHbIM TpeboBaHuaM. TpeboBaHUA K COCTaBy KOMMETEHUMU OOIMKHbI OblTb LOKYMEHTUPOBaHbI. 3Tu
TpeboBaHWs crieqyeT aHanM3npoBaTb NEPUOANYECKM U MO Mepe HEOOXOANUMOCTN:

- NPVM W3MEHEHUW BMAA W YCINOBWUN [EATENbHOCTM (MPOAYKUMWM WAM  YCIyru, TEXHOMOoruu, cpeabl,
obopynosaHus u T.4.);

- Npn "aMeHeHnn Tpe6OBaHI/II7I K ﬂOTOKy(aM) CO34aHuA ULEeHHOCTU;

- N0 pe3ynbTatamM aHanunmsa co CTOPOHbI PyKOBOACTBA,

- Npy n3MeHeHun TpeboBaHUIN 3anHTEpPEeCcOoBaHHbLIX CTOpoH kK CMBIT.

MpunoxeHue A
(cnpaBo4Hoe)

BA30BbIA COCTAB KOMMNETEHLIUU B OBJIACTHU
BEPEXNNBOIO NPOU3BOACTBA

Tabnuuya A1

KoMnoHeHT
KoMMeTeHUumn

BnapeHne komneTteHumen

3HaHWe U NoHUMaHue

YMeHuve 1 npumeHeHne

1
MpeumyuiecTtea
Bl

MNoHnmaeT npenmMyLlecTBa NpUMeHeHNs
Bl

BbigBnseT 1 ucnonb3yet
npenmywectsa bl ang ynydweHus
CBOEWN OesATEeNbHOCTU

2 LleHHocTb ans

3HaeT NOHATUA LleHHOCTM,

MoxeT BblaensiTb 4eATENbHOCTb,

notpedutens notpebutens ueHHocTn. OTnnMuns CO3[aM0LLYI0 LIEHHOCTb, U ONpeaensaTb
[eAaTenbHOCTM co3aatoLen n notpebutens LEHHOCTU
Heco3gawLlen LeHHOCTU

3 MNoTtok 3HaeT, uto Takoe CL. NoHumaeT -

co3gaHust 3Ha4veHune MNCL, ansa KOHKpeTHOoro

LleHHOCTHU notpedutens
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4 Motepwu B NCL, | 3HaeT Buabl notepb. OcosHaeT MoxeT BbISIBNATbL NOTEPU B CBOEN
HeobxoAMMOCTb COKpaLLLeHNs noTepb pabote

5 CoBepuue 3HaeT NoOHATME COBEPLLUEHCTBOBAHME, -
HCTBOBaHWe uenb copeplueHcTBoBaHusA MCLL.
ncuy, [MoHMMaeT BaXXHOCTb AeATENBHOCTM MO

coBepLueHcTBoBaHuto NCLL ¢ Touku
3peHns CoKpaLLlleHUsl BCeX BUAOB
noTepb 1 yooBneTBopeHusi TpeboBaHun
notpedurens

6 CMBI1 3HaeT o ctaHgapTax [OCT P cepum BI1 -
1, B YactHocTn, o LOCT P 56404.
3HaeT NoHATUe, LIENW U Ha3Ha4YeHne

CMBI
7 MeTogapl 1 3HaeT HauMeHOBaHWS OCHOBHbIX MoxeT NpUMeHsITb MeToabl 1
WHCTpYMeHTbI Bl | MeToaoB 1 UHCTpYyMeHTOB BT, WHCTpYMeHTLI Bl B cBoen
NCrnonb3yemblX B OpraHM3aumu u, B AeATenbHOCTM

yacTHocTU, onncaHHbix B COCT P
56407. lNoHMMaeT nx Ha3HavYeHne u
BO3MOXHOCTW MPUMEHEHUSA

71 3HaeT Ha3Ha4yeHWe cTaHgapTU3aUmm, Wcnonbayet COK B cBOEN paboTe.

CraHgapTM30BaH | OCHOBHbIE MapameTpbl, Ucnonb3yemble | [laeT npegnoxeHus no

Haqa paboTa B CTaHAapTtax pabotbl. NMoHumaeT cTaHgapTM3auumn cobCcTBeHHOM paboThl,
Heob6xooMMOCTb paboTbl Mo cBoero paboyero mecta. YyacTByeT B

CcTaHZapTaM U UX BrMsiHMe Ha kavyecTBo | paspaboTke COK
BbINONHEHUSI paboThI

7.2 Opranusauus | 3HaeT HasHadeHue 1 warn 5S. MpumeHsieT 5S Ha cBoem paboyem
pabouero MoHumaeT npenmyLlecTea 5S MecTe
npocTpaHcTBa
7.3 3HaeT 1 NoOHMMaeT HasHaveHne MoxeT BbibupaTb 06BHEKTDI
Busyanusauus BU3yanusaumm. 3HaeT oObekThl BM3yanu3aumm Ha cBoeM paboyem
BM3yanmsauuu, cnocobbl pasmMeTkn n MecTe N NPUMEHATb K HUM
MapKMPOBKM BMU3yanu3aumio. Micnonb3yeT anemMeHThbl

BU3yanuaauum 4ns HarnsgHoro
BOCMPUATUSA U BO3MOXHOCTMW aHanmsa
COCTOSIHMSA MPOU3BOACTBEHHbIX
MpoLeccos

8 MNpeanoxeHuss | 3HaeT 1 NOHUMAaET Ha3HaYeHue 1 MoaaeT NPeAnoXeHUs No YryyLweHUo
MO YNyYWEHUO | BAXKHOCTb MPEANIOXKEHMUI MO
ynyJdLeHmto. 3HaeT cnocobbl
odopMneHns U Nogaym NpeanoxeHumn
no yny4tueHuto

MpunoxeHue b
(cnpaBo4HoOe)

COCTAB KOMMETEHLU B OBJIACTU BEPEXITMBOIO NPON3BOACTBA

www.consultant.ru CrpaHvua 10 u3 38
HafeXHasa npaBoBas noaaepXxka


consultantplus://offline/ref=B4E0055D0E07BB90DC1A04348619EC29F96D7BCB2F69DA5A246E7624D5E298CAB952BC8E900E45FE0591F4n7x0C
consultantplus://offline/ref=B4E0055D0E07BB90DC1A04348619EC29F96D7BCD2F69DA5A246E7624D5E298CAB952BC8E900E45FE0591F4n7x0C
consultantplus://offline/ref=B4E0055D0E07BB90DC1A04348619EC29F96D7BCD2F69DA5A246E7624D5E298CAB952BC8E900E45FE0591F4n7x0C
https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru
https://www.consultant.ru

"IrOCT P 57523-2017. HaumoHanbHbIN cTaHaapT Poccuickol
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cUcTeMe NoAaroToB...

[okyMeHT npepoctasneH KoHcynbraHTlntoc
[aTta coxpaHeHus: 19.01.2022

MO YPOBHAM NOArOTOBKU
Tabnuua B.1

CocTaB kOMNETEHLUN AN YPOBHS NUH-NPaKTUK
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KomnoHeHT K . [lokaszaTenbCcTBO [okaszaTenbCcTBO [okaszaTenbCcTBO [lokasaTtenbcTBoO
pUTEPUIA BbIMNOMHEHUS
KoMneTeHummn NOHUMaHUs npUMeHeHNst ynpaeneHus npoBefeHNsa NOArOTOBKM
1 MNpeumywectea | MNoHMMaHWe oxugaembix | YmMeHne o6bACHNTb - - [oBeneHne
pe3ynbTaToB npenmMyLlecTea npenmyuiects bl oo
npumeHexus bl npumeHeHus b1, KomMaHAbl,
BKIlOMas Takue naeu, 3aHuMaroLencs
Kak cokpalleHune OEenCTBMUSIMA MO
BpEeMEHM NPOn3BOACTBA, YNyYLLEHUIO, HanpumMep,
BPEMEHM LMKNa, COKpalLLieHNs1 BPEMEHN
onepaunoHHbIX Nnpon3BoaCTBa, BPEMEHM
n3gepxek; poct LMKNa, onepaunoHHbIX
MOLLIHOCTEWN, nsgepxek; pocra
NPoOn3BOAUTENBLHOCTH, MOLLIHOCTEN,
YPOBHS KayecTBa NPon3BOANTENBHOCTU 1
YPOBHSI KayecTBa
1.1 MNMpumeHeHne | YMeHue nepeHocuTb YMeHne o6bACHATb, CeugeTtenbcTea YnpasneHue pecypcamu -
3HaHUM 1 NpakTuK | NpemmylecTtea bl Ha Kakue npeumyllecTsa nony4yeHusi npoueccoB ansi

bl

npuHumnel BI1,
onpegeneHne LeHHOCTH,
NoHATUA notoka u MNCL,
"BbITArMBaHNS",
NOCTOSIHHOIO
yInyJlleHus,
"cTpemneHus K

peanusauum NpuHLMNOB
Bl B kKOHKpETHON
cuTyauum

npoweccamu u/mnm
KOMaHgamu, Ncrnonbays
npuHumns! bI1

KOHKPEeTHbIE YCNOBUS. MoxeT aath bl B npevmyLlecTs ot bl yOOBNETBOPEHUA
[emoHcTpauus ¢ KOHKPETHbIX YCNOBUSAX, | AN opraHvM3aunm B notpebHocTen
NCnonb30BaHMEM YTO MOXET AaTb KONMMYECTBEHHbIX notpeduTens
[JaHHbIX, TOrO, Kaknx npumeHexue bl 3Ha4YeHusX, Hanpumep,
YINYYLIEHNUIN MOXHO opraHusaumm n ee ynyylleHne BpeEMEHU
OOCTUTHYTb noTpebutensm, LMKIa, COKpaLLEeHNin
3aMHTEPECOBaHHbIM nepenenox,
CTOpPOHaMm OOCTUTHYTOE 3a CYET
COKpaLLeHuin
He3aBepLLEHHOrO
npon3BoACTBa UMK
nedexkToB
2 MpuHumnel BN lMoHnmMaHue npuHuMnoB | YMeHue onucaTb CsuaeTenbcTBa YnpasneHue -
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[okyMeHT npepoctasneH KoHcynbTanTlaroc
[ata coxpaHeHus: 19.01.2022

coBepLueHcTBYy"

2.1 LleHHOCTb

lMoHMMaHue LeHHOCTHN

YmMeHune onucatb
LLEHHOCTb C TOYKM
3peHusa notpeburtens B
TEPMUHAX NPOAYKLMM 1
ycnyr

CsuaeTenbcTBa
onpegeneHus
notpebutens(en)
npowecca u nx
TpeboBaHWi (LeHHOCTH).
Hanpumep, ¢ nomoLLblo
WHTEPBbLIO UM OMPOCOB
notpedurenen, unu
mMeToaa
CTPYKTYPUpPOBAHMS
dYHKUMM KayecTBa

2.1.1 MoTtepn NoHnmaHne gencrenmn YMeHune onpenenntb 1 CsugeTenbcTBa - -
Hego0aBNALLNX onucatb gobasnsiowme | onpegeneHvs OeNCTBUNn,
LeHHOCTH (noTepb) n HegobasnswoLwme He nobaBnaoLLmMX
LEeHHOCTb AeNCTBUS, LleHHOCTN, onpeaeneHns
Hanpumep, UCnonb3ys npuopuUTETOB
MOHSITUE NoTepb OT (Hanpumep, ucnonbays
TPaHCNOPTUPOBKH, anarpammy lNapeTto) n
3anacos, nepeMeLLeHni, | ycTpaHeHns noTeps.
OXunaaHus, VMicnonb3oBaHue
nepenpon3BoacTBa, nokasarenen ans
N3NULLIHEN o0bpaboTKMy, N3MepEeHns yNny4LIeHni
negexkToB
2.2 lNMoTok MoHnmMaHme noToka YMeHue onucatb notok | CBmaetenbcrea - -
N ero orpaHMyeHus yNy4dlleHns noToka,
("y3kme" mecta) Hanpumep,
noeHTndmkaumus n
ycTpaHeHue "y3knx"
MEeCT uUnu
nepennaHmpoBka
paboyero mecta ans
yny4LleHusl noToka
2.3 lNoTok MoHumanme MCL Ymenwne onucatb NCL, u | CBngetensctea YMeHune aHanuanposaTb -
co3gaHus €ro rpaHuLbl NOCTPOEHMUS KapThbl KapTy TeKyLlero
LLeHHOCTH TEKYLLLEero COCTOSAHUSA coctosiHua MNCL nnu

ncu nnm

mMaTepumarnbHOro un
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MaTepuanbHOro u
WHOPMaLIMOHHOIO
NMOTOKOB C
COOTBETCTBYIOLLUMMU
npoueccamm un
XapakTepucTukamm.
CeugetenbcTtBa
NOCTPOEHUS KapThbl
OyayLLero cocTosiHMA
MCL, unu
MaTepuanbHoOro 1

NHOPMALIMOHHOTO
NMOTOKOB. YMeHue
TONKOBaTb pasnuyus B
KapTax TeKyLLero u
OyayLlero coctosiHust
MCL, matepuansHoro
NN NHAPOPMAaLMOHHOTO
noToka

WHCTPYMeHTa kaHbaH
Ons nepefaym curHana
OT noTpebuTens B
npowecc

WMHopMaLNOHHOIo
NOTOKOB
2.4 MoHnmMaHme npmHuMna YmMeHune onucatb CsuaeTenbcTBa - -
"BbiTArnBaHmne" "BbITArMBaHUSA" NpUHUMN "BbITArMBaHMSa" | co3gaHus
(kak NPOTMBOMONOXHBIN | "BbITArMBatOLLEro”
"BblTankuBaHunio") npotiecca.
Mcnonb3oBaHue

2.5 "CTtpemneHue
K coBepLueHCTBY"

MoHumaHne TepMmHa
"cTpemneHune K
coBepLueHcTBy"

YMeHue onucatb
"cTpemneHune K
coBepLUeHCTBY" -
MOCTOSAHHbIN MOUCK
BO3MOXHOCTEN AN
ynyJdlieHms,
NOCTOSHHbIE YIyyLLIEeHUs
B 0OnacTu cpokos,
KayecTBa u 3atpaTt

2.5.1 Yny4weHus

[eaTtenbHOCTb NO
yny4yweHunto npouecca

CeupgeTtenbcTBa
yny4LleHus MpoLEeCCOoB

252
CraHpgapTtusauus

CraHgapTtumsauus
nyywen NpakTUKmn

CsugeTenbcTBa
NpUMEHeHns
CTaHOapTU3NPOBaHHbIX
YNyULLIEHUR, NyJdLien
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NPaKTUKK BbINONMTHEHUA
neAaATenbHOCTU

2.5.3
Bo3moxHocTu ans
yny4LeHun

[Nonck Bo3aMOXXHOCTEN
Ansa ynyyweHun

CsugeTenbcTBa novcka
BO3MOXHOCTEN AN
yny4leHun, Hanpuvep,
npeanoXxeHnsi No
YNy4LlEeHMIO,
npeanoXxeHnsi no
pesynbTatam paboThbl
KangseH rpynn

3 YnpaeneHue
3anHTEpEeCcoBaH
HbIMW CTOPOHaMM

Hanwuuyne 3HaHum o
MeTodax yrnpaBneHus
3aMHTEepEeCOBaHHbIMU
CTOpPOHaMM C Lienbio
[OCTWXEHUS
ornepaunoHHbIX Lenen

YMeHue BbIAennTb U1
onucatb
3auHTepecoBaHHble
CTOPOHbI, Noaxoasime
MeToabl Ans
yrnpaBneHus
3auHTEepPecoBaHHbIMM
CTOpOHaMMU

3.1 KommyHukatu
BHbl€ HaBbIK/

MNoHnMaHne BaXxHOCTH
MCNONb30BaHUA U
pa3BUTUS HABbLIKOB
nepcoHana

YMeHune onucaTb
Ba)KHOCTb NPUMEHEHUS
KOMMYHUKaTUBHbIX
HaBbIKOB Npw
BHeapeHuun bl n
nocneacTBuUs NNOXon
KOMMYHMKaLun
nepcoHana

CsupeTenbcTBa
NCMonb30BaHuUs
COOTBETCTBYHOLLNX
crnocoboB
KOMMYHMKaLMI B
KomMaHaax u ¢
oTAenbHbIMU
paboTHNKaMu

3.2 \ameHeHuns Ha
uHamMBnayansHOM
ypoOBHE

YmeHune onucatb
JTINYHOCTHbIE N3BMEHEHNA

YMeHne o06bACHNTb
NOrMKY NIMYHOCTHOTO
n3meHeHunss paboTHuKa u
peakuuto Ha ntoboe
N3MeHeHue, BKNoYas
BHegpeHue bl

3.3 NIameHeHune Ha

opraHu3aLyioHHOM
YpOBHe

YMeHue onucatb
N3MEHEHWUSI KyNbTypbl

YMeHne o6bAacHUTb
BMNUsIHWE npouecca
ynydweHun bl Ha
KynbTypy opraHv3saumu
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4 NiamepeHune
npouecca
yrnyJLweHnmn

Bbibop 1 cbop aaHHbIX
ans ynyyweHumn
npouecca

YMmeHue onucatb
dakTopbl, KOTOpbIE
BaXkHbl Npu cbope
OaHHbIX, Hanpumep
pasmep BblIbopkH,
yacTtoTa 1 MeTo[ B3ATUSA
BbIOOPKM

CsugetenbcTBa BblGopa
1 cbopa noaxoaaLmnx
OaHHbIX

4.1 MNokasaTenu
yny4LeHun

Mcnonb3oBaHue u
B3aMMOCBS3b
nokasartenem,
ncrnonb3yembix Npu
BHegpeHumn bl

YMeHue onucatb
nokasaTenu,
ncnonb3yembie npu
ONarHocTuke TeKyLero
COCTOSHMSA U
nnaHnpoBaHun paboyen
3arpysku - kak cobpatb
M npoaHann3npoBaTb
Tpebyemble JaHHbIE;
Hanpumep, 3akas
notpebutens, Bpems
uMKna, TakTa,
TpeboBaHus K
pecypcam, ypOBEHb
KayecTBa, 0TKas3bl,
nepepenka

CsugeTenbcTBa
pacdeTa nokasarenemn u
MX UCMorib3oBaHue Ans
yny4LleHuns MpoLEeCCoB
N KONTMYECTBEHHOW
OLIEHKN yryYLLeHWn

5 KpeaTtusHoe
MblLLUIEeHNne

NMoHnmaHune
notpebHocTM B
NPUMEHEHNN NOAX0A0B
KpeaTUBHOIO MbILLNEHUS
ONs AOCTUXKEHUs Lenen
Brl

YmeHue onucatb
pasHble BUAbI
MbILLMEHUS (Hanpumep,
KpeaTuBHOE 1
aHanuTuyeckoe)

CsupeTenbcTBa
MCMNoNb30BaHNSA
noaxoOoB KpeaTuBHOro
MbILUNIEHNS B
peatenbHocTy no bl

6 BusyanbHbin
MEHEKMEHT

YMeHue ncnonb3oBaThb
MeTOAbl BU3YaribHOIO
MeHeXMeHTa ans
nepegayun nHgopmMauum
N ynyJieHuns
npoLeccos

YMeHue onucatb
Ha3Ha4deHue
BM3yarbHOro
MeHepKMeHTa n
oXugaemble
pe3yanaTb| OoT ero
NPUMEHEHMS

CeupgeTtenbcTBa
NpPUMeEHEHMS
BM3yaribHOro
MeHeO)XMeHTa B
npotieccax
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7 OnTuMu3sauus
pabouero mecta

YmMeHve
onTMMN3NpoBaTb
nnaHnpoBky paboyero
MecTa Ansi BbINONHEHUS

YMeHune onuncaTtb
BIUSIHNE MapKNPOBKM
paboyero npocTpaHcTBa
Ha ahPEKTUBHOCTb

CsugeTenbcTBa
NCMonb30BaHUsA
MeToAoB Ans
yny4lieHms paboumx

pabote KavaseH rpynn

COOTBETCTBYIOLLNX
aencteui (Hanpumep,
pacnpegenexHve ponen)

AeATenbHOCTH npouecca MecT, Hanpumep, 5S,
KapTa npotecca,
"Ouarpamma cnarettun”
8 YnyuyweHnusa MakcumansHo YMeHne o6bACHNUTL CeupgeTtenscTea - -
npouecca, BO3MOXHOE Ba)KHOCTb BOBMEYEHNs | NpOBEAEHMSA aHanm3a
OCHOBaHHble Ha ncrnonb3oBaHue BCeX paboOTHUKOB B AVHaMVKN KOMaHpbl
KOMaHAHOW HaBbIKOB KOMaHAbl B AeATenbHOCTb Mo (ranpumep, aHanua
paboTte ynyduleHum npouecca YINYYLLIEHWIO, Y4acTUA B | ponein) 1 BbIMONTHEHNE

9 BHegpenwe Bl

[opoxHas kapTa
BHeapeHus Bl

YMeHune onucaTb
CTPYKTYPUPOBaHHbIN
noaxopn Ans BHeapeHus
yny4LieHusl npouecca ¢
nomotlbto BI1,
Hanpumep, umknn PDCA

CsupeTenbcTBa
peanu3aunmn BHeOPEHUS
BI1, Hanpumep, ¢
Ncrnonb3oBaHMEM
OOPOXXHOW KapThl,
aunarpammebl MaHTTa

aHannaa AaHHbIX

ANS UX UCNOMb30BaHNs
(Hanpumep, avarpaMmbi
paccesiHus,
rMcTorpammel v

rpacmkn)

noaxogAawmnx metogoB
aHanmaa

9.1 YnpaBneHue YmMeHune onucatb CsupeTenbcTBa CsupaeTenbcTBa -
MnaHnpoBaHune BHEeApPEHNEM Ba)KHOCTb CODOMIOAEHNS | cocTaBneHus 1 yrnpaBneHus
BHEApPEHMS 3anyiaHMpPoOBaHHOrO MCMONb30BaHUsA NNaHa | AesTenbHOCTbIO MO
rpadouka meponpusatui | BHegpeHus Bl BHegpeHuto blT,
(Hanpwumep, cobnogeHns
ncrnonb3oBaHue nnaHa BPEMEHHbIX paMOK
BHeapeHus BIT) nnaHa
10 AHanus YMeHue BbioupaTb 1 YMeHune onucaTb CsugeTenbcTBa - -
JaHHbIX NPUMEHSITb NoaxoasiLme | pasHble UHCTPYMEHTbI U | MpaBuIibHOIO Bbibopa u
WHCTPYMEHTbI ANA noaxogsLine MOMeHTbl | UCMONb30BaHUSA
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11 AHanms puckos

NoHnmaHne BNusiHUSA
MEHeKMEHTa pucka B
nestenbHocT no BI1

YMeHue onucatb
3HAYMMOCTb PUCKa N €ro
BNUSIHWE Ha

CsugeTenbcTBa
naeHTugmrKaLmm puckos,
BNUSAIOLLMX Ha

nesarenbHocTb no Bl M3MEHYMBOCTb
npouecca
12 Yctonumsocte | MNopaepkaHue npouecca | YMeHne onucatb [emoHcTpauus - -

yny4LeHun

3HAYMMOCTb YCTONUUBBIX
(B AONrOCPOYHOM

noaxoasLLmnx MeTogos
ansa obecnevyeHus

nepuoae) ynydeHni YCTOMYMNBOCTH
ONs opraHmsauuu,
npowecca
13 MoTtnauus lNoHumaHme TOro, Kak YMmeHune onucatb CsupaeTenbcTBa - -
paboTHMKOB MOTUBMPOBATb BO3MOXHbI€ NOAxXonbl, NCMonb30BaHuUs
OTAenNbHbIX pabOTHMKOB | TakMe Kak onpedeneHne | nogxogoB MOTUBALMMK
N KOMaHay ons MHONBMAYaIbHbIX paboTHMKOB U NX
[OCTWXXEHUs Lienen CTMMYIIOB K paborTe, pes3ynbTaToB
co3gaHue obuiero
BUAEHNSA KOMMAHWUM N ee
Luenen, NOHUMaHue
COOCTBEHHbIX OEeNCTBUN
M NX NOCneacTBmmn
Tabnuuya B.2
CocTaB koMneTeHUMN ANg YPOBHS NUH-CNeunanmnct
KOMMOHeHT . KasaTenbCTB KasaTenbCTB KasaTenbCTB KasaTenbcTB
OMMNOHe KpUTEpUiA BLINOMHEHMS [loka3zaTenbCcTBO [loka3zaTenbCTBO [loka3zaTenbCTBO J[lokasaTtenbcTBO
KoMneTeHumn NOHUMaHUs NpPUMeHeHnst yrnpaBneHus nNpoBeaeHNs1 NOArOTOBKMN
1 MNpeumywiectea | YMeHue o6bsACHUTL YMeHne o6bACHNTb - OddbekTnBHOE CeungertenbcTtBa
B oXngaemble npenmMyLlectsa JoBefeHne KomaHge, 00y4yeHus paboTHMKOB
pesynbTarthbl npumeHeHus bl B 3aHUMaroLLencs

npumeHeHus Bl (B
Lenom/B ooLMX
TepMuHax)

opraHusaumu, BKIoYas
Takue naeu, kak
COKpalLleHVe BpeMeH!
MPOV3BOACTBA, BPEMEHU
LMKna, onepaumnoHHbIX

0edaTenbHOCTbIo Mo
yNy4LleHUsAM, CUMbHbIX
CTOpOH bBI1

noaxoAay v NpuHUMNam
Br1
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nsaepxek; poct
MOLLHOCTEMN,
Npon3BOANTENBHOCTY,
YPOBHS KayecTBa

1.1 Uictopusa Bl

O6napaHne 3HaHUAMU
Mo UCTopUM pasBUTUS
nogxopos Bl

YMeHMe U3noxuTb
ncroputo passutung bl

CeuaertenbcTea
00y4eHus paboTHMKOB
no ucropwumn b1

1.2 MNMpumeHeHne
3HaHWIN U NPaKTUK

YMeHune nepeHocnTb
npeumywectsa bl Ha
KOHKpPETHbIE YCrOoBUSI.
OnpepeneHne npobnem,
BIMSAOLLMX Ha

Ka4ecTBO, CTOUMOCTb U
CpokKK, 1 paspaboTka
yny4LeHun

YMeHne o0bACHUTD,
Kakue npevmyllecTsa
MoxeT aath bl B
KOHKPETHbIX YCNOBUSIX,
YTO MOXET AaTb
npumeHeHue bI1
opraHusaumm n ee
notpeburensam,
3aMHTepeCcoBaHHbIM
CTOPOHaM, Kak MOXHO
npumeHsTb bl Ha
YPOBHE NMOTOKOB,
npoteccos, paboumnx
MecT

CsugeTenbcTBa
npoBeaeHust
ONarHOCTUKKN B
KOHKPETHbIX CUTYyauUsix,
B obnactsx, roe
npevmMyliecTea oyayT
peanu3oBaHbl U rae
ecTb
3aMHTepecoBaHHble
CTOPOHBI.
CsuaeTenbcTBa
aHanuaa gaHHbIX Mo
BPEeMEHU TakTa,
BpeMeHu Lumkna u
TpeboBaHui K
nepcoHany. YMeHue
onpeaenuTb nydwee

CsupeTenbcTBa
pyKoBoACTBa
paboTHMKamu npu
NpMMEeHeHWM noaxoaa
bI1. PackpbiTne
BO3MOXHOCTEN
npumeHeHus bl Ha
YPOBHE NOTOKOB,
npoueccos, paboumnx
MECT; Kakue
npeumyLlecTsa nonyyar
opraHvsauun n ee
notpedurtenu ot
npumMmeHeHus brl.
CBsA3biBaHME BpeEMEHU
TakTa, BpEMEeHU LiMKna ¢
TpeboBaHMsIMU K

MpeseHTauua
nokanbHoro
NPUMEHEHNS NOAX0A0B
Bl B opraHnsauuu

BPEMS BbIMOSTHEHUS nepcoHarny.
onepauun Mcnonb3oBaHue
NyyLIero BpeMeHu ang
hopMUpoBaHUSA
TpeboBaHWI K 3anacam
Vicnonb3oBaHue gaHHbIX | YMeHue onucaTb, Kak Ceupgetenbcrea Ceupgetenbcrea -
ONs AeMoHcTpauum NCNoNb30BaTb AaHHbIE | MCMOMb30BaHUA AaHHbBIX | AEMOHCTpauum
MacwTaba ynydweHnin, | 4nsa OLeHKM ynydleHni | ans 4eMOHCTpaLmm YNyYLLIEHUN C
KoTopkIn byaeT yny4LleHnn Mcnonb3oBaHMEM
OOCTUTHYT [JaHHbIX
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2 MNpuHumnbl Bl

NMoHnMaHue npHUMNoB
Br

YMeHune onucaTtb, Kak
MCMNonb30BaTh AaHHbIe
0N OLEHKM yryYLleHni

YMeHne npuMeHsiTb
npuvHumnosl Bl B
KOHKpPETHOW cuTyauum

MNpumeHeHne
npuHuunos bl B
KOHKpPETHOW cuTyauum

2.1 LleHHOCTb

YMeHune onpenennTb
LEHHOCTb C TOYKM
3peHusa notpeburtens -
npeobpasoBaHue
TpeboBaHwui
notpebutens B
peann3oBaHHyH
noTpebHOCTb
(Npoaykumio, ycryry).
YMeHune onpeaenntb u
onucaTtb Heobxoaumble
HepobasnsawLme
LEHHOCTU OeNnCTBuS,
pobasnsowme n
HepobasnawLwme
LEHHOCTb AENCTBUA U
notepu (M3NULWHASA
TpaHCnopTUpPOBKa,
3anacbl, nepeMeLleHuns,
oXuagaHus,
nepenpou3BoaCcTeO,
N3nuHaa o6paboTka,
aedekTbl)

CsuaeTenbcTBa
onpeaeneHns u
yCTpaHeHus noTepb B
npoteccax

YMeHue ynpasnsiTb
LleHHOCTbIO Ans
nortpeburens,
onpenensTb, YTO
[obaBnseT LeHHOCTb, a
YyTo He gobaBnsaeT

2.2 MNoTok

NoHnmaHmne noTtoka

Onuncanune
NPOEKTMPOBaHNS
noToKa, ycTpaHeHus
npenaTcTBUN,
CBS13aHHbIX C MOTEpPsSIMHU,
obbemamu
He3aBepLLEHHOrO
Npon3BOACTBA MEXAY
3Tanamu npouecca

YMeHue co3gaTb MOTOK,
onpeaenntb n
YCTPaHUTb NPenaTCTBUS,
CBsI3aHHbLIE C NOTEPSMN,
ybpaTb He3aBepLUeHHOE
NpPOM3BOACTBO MEXAY
3Tanamu npouecca,
nepennaHnMpoBaTb
paboyee MecTo C Lenbto
yNy4dLlleHns NoToKa;
Mcrnonb3oBaTb METOAbI
Ons onpeaeneHis n

YnpasneHne NoTOKOM,
yMEHUe onpenenvTb
npenaTcTBug,
CBSI3aHHbIE C NOTEPSAMU,
N YCTPaHATb UX C LENbo
yny4lleHuns noToka
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yCTpaHeHWst NoTepb,
Takue Kak KapTupoBaHue
NCL/maTtepuanbHoro
NN MHAPOPMAaLMOHHOTO
noTokKa, guarpaMmma
crnareTTn

MpumeHeHne meToaO0B
ynpaBreHusi 3arpy3kom
paboT

YMeHue onucatb
ncrnonb3oBaHue
METOLOB yrnpaBrieHus
3arpyskow pabort gns
yny4lleHust noToka

YmeHune
OEMOHCTpUpoBaThb
ncrnonb3oBaHne
METOAOB yrnpaBneHus
3arpyskown pabot ans
yny4LleHust noToka

CeupgeTtenbcTBa
aHanusa noToka
npouecca ans
onpeaeneHus MecT, rae
HeobxoAMMO ynpaBnATb
3arpyskon pabot

MOMOLLbIO UHCTPYMEHTA
KaHbOaH

noTpeduTento Toro, 4YTo
€My HYXXHO 1 Korga 3To
HY>HO. Vicnonb3oBaHue
WHCTPyMeHTa KaHbaH

WMHCTpPyMeHTa kaHb6aH
Ansi nepefaym curHana
OT noTtpebuTtens B
npouecc

2.3 MNoTok MoHumanHme MNCL, YmeHue onucatb NCL, n | CBmugetenbcTea Ynpasnexue MNCL, n O6yueHune nepcoHana
co3gaHus €ro rpaHvubl NOCTPOEHMUS KapThbl yMEHMEe aHanmM3npoBaTh | MbILLMIEHUIO MOTOKOM
LEeHHOCTH TEKyLLEero COCTOSAHNS W ynyywaTtb KapTy LeHHOCTH, BKITtoYast
Mcuy vnu TEKyLLEero CocTosAHUA co3faHue Kapt
MaTepuanbHoOro 1 MCLU, matepmanbHoro n | Tekywiero nnu dyayuiero
MHOPMaLIMOHHOIO MHOPMALIMOHHOIO cocTtosiHusa MNMCL,
MOTOKOB, C MOTOKOB MaTepuanbHbIX Unn
COOTBETCTBYIOLLUMHU NMHOPMALIMOHHbIX
npoueccamu u NMOTOKOB
XapakTepuctukamu.
MocTpoeHune kapThbl
OyayLLero cocTosHMA
MCL, unu
MaTepuanbsHoro 1
NHOPMALIMOHHOTO
NMOTOKOB
24 MoHnmMaHue npuHumMna YMeHune onucatb YMeHune YMeHune ynpaenstb -
"BbITarnsarHue"” "BbITArMBaHNA" "BbITArMBaHUE" - OeMOHCTpupoBaTh "BbITArMBaHMEM" -
npegocTaBneHue npuMeHeHue npegocTaBneHue
noTpedbuTento Toro, Yto | "BbITArMBaHMNA" B noTpeduTento Toro, 4YTo
€My HY)XHO M Korga aTo | npovecce - €My HY>KHO 1 Koraa 3To
HY>XHO, Hanpumep, ¢ npegocTaBneHne Hy>XHO. [pMeHeHne
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ONs nepefayn curHana
oT noTpebutens B

npowecca, npoBeaeHus
MOCTOSIHHBIX YIyYLLIEHWI
B obnacTtu kayecTBa,
3aTpaT 1 CpOKOB,
HenpepbIBHOrO
yCTpaHeHus notepb
TEKYLLEro COCTOSHUS U
nogaepxaHus
yny4LeHnn, noucka
naeanbHOro COCTOAHUS
npouecca

KayecTBa, 3aTpar u
CPOKOB, HernpepbIBHOE
yCTpaHeHue notepb
TEKYLLEro COCTOSIHUS U
MoOUCK naeansHoro
COCTOSIHMA npoLecca

HenpepbiBHOE
yCTpaHeHue noTepb
TEKYLLEro COCTOSIHUS U
NOWUCK MaeanbHoro
COCTOSIHWSA npoLecca

npovecc
2.5 "Ctpemnenue | BaxHOCTb NOHMMaHUSA YMeHune onucatb MpumeHeHne CtpemneHue k -
K coBeplueHcTBYy" | "cTpemneHue k 3Ha4yeHne TepMunHa cTaHgapTusaumm COBEpPLUEHCTBY.
coBepLUeHCTBY" B "cTpemMneHmne K pabounx npoueccos, OemoHcTpauus
aedarenbHocTu no brl coBepLUeHCTBY", nposeneHue NOCTOSAHHbIX Yry4LleHWiA
HauymMHas co MOBTOPSIOLLMXCS B ob6ractu kavecTtBa
CTaHdapTu3aumm yny4leHun B obnactu | 3aTpaT U CPOKOB,

BHeapeHuun Bl n
nocneacTBusi NIOXoMn
KOMMYHMKaLun
nepcoHana

KOMMYHUKaLUUNA B
KomaHaax u ¢
oTAenbHbIMU
paboTHNKaMu

KOMMYHMKaLNiA

3 banaHc Hanu4yne 3HaHum o YMeHwue BblaenuTb 1 HemoHcTpauuns JdemoHcTpupoBaHue HemoHcTpauuns
NHTEpPecoB MeToAax yrnpaBneHus onucartb NpPOaKTUBHOM U yrnpaBneHus obyvatoLlen ceccum no
3aMHTepecoBaH 3aMHTepecoBaHHbIMU 3aMHTepecoBaHHble NOCTOSIHHOW OLIEHKM 3aMHTepecoBaHHbLIMMU MeToAaM yrnpaBneHus
HbIX CTOPOH CTOpPOHaMMU C LeNbio CTOPOHbI, MoAgxoaswme | cratyca CTOpPOHaMU U 3aMHTepecoBaHHbLIMMU
OOCTXEeHUs MeToabl Ans 3aMHTEepeCcoBaHHbIX MOHUTOpPWHra ¢ CTOpOHaMM
onepaunoHHbIX Lienen yrnpaBreHus CTOPOH A1 AOCTUXKEHUS | UCMOMb30BaHUEM
3anHTEpPEeCcOBaHHbIMM onepawyMoHHbIX Lenen noaxoAsiLLmMx MeTonoBs
CTOpOHamMM
3.1 KommyHukatu | lMoHMMaHne BaXXHOCTH YMeHue onucaTb CsupgeTenbcTBa CsupgeTenbcTBa O6yueHune
BHbl€ HaBbIKU NCNONb30BaHUA U Ba)XHOCTb NCNONb30BaHNUS nnaHMpoBaHus, KOMMYHUKaLMOHHLIM
pa3BUTKS HaBbIKOB KOMMYHUKaTUBHbIX COOTBETCTBYHOLLNX MHULMaLnn n noaxonam
nepcoHana HaBbIKOB Npwu crnocoboB JanbHenLwero passuTus
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3.2 Bnnanus
M3MEHeHUN Ha
paboTHuMKa

YMeHue onucatb
JINYHOCTHbIE NBMEHEHNA

YMeHne o6bACHNUTb
NOrMKY NIMYHOCTHOTO
N3MeHeHNs1 paboTHUKA 1
peakuuto Ha ntoboe
N3MeHeHue, BKIoYas
BHeapeHue bl

CsugeTenbcTBa
aHanusa cuTtyaumu,
OCHOBaHHOWN Ha
NOHMMaHMM Npouecca
JIMYHOCTHbIX
N3MEeHeHW, Hanpumep,
C MOMOLLIO "KpMBOM
n3ameHeHnn" ans
0OBACHEHUA NUYHBIX
DENCTBUI NN AeNCTBUN
KomMaHAabl

CsupeTenbcTBa
aHanusa cuTyauum u
nnaHUpoBaHus
JEeNCcTBUN, OCHOBaHHbIX
Ha NoOHMMaHUK
npotecca JIMYHOCTHBIX
N3MEHEHUN

[oseneHne oo
paboTHMKOB BaXXHOCTM
nepexofHoro npotecca
(npouecca nsmMeHeHun)

3.3 NIameHeHne Ha

opraHu3aLyioHHOM
YpOBHe

3Ha4YNMOCTb U3MEHEHUS
KynbTypbl

YMeHne o00bACHUTb
BaX>XHOCTb M3MEHEHUS
KynbTypbl Npu
BHegpeHuun Bl n
OTNNYNSA OT NMUYHOCTHbIX
N3MEHEHUIN NN
N3MEHeHW npouecca

MNucbmeHHble
CcBUOeTenbCcTBa
noeHtTndmkaummn,
aHanusa coCTosIHUSA
KynbTypbl 1 Npobnem,
KOTOPbIE HY>XHO
paccMoTpeTb

MNucbmeHHble
cBUaeTenbCcTBa
noeHTndmkaumm
BO3MOXHbIX Npobrem
U BOMPOCOB,
BCTPEYaOLLMNXCS Ha
npakTuke npu
N3MEHEHNN KyNnbTypbl U,
Kak pesynbTar, nnaH
HeobxoauMBbIX
JEeNcTBuUN.
CsupgeTenbcTBa
BbINOMHEHHbIX
[EeNCTBUN, BKNOYas
MOHUTOPWHI
pe3ynbTaTUBHOCTM U
YTOYHEHUS MaHoB

JoseneHne oo
paboTHMKOB
HeobxoauMocTH
KYNbTYPHbIX U3MEHEHWI

4 NamepeHune
npon3BoanTENBHO
CTM npouecca

Bbi6op 1 cbop aaHHbIX
ONns aHanusa
yryuLLEeHMI npoLecca

YMeHue onuncatb
akTopbl, KOTOpkle
BaXXHbl Npu cbope
OaHHbIX, HAaNpMmMep
pasmep BbIGOPKH,
YyacToTa 1 MeTop, B3ATUS
BbIBOpPKM

CupaeTenbcTBa BbiGopa
n cbopa noaxoasLUnx
OaHHbIX Ong aHanusa
ynydLLEeHWIn npoLiecca

O6yuyeHune meTogam
nony4YeHnst JaHHbIX s
aHanu3sa ynyJweHui
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4.1 MNokasatenu
yny4LeHun

BaxHoCTb
B3aMMOAENCTBUSA
nokasartenemn,
ncnonb3yembIx Npu
BHegpeHumn bl

YMeHue onucatb
nokasartenu,
ncrnonb3yembie npu
ONarHocTuke TeKyLLero
COCTOSIHUA U
nnaHMpoBaHuM paboyen
3arpysku - kak cobpartb
1 NpoaHanM3npoBaTb
[JaHHble; HanpuMmep
obbeMm 3aka3oB
notpebuTtens, Bpems
LMKIia, TakTa,
TpeboBaHus K
pecypcam, ypoBeHb
KayecTBa, OTKas3bl,
nepeaenka

CsugeTenbcTBa
pacdeTa nokasarenemn u
NX UCrnonb3oBaHue ans
yny4LleHns NpoL,eCCOB
N KOSINYECTBEHHOMN
OUEHKM YryudLLlEeHWiA

CsupeTenbcTBa
ynpasneHus
npowueccamu unm
KOMaHOOoW, NCMonb3ys
nokasatenu. [lJoHeceHune
Takux nokasaTenemn
KomMaHaam B HarnsgHom
BMae

O6yueHune
NCNONb30BaHUIO
rnokasaTenen
ynyywexun b1

5 KpeatunsHoe
MbilWWieHne

MNoHnmaHne
notpebHocTn B
NPUMEHEHNN NOAX0A0B
KpeaTUBHOIo MbILLNEHUS
0N JOCTWXKEHUs Lenen
B

OnucaHune pasHbIxX
BMOOB MbILUIEHUA
(Hanpumep, KpeaTUBHOE
N aHanuTU4yeckoe)

CsugeTenbcTBa
MCMNoNb30BaHNSA
noaxo4oB KpeaTuBHOro
MbILLNIEHNS B
peatenbHocTy no bl

O6yueHune nogxonam
KpeaTBHOIo MblLUNEeHnA

nnaHnpoBky paboyero
MecTa Ansi BbINONHEHUS
OEeATENbHOCTU

pabouero NnpocTpaHcTBa
Ha ah(PEKTUBHOCTb
npouecca

MeToAoB Ans
yny4lieHms paboumx
MecCT, Hanpumep, 5S,
KapTa npouecca,
"Ouarpamma cnarettun”

onTuMmunsaumm paboyero
mMecTa u
KOPPEKTUPYIOLLNX
aencrteun (npm
HeobxoaMmMocCTH)

6 BuayanbHbIli YMeHne ucnonb3oBatb | YMeHue onucaTb CsupeTenbcTBa AHanus O6yyeHune NpuMeHeHUo
MEHemIKMEHT MeToAbl BU3YyarnbHOMo HasHa4vyeHune NPUMEHEHNS pe3ynbTaTUBHOCTU BU3yanbHOro
MeHemKMeHTa Ans BM3yaribHOro BM3yaribHOro NpPUMeEHeHMs MeHemKMeHTa
YINYYLLEHUS MPOLIECCOB | MEHE)KMEHTA U MeHeI)XKMeHTa B BM3yarbHOro
n nepegayn oXuaaemble npotieccax MeHemKMeHTa 1
NHpopmaumm pesynbTathl KOPPEKTUPYIOLLNX
aencrtaun (npm
HeobxoaAMMOoCTH)
7 OnTuMu3sauus YMmeHune YMeHune onucaTb CsugeTenbcTBa AHanus O6yyeHne meTogam
pabouero mecta ONTUMM3NPOBATb BNUSAHWE MapKUPOBKU MCMNoNb30BaHNSA pes3ynbTaTMBHOCTU OT opraHusauum paboyero

npocTpaHcTea
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8 YnyJweHus
npoviecca,
OCHOBaHHbIE Ha
KOMaHaHOM
paboTte

MakcmanbsHo
BO3MOXHOE
MCcnonb3oBaHue
HaBbIKOB KOMaHAbl B
yny4LleHun npouecca

YMeHune onuncaTtb
BaX>XHOCTb KOMaHAHOW
pabotbl B Bl 1
peLleHus npobnem c
NCMNonb30BaHWEM
KOMaHOHoW paboThl,
paboTtbl KarigseH rpynn

CsugeTenbcTBa
dHopMnpOBaHNSA KOMaHA,
B3aUMOAEWNCTBUS C
KomMaHgamu n
NCNONb30BaHNSA
KOMaHAHoOW paboThbl B
OeATenbHOCTM No
yny4LeHusm, Hanpumep
KangseH rpynn

CsupeTenbcTBa
aKTUBHOIO
B3aMMOAENCTBUSA U
yrnpasneHus
KoMaHaamu, BKnoyas
aHanmn3 KoMaHOHbIX
poren n Ncnosib3oBaHune
pes3ynbLTaTos,
Hanpumep
pacnpegeneHne ponemn
B KOMaHOe

O6y4yeHne paboTHUNKOB
paboTe B KOMaHAax

9 BHepgpeHue Ob6ecne4veHune YmeHue onucatb MeToa | CBnaeTenbcTBa Ob6ecneyeHune O6y4eHne NpuMeHeHUo
noaxonos bl cornacosaHus cornacoBaHusi Hagnexawero COornacoBaHHOCTU CO METOAOB COrnacoBaHus
nesrtensHocTu no Bl co | pestenbHocTn no Bl co | ncnonb3oBaHus cTparernen npu DeAaATenbHOCTU Co
cTpaTernen passutusi cTpaTervew, HanpuMep, | METOAOB COMfMacoBaHWs | ynpaBeHum cTpaTernemn
opraHusauum ncnonb3ysa maTpuuy pesaTenbHocTh no Bl co | uameHeHnsmu B
pas3BepTbIBaHUSA cTparervemn opraHusauum
NONNTUKK
9.1 MnaHupoBaHue, YMeHune onncatb nnaH [emMoHcTpaums - -
MnaHnpoBaHune MOHUTOPWHT 1 BHEAPEHMS U npoLecc MOHUTOPWHIa 1 aHanusa
BHEApPEHMS KOppeKTUpoBKa aHanusa nnaHa BHegpeHus,
[esaTenbHOCTN Ans onpegenexue
yrnpasneHus HeobxoanUMBbIX
TpebyembiMu N3MEHEHUN,
yny4LeHnsaMn nnaHnpoBaHue n
OCyLLieCTBIIEHME
KOPPEKTUPYIOLLINX
MeponpuUATUN
10 AHanus YMeHune Bblbnpathb n YMeHune onucbiBaTb CsuaeTenbcTBa Mcnonb3oBaHue O0yyeHne meTogam
[JaHHbIX NMPUMEHSITb NOAXOASLUME | pa3Hble MHCTPYMEHTbI U | MPaBUNbHOIO BbIOOpa U | COOTBETCTBYIOLLMX aHanuaa, Hanpumep
WHCTPYMEHTbI A1 MOMEHT UX NCMOob30BaHus MeTOAOB aHanuaa CEMW NHCTPYMEHTaM

aHanunsa

MCNonb3oBaHUs
(Hanpumep, avarpaMmmy
WcukaBbl 1 gpyrue
WHCTPYMEHTHI
yNpaBrieHUsi KAYECTBOM)

noaxodsiLLmMx MeTonoBs
aHanusa

JaHHbIX B AeATENbHOCTU
no bl

ynpaBneHusi Ka4ecTBOM
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11 AHanms puckos

NoHnmaHne KoHuenummn
MEHeKMEHTa pucka B
nestenbHocT no BI1

OnucaHne BNOoB pUCKOB
N BNMsIHAE PUCKOB Ha
nesaTenbHocTb no Bl

CsugeTenbcTBa
naeHTudmrKaLmm puckos
BNUSAIOLLMX Ha
N3MEHYMBOCTb
npouecca

12 YcTONYMBOCTb

MopaepxaHne npouecca
yny4LeHun

YMeHune onncbiBaThb
noaxoasiume meToabl
aHanusa, Takue Kak
eXeJHeBHble ayauThbl
paboymx mMecT,
exeHeaenbHble OLLEHKN
MpoLLeCCOB KOMaHAaMM
yny4LeHun

[emoHcTpauusa metogos
aHanusa, Takux Kak
ayauTbl paboymx MecT,
eXeJHEeBHbIE NPOBEPKU
nocne paboTbl,
exeHeaenbHble OLLEHKN
npoLeccoB kKoMmaHZaMu
yny4LeHun

13 MoTtumBauums
paboTHMKOB

MoHnmMaHne moTuBauum
oTAeNbHbIX pa6OTHVIKOB

OnucaHne BO3MOXHbIX
NOAXOAO0B, TaKMX Kak

[emMoHcTpaumns
NCMONb30BaHHbIX

W KOMaHAa ons onpegenexne NnoaxoAoB MOTUBaLINK
DOCTWXEHUs Lienen MHONBMAYaIbHbIX pabOTHMKOB N NX
MeXaHM3MOB MOTUBALIMM | pe3ynbTaToB
K paboTte, co3gaHue
obuero BuaeHus
KOMMaHuM 1 ee Lernen,
NnoHMMaHue
COBCTBEHHbIX A4ENCTBUN
M UX NOCneacTBui
14 YnpaBneHue Hapnexauwiee YMeHune onucbiBaTb CsugeTenbcTBa YnpasneHue -
NpoOn3BOACTBEH ncrnonb3oBaHue ncrnonb3oBaHne BHEAPEHMS METOO0B, npoweccamu B
HbIM BpeMEHEM MEeTOO0B, TaKMX Kak MEeTOO0B, TaKMX Kak Takmx kak OEE n SMED, | gonrocpo4Hon
OEE n SMED gns OEE n SMED, gns ans adeKTUBHOrO nepcrnektuee gns
onTUMM3auun BpeMeHN | 3 EKTUBHOIO yrpaBrneHns BpeEMEHEM | yAOBNETBOPEHUS
yrnpaBrieHnst BpEMEHeEM | B mpoueccax noTpedunTEenNbLCKOro

B rpoLieccax

cnpoca, Ucrnonb3ys
MeToAbl ynpaBneHus
pe3ynbTaTUBHOCTLIO U
3P PEeKTUBHOCTbIO
npoLeccoB
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15 MNnaHupoBaHue
pabouen 3arpysku

MnaHnpoBaHne paboyen
3arpysku n pecypcos
ONS AOCTMKEHNS
Tpebyembix Lienen

YMeHne onucbiBaTb
mMeToabl Ans
nnaHMpoBaHUS
OeNCTBUA N TpebyeMblix
pecypcoB

WMcnonb3oBaHue
nnaHnpoBaHua paboyen
3arpysku ans
OOCTWXEHUS Lienen

OnepaTtnBHOE
yrnpaerneHue
npoueccamu ansi
yOOBIETBOPEHMS
noTpedunTenbLCKOro
crpoca, onepaTtmMBHoOe
BHECEHNE N3MEHEHNI B
3arpysky paboT, ucxogasi
13 konebaHum

noTpebuTenbLCcKoro
cnpoca
16 CamooueHka 1 | YMeHne noHnmMaTb OnucaHme cobCTBEHHbIX | [leMoHCTpaums - -
camopasButune CoBCTBEHHbIE CUNbHbBIE | CUIbHBIX CTOPOH 1 CaMOOLIEHKUN U
CTOPOHbI Y CTOPOHHbI, nnaHoB no npeanpuHATBLIX
TpebytoLme passnuTus caMopasBUTHIO OencTBUM
17 Metogukn Bl | AKTBHas noaaepxka YMeHune onuceiBaTb Ceupgetenbcrea AHanu3 npMmMeHeHus O6y4yeHne paboTHUNKOB
BHeapeHus Bl ¢ Hagnexatllee OeMOoHcTpaLumu WHCTpyMeHTOoB b1, NCNONb30BaHUIO
NMOMOLLIbIO ncnonb3oBaHue Hagnexatlero Takux Kak: WHCTpyMeHTOoB BT,
COOTBETCTBYIOLLNX WMHCTpyMeHTOoB b1, NCnosb30BaHMUs kapTupoBaHue NCL], 5S, | Takux Kak:
MeTOAMNK TaKMX Kak: WMHCTpymMeHTOB BT, BM3yanusauus, kapTupoBaHue INCL|, 5S,
kapTupoBaHue NCL|, 5S, | Taknx Kak KapTMpoBaHWe | CTaHOApPTM3MPOBaHHAsA | BU3yanusauus,
BM3yanusauus, Mncu, 55, pabota, TPM, kaHbaH n | cTaHgapTM3nMpoBaHHas
CTaHOapTU3MpoBaHHasa | BU3yanusauus, T.4. pabota, TPM, kaHbaH u
pabota, TPM, kaHbaH 1 | cTaHOapTU3MpOBaHHas T.0.
T.0. paboTta, TPM, kaHOaH u
T.0.
18 HaBsblku 3HaunmocTb OnucaHue CeupetenbcTtBa [emoHcTpauus Toro, MpoeeneHue obyveHus
nposeaeHus appeKkTnBHOrO 3(PPEKTUBHBIX CNOCOOOB | NOAFOTOBKN U YTO NUH-cNeumanucT MeToaaMm npeseHTauum
npeseHTauum n obLleHus ¢ CTPYKTYpUpOBaHUs npoBeaeHus oueHunBaeT N OTYETOB
OT4eTOoB 3aUHTEPECOBaHHbIMM npe3eHTauun 1 OTYETOB | Mpe3eHTauui 1 OTYETOB | MpPe3eHTaunMm U OTYEThI

CTOPOHaMM C MOMOLLBIO
npes3eHTauun 1 oT4eToB
AN CTUMYNMpPOBaHUS
OOCTWXEHNS Lienewn
npoekTa

Ans JOCTMKEHUS
NnocTaBneHHbIX Luenemn
ONSA pasnnyHbIX
ayavTopun criyartenen

Ons pasnuyHom
ayauTopumn 1 oueHka
3P PEeKTUBHOCTM TaKNX
npes3eHTauun 1 oT4eTOB

N Npy HEOBXOAMMOCTH
pekomeHayeT
COOTBETCTBYIOLLMNE
[encTemsa no
yny4LlleHnsam

Tabnuuya B.3
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CoctaB koMneTeHUnn onsi YPOBHA JTIMH-3KCNEPT

KOHKPETHbIE YCINOBWSI.
OnpepneneHue npobnem,
BMMSIOLLMX Ha

KayecTBO, 3aTpathl U
OOCTaBKy B pearnbHbIX
opraHm3aumsax u
paspaboTka ynydLeHui

mMoxeT gatb bl B
KOHKPETHbIX YCIOBUSIX,
4YTO MOXET AaTb
npumeHeHmne bl
opraHusauumn un ee
noTpeduTensam,
3aMHTepecoBaHHbIM
CTOpPOHaM, Kak MOXHO
npumMeHsaTb Bl Ha
YPOBHE NOTOKOB,
npoueccos, pabouynx
MecT

ONarHoCTUKKN B
KOHKPETHbIX CUTYaLusiX,
B obnacTsx, roe
npeumyliecTtsa byayT
peanu3oBaHbl U rae
ecTb
3anHTepecoBaHHble
CTOPOHbI.
CsugeTenbcTBa
aHanusa gaHHbIX Nno
BPEMEHMU TaKTa,
BPEMEHU LimKNa u
TpeboBaHuii K
nepcoHany. YMeHuve
onpenensiTe nyyilee

paboTHMKamMK npu
NpMMEeHeHWM noaxoaa
BbI1. PackpbiTne
BO3MOXHOCTEMN
npumeHeHus bl Ha
YpOBHE NOTOKOB,
npoueccoBs, pabo4mx
MECT; Kakue
npeumyLlecTsa nonyyart
opraHusauumm n ee
notpeburtenu ot
npumeHeHus BI1. Ceasb
BPEMEHMN TaKTa,
BPEMEHW LUmMKna ¢
TpeboBaHMsIMK K

KomnoHeHT KpUTEPMI BbINOMHEHMS [loka3zaTenbCcTBO [loka3zaTenbCcTBO [loka3zaTenbCcTBO [lokasatenbcTBO
KOMMeTeHLMM NMOHUMaHWSA NPYMEHEHNSA ynpaeneHus NpoBeAEHUS MOATOTOBKM
1 MNpenmywecta | YMeHne 06bACHATL YMeHne o6bACHATb - OddekTuBHOE CeugeTtenbcrtea
Bl oXugaemble npevmMyLlecTsa JoBefeHne KomaHae, obyyeHusa nepcoHana
pesynbTathl npumeHeHus Bl B 3aHuMMatoLencs noaxony v NpuHUUnam
npumeHeHus Bl (B opraHuMsauum, Bknroyas 0eaTenbHOCTbIO Mo BIM Ha perynspHon
uenom/B obLLMX Takve ngew, Kak yNy4LllEeHUsM, CUMNbHBIX | OCHOBE
TepMuHax) COKpaLLeHne BpeMeHHN CTOpOH bBI1
Npon3BOACTBa, BPEMEHM
UUKna, onepaunoHHbIX
nsgepxek; poct
MOLLHOCTEMN,
NpPOn3BOANTENBHOCTY,
YPOBHS KayecTBa
1.1 Uctopus Bl O6nagaHve 3HaHMAMKU | YMeHMe onucbiBaTb - - CeugetenbcTBa
Mo UCTOPWMW Pa3BUTUSA nctopuio passutums bl 0by4eHusa nepcoHana no
nogxopos Bl nctopun bl
1.2 NMpnmeHeHne | YMeHne nepeHocuTb YMeHne oObACHATD, CsupeTenbcTBa CsuaeTenbcTBa MNpeseHTauus
3HaHUM 1 NpakTuK | NpemmylecTtea bl Ha Kakue npevmyllecTsa nposeaeHus pyKoBOACTBa noKarnbHoro

NpPUMeEHeHMs NoAXoa0B
Bl B opraHnsauum n
noanepxke nx
BHEApEHMS
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BpeMS BbIMNOMHEHUS nepcoHany.
onepauun VMcnonb3oBaHue
nyyLlero BpeMeHu ang
dopmMmnpoBaHuns
TpeboBaHM K 3anacam
VMcnonb3oBaHue gaHHbIX | YMeHMe onuckiBaTth, kak | CBuaeTtenscrea Ceugetenscrea Ceugetenscrea
ONs AeMOHCTpaunn NCNonb30BaTb AaHHbIE | UCMONb30BaHMSA AaHHbIX | AEMOHCTpaunn 0by4eHusa nepcoHana
MacwTaba ynydweHnin, | Ana OLEHKM yrydleHni | ans 4eMOHCTpaumm YNy4dLIEeHnn ¢ NCMNONb30BaHMIO AaHHbIX
KoTopbIn bygeT yrnyJLweHnmn Ncnonb3oBaHMeEM Ons onpegeneHus
OOCTUTHYT OaHHbIX Ha YPOBHE 00beMOB ynyyLleHun
yrNpaBnsoLLEero n
NCMONHNTENbHOIO
pyKoBOACTBa
2 MpuvHuune! BN [MoHMMaHue NpuHUMNOB | YMeHMe onnckiBaTh YMeHue NnpuMeHaTb MpumeHeHne CeugeTtenbcTBa
Brl npuHumnsl BIT, npuvHumnsl bl B npuHumnos bl B oby4yeHusa nepcoHana
onpenerneHne LeHHOCTH, | KOHKPETHOW cUTyaumnm [OonrocpoYHomn npuHumnam bI1,
NoHATNA notoka u MNCL, nepcnekTuee K onpeaenexunto
"BbITArMBaHMS", cTpaTern4yeckomn LLEeHHOCTN, NMOHUMaHMIO
NOCTOSIHHOIO cuTyaumm noToKa LeHHOCTH,
ynyJdleHms, CO3[aHUI0 NOTOKA,
"cTpemMneHmns K peanusauuu
coBepLueHcTBy" NOCTOSIHHBIX YIyYLLEeHNIA

1 "BbITArMBaHUO"

2.1 UeHHocTb

lNoHMMaHme ueHHOCTHU

YMeHuve onpenenstb
LLEHHOCTb C TOYKM
3peHust noTpebuTens -
npeobpasoBaHne
TpeboBaHuii
notpebutens B
peanv3oBaHHyo
noTpebHOCTb
(npogykumto, ycnyry).
YMeHune onpenenstb 1
onucbiBaTb
HeobxoauMble
HepobasnsawLwme
LLEeHHOCTW OEeNCTBUA,
nobasnstowme n

CsupeTenbcTBa
onpegeneHusa n
yCTpaHeHus noTepb B
npoteccax

YMeHue ynpaBnatb
LeHHOCTbIO Ans
notpedutens,
onpenensTb, 4TO
[o0aBnseT LeHHOCTb, a
yTO He gobaBnseT

CsugeTenbcTBa
0obyyeHusa nepcoHana
OnpeaeneHnto LLEHHOCTH
C TOYKM 3peHns
notpedurens,
npeobpasoBaHne
TpeboBaHun
notpeburtens B
peann3oBaHHyHO
noTpebHOCTb
(Mpoaykumio, ycnyry).
YMeHuto onpeaenuTs n
onucaTb Heobxoanmble
HepobasnawoLwme
LLEHHOCTWN OENCTBUA,
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HepobasnawLme
LIeHHOCTb AEeNCTBUSA 1
notepu (M3NULIHASA
TpaHCNopTUPOBKa,
3anacbl, nepeMeLleHuns,
oXungaHus,
nepenpou3BoacTBO,
N3NULLIHASA 0bpaboTka,
aedexTbl)

pgobasnsowme n
HegobaBnawLLne
LLeHHOCTb AEeNCTBUA U
notepu

2.2 MMoTokK

NMoHMMaHne notoka

Onucanue
NPOEeKTUPOBaHUSA
noToKa, ycTpaHeHus
npenaTcTBUNA,
CBS13aHHLIX C MOTEpPSMHU,
obbemammn
He3aBepLLUEHHOrO
Npon3BOACTBa MEXAY
3Tanamu npouecca

YMeHune co3gaBaTtb
MOTOK, ONpeaensaTb u
YCTpaHsATb NpensiTcTBuS,
CBsI3aHHble C NoTepPsaMU,
ybpaTtb He3aBepLLUEHHOE
NMpOn3BOACTBO MEXAy
aTanamu npouecca,
nepennaHmpoBaTb
paboyee MecTo C Lenbo
YIyuLLEHMS NOTOKA;
ncrnonb3oBaTb METOAbI
ONs onpeaeneHns u
yCTpaHeHus noTepb,
Takue Kak kapTupoBaHue
NCLU/maTtepuansHoro
UNN MHAPOPMALIMOHHOTO
rnoToka, guarpamma
cnarettu

YnpasneHne NoTOKOM,
yMeHue onpeaenstb
npenaTcTeus,
CBs13aHHbIE C NOTEPSMN,
N YCTPaHATb UX C LEenbio
YINy4dLLEeHUs NOTOKa

CsupgeTenbcTBa
0byyeHunsa nepcoHana:
YMEHUIO co3gaBaTtb
MOTOK - onpeaensitTb 1
YCTpaHATb NPensiTCTBuUS,
CBSI3aHHbIE C NOTEPAMMU,
ybupaTb
HesaBepLUeHHoe
Npon3BOACTBO MEXAY
aTanamu npouecca,
nepennaHMpoBaTb
paboyee MecCTo C Lenbko
yny4lleHns NOToKa;
ncnonb3oBaTb METOAbI,
Takue Kak KapTupoBaHue
NCuU/maTtepuanbHoro
NN NHAOPMAaLMOHHOTO
noTokKa, guarpaMmbl
cnareTTu, guarpammel

KOMOVHUPOBaHHON
paboThbl
MpumeHeHne meTodoOB | YMEHMe onucbiBaTthb YmeHnve Ceugetenbcrea Ceugetenbcrea
yrnpaBrneHns 3arpy3kon | ICNOMNb30BaHne AEeMOHCTpUpoBaTb aHanusa noTtoka obyyeHusa meTogam
pabot MEeTOAOB yrnpaBneHus ncnonb3oBaHue npouecca Ans yrnpaBneHus 3arpy3kon

3arpyskon pabot ans
yryuLLEeHMs NoToka

MeTO0B ynpaBneHus
3arpyskoit pabot ans
yry4lleHusi noToka

onpeaeneHus MecT, rae
HeobXx0AMMO YNpaBnsTb
3arpyskon paboT

paboT onsa ynyyweHus
noToka
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2.3 MNoTok MoHumanme MNCL, YMeHune onncbiBaThb CeungeTtenbcTBa Ynpasnexue MNCL, n O6yueHune nepcoHana
co3gaHus MCL n ero rpaHuupl NOCTPOEHMUS KapThbl YMEHUEe aHann3MpoBaTh | MbILLSIEHMIO NOTOKOM
LEeHHOCTH TeKyLlero COCTOAHUS W ynyywaTtb KapTy LeHHOCTH, BKItoYast
Mcuy vnu TeKyLLEero CocTosAH1A co3faHue Kapt
MaTepuanbHoOro 1 MCLU, matepmanbHoro n | Tekywiero nnu dyayuiero
MHOPMALIMOHHOIO MHOPMALIMOHHOIO cocTtosiHusa MNMCL,
MOTOKOB C noToka MaTepuanbHbIX Unu
COOTBETCTBYIOLLUMHU WMHPOPMALIMOHHbIX
npoueccamu u NOTOKOB
XapakTepucTukamu.
MocTpoeHune kapThbl
OyayLero cocTosHMA
MCL, unn
MaTepuanbsHoOro 1
WMHOPMaLIMOHHOIO
noToka
2.4 NoHnmMaHue npuHumMna YMeHune onucelBaTb YMeHune YMeHue ynpasnsTb CeungertenbcTtBa
"BbiTArnsaHme” "BbITArMBaHNS" "BbITArMBaHue" - OeMOHCTpupoBaThb "BbITArMBaHneM" - 0obyyeHuns nepcoHana
npepocTaBneHue npuMeHeHne npegocTaBneHne npuHUmny
noTpedbuTento Toro, Yto | "BbITArMBaHMNA" B noTpeduTento Toro, Yto | "BbITArMBaHUNA",
€My HY)XHO M Korga aTo | npouecce €My HY>XKHO U KOrda 3To | MPUMEHEHMIO
HY>KHO, Hafnpumep ¢ npegocTaBneHns Hy>HO. [puMeHeHne WMHCTPyMeHTa kaHbaH

MOMOLLbIO UHCTPYMEHTA
kaHbOaH

noTpeduTento Toro, 4YTo
€My HY>KHO 1 Korga aTo
HY>kHO. Vicnonb3oBaHue
WHCTPYMeHTa kaHbaH
AOnsi nepefayv curHana
OT noTpebutens B
npowecc

WHCTPYMeHTa KaHOaH,
Ona nepegayu curHana
oT notpebutens B
npotecc

2.5 "CtpemneHne
K coBepLueHCTBY"

BaxHOCTb NOHUMaHUA
"cTpemneHune K
COBepLUEHCTBY" B
peatenbHocTy no bl

YMeHue onuceiBatb
3HayeHne TepMmHa
"cTpemneHune K
COBepLUEeHCTBY",
HaumMHas co
CTaHOapTu3aumm
npouecca, NpoBeaAeHUs
MOCTOSIHHBIX YITyYLLEHNI
B ob6racTtu ka4ecTsa,

MpumeHeHne
cTaHgapTusauum
pabouunx nNpoLeccos,
nposefeHue
MOBTOPSOLLMXCS
yny4leHun B obnactu
KayecTBa, 3aTpaT u
CPOKOB, HernpepbIBHOE
yCTpaHeHue noTepb

CTtpemMneHue K
COBEpLUEHCTBY.
[emMoHcTpaumns
NMOCTOSAHHbIX YIy4YLLEHNN
B obracTtun kayecTea
3aTpar 1 CPOKOB,
HenpepbIBHOE
yCTpaHeHue notepb
TEKYLLEro COCTOSHUS U

CeugeTtenbcTBa
0by4eHusa nepcoHana
"CTPEMIIEHMIO K
coBepLUeHCTBY":
NMOCTOSAHHbIM
ynyJywieHumam B obnacTtu
KayecTBa, 3aTpaT u
CPOKOB; HENPEPbLIBHOMY
yCTpaHeHuo NnoTepb
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3aTpaT 1 CPOKOB,
HenpepbIBHOMO
yCTpaHeHus noTepb
TeKyLlero COCTOAHUSA U
nogaepxaHus
ynyJlleHun, nomcka
naeanbHOro CoCTOsIHUSA
npotiecca

TeKyliero CoOCtodaHuAa n
NOUCK naeanbHoro
COCTOAHUA nMpoLiecca

NOUCK naeanbHoro
COCTOAHNA npoLecca

TeKyLlero CoOCTodaHuA 1
NOUCKY naearnbHOro
COCTOAHUA npoLecca

3 banaHc Hanwuune 3HaHun o YMeHue BblaensaTb n [emoHcTpaumns [emoHcTpupoBaHue [emMoHcTpaumns
WHTEpPECoB MeTogax yrnpasneHust onucbIBaTb NPOaKTUBHOM U yrnpaBneHus obyuvatoLien ceccum no
3aMHTepecoBaH 3aMHTepecoBaHHbIMM 3aMHTepecoBaHHbIE NOCTOSIHHOW OLIEHKMN 3aMHTepecoBaHHbIMMU MeToAaMm ynpaBrneHus
HbIX CTOPOH CTOpPOHaMM C LENbIO CTOpPOHBbI, MOAaxoadiwme | cratyca CTOPOHaMM " 3aNHTEPECOBAHHbIMMN
JOCTUXEHUS MeToAbl Ans 3aMHTepecoBaHHbIX MOHUTOPWHra C CTOpOHamMM
onepaunoHHbIX Lienemn yrnpaBneHus CTOPOH 1151 JOCTMXKEHMUS | UCMOSIb30BAHUEM
3aMHTepeCcoBaHHbIMM onepaunoHHbIX Lienemn noaxoasiinx MeToaoB
CTOpOHaMM
3.1 KommyHukatu | NoHMMaHue BaXHOCTH YMeHune onnceiBaTb CsupaeTenbcTBa CsuaeTenbcTBa O6yyeHune
BHbl€ HaBblIKW NCMonb30BaHUsA U Ba)KHOCTb NCMonb30BaHuUs NnaHNpoBaHUS, KOMMYHVKaLMOHHBIM
pa3BUTUS HABbLIKOB KOMMYHMKaTUBHbIX COOTBETCTBYIOLLNX MHULMauMn n nogxogam
nepcoHana HaBbLIKOB Npw cnocobos JanbHenLwero passuTus
BHegpeHumn Bl un KOMMYHVKaLW B KOMMYHUWKaLWA
nocneacTBus NIOXon KoMaHaax u ¢
KOMMYHMKaLUn oTAenbHbIMU
nepcoHana paboTHNKaMu
3.2 Bnnsanus YMeHune onncbiBaTb YMeHne o0bACHATL CsupeTenbcTBa CsupeTenbcTBa JoseneHne oo
M3MEHEHNA Ha NNYHOCTHbIE N3MEHEHUS | TOTUKY NIUYHOCTHOIO aHanusa cuTtyauumu, aHanusa cuTyauum u pabOTHMKOB BaX>HOCTM
paboTHMKa N3MeHeHNs1 paboTHNKA MU | OCHOBAHHOW Ha nnaHnpoBaHus nepexodHoro npouecca

peakuuto Ha ntoboe
N3MeHeHwue, BKIoYas
BHeapeHue Bl

NOHUMaHWM npoLecca
JIMYHOCTHbIX
N3MeHeHN, Hanpumep,
C NOMOLLbIO "KpMBOM
n3MeHeHnn" ona
0OBbACHEHUS NMUYHBbIX
JEeNCTBUN UNn AencTBUn

KOMaHabl

JENCTBUN, OCHOBaHHbIX
Ha NOHUMaHWN
npoLiecca JIMYHOCTHbIX
N3MeHeHNN

(npouecca n3MeHeHun)
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3.3 N3ameHeHne Ha

OpraH13aLyoHHOM
YPOBHe

3Ha4YMMOCTb N3MEHEHUS
KynbTypbl

YMeHne 00bACHATL
BaX>XHOCTb U3MEHEHUS
KynbTypbl Npu
BHeapeHuun Bl n
OTIINYMSA OT NIMYHOCTHbIX
N3MEHEHUIN UINn
NM3MeHeHM npouecca

lNncbmeHHble
cBUaeTenbCcTBa
noeHTudmkaumm,
aHanmsa coCcTosiHUSA
KynbTypbl M Npobnem,
KOTOpbIE HY>XHO
paccMoTpeTb

lNncbmeHHble
cBMaeTenbCcTBa
noeHTndmkaumm
BO3MOXHbIX Npobrem
NN BOMpPOCOB,
BCTpEYaloLLNXCS B
npakTuKe npu
N3MEHEHNN KynbTypbl U,
Kak pesynbTar, - nnaH
HeobXxoauMBbIX
JencTBun.
CsuaeTenbcTBa
BbIMONHEHHbIX
JEeNCcTBUN, BKNoYas
MOHUTOPWHT
pes3ynbTaTUBHOCTU U
YTOYHEHUS NNAaHOB

[oseneHne oo
paboTHMKOB
HeobxoaMmMocTH
KYNbTYPHbIX U3MEHEHWN

4 NamepeHue
nNpon3BoaUTENBHO
CTU npouecca

Bbibop v cbop AaHHbIX
Ang aHanusa
yny4LeHun npouecca

YMeHune onncbiBaThb
hakTophbl, KOTOpLIE
BaXkHbl Npu cbope
AaHHbIX, Hanpumep,
pa3mep BbIGOPKH,
YacToTa U MeToZ B3ATUSA
BbIGOPKM

CeugeTtenbcTBa Bbibopa
n cbopa nogxoasaLLmnx
[JaHHbIX ANSA aHanuaa
yryuLLEeHMI npoLecca

O6yuyeHne metogam
nonyYeHns AaHHbIX Ans
aHanusa ynyJdweHuim

4.1 MNokasaTtenu
yrnyJLweHunmn

BaxHocTb
B3aMMOAEeNCTBUSA
nokasartenen,
ncnonb3yembix Npu
BHeapeHun bl

YMeHue onuckiBaTb
nokasarenw,
ncrnonb3yemble npu
ONarHocTuke TekyLero
COCTOSIHMSA U
nnaHMpoBaHum paboyen
3arpysku - kak cobpatb
1 NpoaHanun3npoBaTb
OaHHble; Hanpumep
obbem 3akasoB
notpebutens, Bpems
uMKna, TakTa,
TpeboBaHus K
pecypcam, ypoBeHb

CsuaeTenbcTBa
pacuyeTa nokasartenen u
MX UCMONb30BaHue ais
yny4LleHuns NpoLeccoB
N KONMUYECTBEHHOM
OLLEHKM YyryudLUeHNI

CsupaeTenbcTBa
yrnpaBrneHus
npoweccamm unm
KOMaHZoW, NCMNOofb3ys
nogxoasiine
nokasatenu. [lJoHeceHne
TaKkux nokasartenemn
KoMaHaam B HarmnsiaiHoOM
BMae

O6yyeHune
NCMoNb30BaHUO
rnokasarenew
ynyywexun bl
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KayecTBa, OTKa3hbl,
nepegerka

5 KpeatnsHoe
MbilWieHne

NoHnmaHne
noTpebHocTn B
npnmeHeHnn noaxoanos
KpeaTUBHOIro MbILLUNEHUS
0N JOCTWXKEHUN Lenen
B

OnuncaHune pasHbIx
BMAOB MblLUMEHUS
(Hanpumep, KpeaTnBHOE
N aHanuTU4yeckoe)

CsupgeTenbcTBa
MCMNoNb30BaHNSA
noaxonoB KpeaTUBHOIo
MbILUIIEHUS B
peaTtenbHocTy no bl

O6yueHune nogxonam
KpeaTBHOIo MblLUNEeHnA

nnaHnpoBky paboyero
MecTa Ansi BbINOSNIHEHUS

paboyero npocTpaHcTBa
Ha ahPEKTUBHOCTb

MeTodoB Ass
ynyyLleHust paboumx

6 BuayanbHbIli YMeHue ncnonb3oBatb | YMeHue onvcbiBaTb CeuaeTtenbcTtBa AHanus O6yyeHne NpuMeHeHUo
MEeHeXKMEHT MeTOAbl BU3YyaribHOro HasHa4veHue NPUMEHeHNs pe3ynbTaTUBHOCTU BM3yarbHOro
MeHeKMeHTa ans BM3yaribHOro BM3yaribHOro NPYMEHEHNS MeHeIKMeHTa
yny4lleHMs MPOLECCOB | MEHEKMEHTA U MEeHeXMeHTa B BM3yaribHOro
1 nepegaqu oXugaemble npoueccax MEeHeXMeHTa n
NHdopmaLmm pesynbTaThbl KOPPEKTUPYIOLLLMX
aencteni (Npu
HeobxoaMMoCTH)
7 OnTMMu3saums YmeHune YMeHue onuckiBaTb CsupgeTenbcTBa AHanus O6yueHne meTogam
paboyero mecta | ONTUMU3UPOBaATb BIUSIHNE MapKNPOBKM NCMob30BaHNs pe3ynbTaTUBHOCTM OT opraHusauuu paboyero

onTummsauuun paboyero
mMecTa u

npocTpaHcTBa

KOMaHgHow paboThl,
paboTbl KangseH rpynn

KOMaHgHow paboTbl B
[eaTenbHOCTH Mo
yny4lleHnsaM, Hanpumep
KangseH rpynn

[EeATENbHOCTH npouecca MecCT, Hanpuwvep, 5S, KOPPEKTUPYIOLLLMX
KapTa npouecca, aencteui (Mpu
"ouarpamma cnarettn” HeobxoQMMocCTH)
8 YnyuweHus MakcumanbsHo YMeHune onnckiBaTb CsupeTenbcTBa CsupeTenbcTBa O0y4yeHune nepcoHana
npotecca, BO3MOXHOE BaXXHOCTb KOMaHAHOM dopMMpoBaHMSt KOMaHA, | aKTUBHOIO paboTe B KOmaHOax
OCHOBaHHbIe Ha ncrnonb3oBaHne pabotbl B Bl 1 B3aMMOAENCTBUSA C B3aMMOAENCTBUSA U
KoMaHaHoW HaBbIKOB KOMaHAbl B peLueHus npobnem ¢ KoMaHgamu un yrnpaBrneHus
paboTte yny4dlleHuun npotecca NCMNoNb30BaHNEM MCMNoNb30BaHNSA KoMaHgamu, BKovas

aHann3 KoMaHAHbIX
ponen n ncnonb3oBaHne
pe3ynbTaToB,

Hanpumep
pacnpegeneHune ponemn
B KOMaHge
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aHanunsa

MCMonb30BaHUS
(Hanpumep, guarpammy
WUcwrkaBbl 1 gpyrue
NHCTPYMEHTbI
ynpaBfieHnsi Ka4eCcTBOM)

NoAXOoAALNX METOA0B
aHanusa

9 BHepgpeHue O6ecneyeHne YMeHune onncbiBaThb CeungeTtenbcTBa Ob6ecneyenne O6yueHne NpUMeHeHNo
noaxopos bl cornacoBaHus MEeTOo[, COrnacoBaHus Hagnexatllero COrnacoBaHHOCTU CO METOOMK COrflacoBaHus
aedarenbHocTtu no bl co | geatensHocTn no Bl co | ncnone3oBaHus cTpaTerven npu OedATenbHoCTU co
cTpaTerven passutus cTpaTernen, Hanpumep, | MeTodoB CornacoBaHus | ynpasneHuu cTpaTernemn
opraHu3aumm ncnonb3ysa MaTpuly aesitensHocTy no Bl co | MameHeHusaMK B
pa3BepTbIBaHUSA cTpartervemn opraHvsaumm
NONMUTUKM
9.1 MnaHupoBaHue, YMeHue onucbiBaTb [emMoHcTpaumns - -
lMnaHupoBaHue MOHWUTOPWHT 1 nnaH BHeAPEHUs U MOHWUTOPWHIa 1 aHanusa
BHEOpPEHMS KOpPEKTUPOBKa npouecc aHanmaa nnaHa BHegpeHus,
AesTenbHOCTW Ans onpegeneHue
yrnpaeneHus HeobxoanMbIX
TpebyembiMn N3MEHEHUN,
yny4LleHnsMn nnaHMpoBaHue n
OCyLLEeCTBINeHME
KOPPEKTUPYHOLLLNX
MepOonpuUsaTUin
10 AHanus YMeHue BbIOMpaTh U YMeHue onuckiBatb CeuaetenbcTBa Wcnonb3oBaHue O06yyeHne meTogam
OaHHbIX NPUMEHATb NoaXoAsLLMeE | pa3Hble UHCTPYMEHTbI U | MPaBUITbHOMO BblIOOpa M | COOTBETCTBYOLLUX aHanuaa, Hanpuwvep,
WHCTPYMEHTBI ANS MOMEHT MX NCMNOMb30BaHNs MEeTOAOB aHanmaa CEMMW UHCTPYMEHTaMm

JaHHbIX B AEATEeNbHOCTU
no br

yNpaBreHUsi Ka4YeCTBOM

11 AHanns puckos

MoHnMaHme koHuenuun
MeHe)KMEHTa pucka B
nestenbHocT no BI1

OnucaHve BMOOB pUCKOB
N BNUSIHWE PUCKOB Ha
nesarenbHocTb no Bl

CsupgeTenbcTea
naeHTndmKaumm pucKkos,
BIUSAIOLLNX HA
N3MEHYMBOCTb
npowecca

CsupgeTenbcTBa
obyyeHuo
MEHeKMEHTY pucka

12 YCTONYMBOCTb

MopnepxaHue npovecca
yny4LeHun

YMeHue onucbiBaTb
noaxoasiine Metoabl
aHanusa, Takue Kak
exeaHeBHble ayauThbl
paboymx mecr,
exeHegernbHble OLEeHKU

[emoHcTpauns MeToZoB
aHanusa, Takux Kak
ayauTbl pabounx mecT,
eXeAHEBHbIE NMPOBEPKHU
nocne paborbl,
exXeHepernbHble OUEHKN

YnpasneHue
YCTONYMBOCTbIO
yNyyLleHun,
NPOBOAMMBIX APYTUMU
paboTHMKamMm,
ncnonb3ys

O6yyeHune nepcoHana
pa3paboTke n
BHEOpPEHUIo
YCTOM4YMBOro npoLecca
yryJLweHumn
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NpoLLeccoB KOMaHAaMm
yny4LeHun

NpoLLeccoB KOMaHAaMm
yny4LeHun

cTaHgapTHble MeToabl
aHanmsa, Takme Kak
aygouT pabounx MecrT,
eXXeHEeBHblEe NPOBEPKU
nocne paboThl,
eXXeHeaernbHble OLEHKN
npoLLeccoB KOMaHaamm
ynyJdlweHmn ons

nogaepxaHusi
NOBbLILLEHHOMN
NpPOM3BOOUTENBHOCTH
13 MoTuBauums MoHumaHue motuBauum | OnucaHue Bo3MOXHbIX | [leMoHcTpauus - O0y4yeHune nepcoHana
paboTHMKOB OTAENbHbIX PabOTHMKOB | MOAXOO0B, TAKUX KaK NCMNONb30BaHHbIX cnocobam MoTuBaLMn
N KomMaHAa ans onpegenexue noaxoao0B MOTMBALINN YYaCTHMKOB U
OOCTWXeHus uenemn MHONBMAYaIbHbIX paboTHMKOB M NX MOTMBaLIMN B KOMaHOaX
MEXaHM3MOB MOTUBALIMM | pe3ynbTaToB
K paboTe, cosgaHve
obuero BuaeHus
KOMMaHu1 1 ee Lenen,
NoHUMaHune
COOCTBEHHbIX JeNCTBUN
N UX NOCNeAcTBui
14 YnpaBneHue Hapnexaulee YMeHune onucbliBaTb CeupgeTtenbcTBa YnpasneHue O0yyeHure nepcoHana
NpoOn3BOACTBEH ncrnonb3oBaHne ncnonb3oBaHne BHEAPEHMS1 METOOOB, npoweccamu B MeToAdaMm yny4lleHus
HbIM BpEMEHEM MEeTO0B, TaKMX Kak MEeTO0B, TaKNX Kak Takux kak OEE n SMED | gonrocpo4yHon NpPon3BOaUTENBHOCTU U
OEE n SMED, ans OEE n SMED, ans Ansa adpeKTMBHOro nepcnektTuee ans OCHOBHbIM NpUHUMNamM
onTUMU3auun BpemeHn | 3pdeKTUBHOro yrnpasreHnsa BpeMeHeM | yAOBIeTBOPEHUS OEE v SMED
yrnpaBreHus BpeMeHeM | B npoueccax noTpedunTenbLCKoro

B npoueccax

crnpoca, Ucnonb3ys
MeTOAbl yNpaBreHus
pe3yrbTaTMBHOCTLHO U

3(PPEKTUBHOCTLIO
npoLeccos
15 MNnaHupoBaHue | MnaHnpoBaHne paboyen | YMeHMe onncbiBaTb Mcnonb3oBaHue OnepaTtnBHOE O6yyeHure nepcoHana
paboyen 3arpysku | 3arpy3ku 1 pecypcosB MeToabl Ans nnaHupoBaHns paboyer | ynpaBneHue yrnpasneHuto
AN AOCTMKEHNS nnaHMpoBaHus 3arpysku ons npoueccamu gns npoueccamu B
Tpebyembix Lenen OencTBu n TpebyembiX | AOCTMXKEHUS Lenen yOoBneTBOpeHns KpaTKOCPOYHOM
pecypcoB noTpebuTenbckoro nepuoge Ans
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cnpoca, onepaTtuBHoe
BHECEHUe N3MeHeHul B
3arpysky pabot, ncxoas
13 KkoneodbaHumn

yOOBeTBOPEHMS
noTpebnTenbckoro
cnpoca, Ucnorsb3ys
MeToAbl YNpaBneHns

CTOpPOHaMM C MOMOLLbIO
npeseHTauun n oT4eTOB
AN CTUMYNMpOBaHUSA
JOCTWXKEHUSA Lernen
npoekTa

0N JOCTMKEHUSA
MOCTaBIEHHbIX Lienen
ONS Pas3nnyHbIX
ayouTopun cniyartenen

Onst pasnu4Hom
ayaMTopumn 1 oLeHKa
3hPEKTUBHOCTU TaKmNX
npeseHTaumm n OT4ETOB

N Npy HeobBXoaAMMOCTH
pekomeHayeT
COOTBETCTBYIOLLMNE
JencTeus no
ynyJdlleHuam

noTpedunTenbLCKOro pes3ynbTaTUBHOCTbLIO U
cnpoca 3P EKTUBHOCTLIO
16 CamooueHka 1 | YMeHune noHnmaTtb OnucaHune cobCTBEHHbIX | [leMoHCcTpauus - -
camopasBuTtue COOCTBEHHbIE CUINbHbLIE | CUNBbHBLIX CTOPOH U CaMOOLIEHKN 1
CTOPOHbI Y CTOPOHBI, niaHoB No npeanpuUHATbIX
TpebyoLwme pa3BmTus camMopasBUTUIO OencTeum
17 MeToguku Bl | AKTMBHas nogaepxka YMeHune onucbliBaTb CeupgeTtenbctBa AHanus npyMmeHeHus O0y4yeHune nepcoHana
BHegpeHus bl c Haanexawlee OeMOHCTpaumm WMHCTpyMeHTOoB b1, MCMNOSb30BaHNIO
NMOMOLLbIO ncnonb3oBaHne Haanexawero TaKnX Kak: WMHCTpymMeHTOB BT,
COOTBETCTBYHOLLMX WMHCTpyMeHTOoB bIT, ncnonb3oBaHuA kapTupoBaHue NCL, 5S, | Takunx kak:
MeToauK TaKkunx Kak: NHCTpyMeHTOoB Bl Takmx | BU3yanusauus, kapTupoBanue NCL, 5S,
kapTtuposanue NCL|, 5S, | kak: kapTupoBaHue CcTaHOapTU3upoBaHHasa | BU3yanusauus,
BU3yanusauus, Mncu, 5S, paboTta, TPM, kaHGaH U | cTaHAapTM3MpoBaHHas
cTaHOapTU3npoBaHHasa | BM3yanusauus, T.0. pabota, TPM, kaHOaH u
pabota, TPM, kaHbGaH n | cTaHOapTU3NpoOBaHHas T.4.
T.4. paboTta, TPM, kaHbaH u
T.0.
18 HaBbiku 3Ha4YMMocCTb OnuncaHue CeupoetenbcTBa CeuaetenbcTBa TOro, MpoBeaeHue obyyeHus
npoBeaeHus 3 EKTUBHOIO 3¢pheKTUBHBLIX CNOCOOOB | NOArOTOBKU U YTO NNH-3KCNepT MeTodam npeseHTaumm
npeseHTaummn n obLeHns ¢ CTPYKTYPUPOBaHUS npoeefeHus oueHnBaeT N OTYETOB
OT4YeTOB 3aMHTEepeCcoBaHHbIMM npeseHTauun n oT4eTOB | NPE3eHTaLMi U OTHYETOB | Mpe3eHTaunn 1 OTYeThI
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